Technology Task Force 2002 Minutes

(January 31, 2003)

Members Present:  David Crockett, Co-chair; Wade Swenson, Co-chair; Les Bakke, Tim Borchers, Glen Guida, Ron Jeppson, Bryan Kotta, Brian Oxton, John Sherman, Eejay Smith, Mark Wallert, and Carolyn Zehren.  

Members Absent:  Kristin Bentz (student), Cory Coners (student), Rhonda Ficek, and Barbara Vellenga.

The meeting opened with the discussion of the minutes of January 17.  Bryan Kotta moved that the minutes be approved.  Carolyn Zehren seconded the motion.  The motion carried unanimously.

Travel plans to Mankato were discussed.  At present, nine committee members will travel to Minnesota State University Mankato on February 6-7 to observe their wireless technology.  Les Bakke, David Crockett, Wade Swenson, and Eejay Smith will be providing transportation.  Les Bakke (leaving at 2:00 p.m.) will be accompanied by Brian Oxton, John Sherman, and Bryan Kotta.  Kristin Bentz and Ron Jeppson will travel with Eejay Smith (leaving at 4:00 p.m.).  Mark Wallert will accompany David Crockett (leaving between 5:30-6:00 p.m.)  As they are not in attendance at the meeting, Rhonda Ficek and Kristin Bentz will be contacted to firm up their transportation arrangements.  Hotel reservations have been made at the AmericInn, which is located on the edge of the MSU Mankato campus.  MSU Mankato will provide a van to pick up the committee members between 8:30-8:45 a.m. on Friday and will drive them to the campus.  A tour will be provided.  Mark Johnson, who is in charge of the wireless technology at Mankato, will make a presentation and go over the status of the program, as well as talk about some partnerships that Mankato is involved in.  The committee has asked to spend a few minutes with faculty members as well as a group of students.  Lunch will be at noon in their Union, after which the committee will return to Moorhead.

The Master Technology Plans web site is fully functional and can be accessed at http://web.mnstate.edu/it/technology.  Les Bakke can be contacted if there are any questions concerning the web site.

The committee discussed topics to be included in their committee charge.   Previously suggested topics include ergonomics, HVAC, computers, networks, classroom technology, lab technology, card access, video conferencing, workstation configuration, online reserve in library, audio-visual technology, instrumentation, PDA, and tablet PC.   Discussion topics were expanded to include VOIP, technology replacement, technology update, security, user plan, non-technology needs:  equipment, facilities, and support; interaction: technology and non-technology.

Eejay Smith proposed investigating the usage of VOIP on campus.  The network infrastructure would be used to deliver telephones to the desktops.  One advantage is that phones do not need to be re-wired or changed when they are moved around.  The phone is taken with and plugged into the network.  In addition, the telephone company is not paid for each telephone.  Dr. Crockett stated that MSU Moorhead has between 1,800 and 1,900 external lines.  MSU Moorhead pays a monthly charge of $15.00 per line.  That’s a state of Minnesota negotiated rate with U.S. West.  The contract has ended now and the possibility of VOIP usage could be explored.

John Sherman proposed having a survey whereby faculty would evaluate their personal office, their department office, and their habitual classrooms/labs/studios.  Each one would be rated for comfort and technical efficiency.  Although all of the data may not be useful at the present time, it would be useful at a later date.  MSU Moorhead does not really have a system to talk about these issues in place. 

Carolyn Zehren discussed the different needs of administration versus classroom.  She suggested that a plan of replacement should be established for those items that enable us to continue doing administrative functions for the students, i.e. printers.  She suggested the establishment of a master plan for replacement of the technology that allows us to continue providing services essential to the student operation. 

It was suggested that a three-year budget forecast, as to what the needs are, be developed by the committee.  The forecast could be separated by administrative versus instructional.  Although a three-year window could be utilized, it might need to be varied dependant on the technology involved.

Mark Wallert stated that there are places on campus that have equipment needs that may not be considered technology or technical.  But, that their needs are dramatically impacted by the need to keep up with technology.  When a replacement plan for technology is considered, it must also be remembered that we are building this in a framework where there are a lot of needs that have been sacrificed to get to the technology we are at currently.  There isn’t an equipment replacement plan in place at the University.  Some of those peripheral things also need to be addressed. 

It was proposed that the interface with the facilities master plan and the academic master plan might happen in the beginning between the chairs of those groups.  This would ensure that needed things are being accounted for.  (Dr. Crockett serves on both committees as a co-chair and will provide that connection.)

Dr. Crockett stated that one charge of the committee is to get a classification of classrooms, i.e., what equipment is needed for each classroom.  The committee also needs to take care of the other aspects of the HVAC system, desks, chairs, etc.  Ultimately the committee needs to see to it that this equipment gets into that room, but the committee is not the one to decide what that equipment is or what standard it is that the faculty need.

Wade Swenson proposed that the committee break into two sub-committees:  instructional and administrative. A separate sub-committee would then be formed from committee members from both the instructional and administrative sub-committees.  Each group could fill out their group with the people from the campus community who they feel would provide valuable input.  Suggested members for the sub-committee’s include:  Instructional:  Rhonda Ficek, John Sherman, Mark Wallert, Tim Borchers, Jeanne Alm, Bob Schieffer, and Eejay Smith.  Administrative:  Les Bakke, Barb Hoppe, Carolyn Zehren, Brian Oxton, Bryan Kotta, Glenn Guida, and David Crockett.  Blended Information Technology Sub-Committee:  Todd Stugelmayer, Eejay Smith, Rhonda Ficek, Les Bakke, and Jeanne Alm.      

One charge of the sub-committees would be to survey their colleagues.  Two different surveys, administrative and instructional, would be utilized.  Computer platforms could also be explored.  A vision of what instructional and administrative technology should be on campus would be developed.   It is hoped that this survey will provide faculty with the feeling that they have some input into what happens in technology in the future.  And, that faculty will feel that there is a vehicle by which their needs can be addressed.   It is the hope that a sense of community can be built from this input.  And, in the end, some kind of a methodology would be developed by which they can see a track to have their concerns heard.  The teams were asked to present a status report including survey results at the next meeting February 28.

It was requested that Les Bakke convene the administrative sub-committee; Tim Borchers and Rhonda Ficek to convene the instructional sub-committee.

The next meeting is scheduled for February 28.

The meeting adjourned at 12:50 p.m.

Diane Stokes

