Administrative Technology Subgroup

February 18, 2003

Present:   Les Bakke, Bryan Kotta, Glen Guida, JoDee Haugrud, Mark Rice, Carolyn Zehren

JoDee assembled a listing of MSUM administration applications.  She identified several applications that were missing and will add.  (Include this report in the plan.)
Mark reported from the first telephone committee meeting that phone rates will be deregulated July 1 and a 20% increase is anticipated.  Venders have been contacted and a discussion held about the type of equipment:  Centrex vs. PBX. VoIP phone access is included and specs are being assembled for the RFP.  He anticipates a new system will save us money for each campus line.

A brief discussion on what is technology clarified that in this context, the computer is a central component.  Technology is not limited to the computer unit, but extends to functions that utilize computer capabilities to enhance access to information and performance.

Some administrative technology “needs” include (on the short list):  voice (phone) systems; video systems (expanded broadcast and interactive availability); card access systems; HVAC systems; scheduling (student with faculty; group meeting  scheduling); student accounts receivable and the means for paying bills and distributing overage money to students (ACH); providing technical support (department charge-back or fee charge to students); training about maintaining office computers and related equipment (i.e., compacting databases, defragging, etc.);  replacement plan for administrative computers (schedule, what equipment, economies and advantages of bulk ordering).

The survey from Tim Borchers was distributed.  With very little time for review and input, it was suggested that a question be added about software under the office category.  JoDee indicated that in its current format, the survey is virtually impossible to tabulate by computer.   (The survey was already sent before the change could be made.  A separate survey of needs for administrative users will be created and sent.)

Focus points for the administrative technology group are:

1) Administrative users who require secure data need network line access, not wireless access.

2) Create a survey  for budget supervisors to identify their needs for required rotation and replacement of computers.

3) Expanded video conferencing capabilities

4) Student access to administrative web functions and locate equipment in close proximity to business areas (Owens, Dragon Den, post office, CA, Foundation Annex).

Administrative Technology Subgroup

February 25, 2003

Present:  Les Bakke, JoDee Haugrud, Barb Hoppe, Mark Rice, Glen Guida, Dave Crockett, Brian Oxton, Bryan Kotta

Discussion of wireless computing for administrative application:

Consensus that wireless is acceptable for administrative applications if all security and data privacy concerns are addressed and resolved.

Discussion of computer rotation and replacement:

MnSCU attempted several years ago to inventory user needs, but the process was not effective.  Options for identifying MSUM computer needs include assigning a computer profile determined by the type of position where the computer is used; or the budget supervisor recommends the machines for employees in their unit.  As a cost savings measure, consolidating orders from various budget cost centers allows competitive pricing and purchasing computers at a significant discount compared to single unit purchases.

Video conferencing: 

It was decided that a conference room will be set up on campus with internet videoconferencing technology (if funds are available).  Les will bring a cost estimate to the next meeting.  Campus scheduling of the room for videoconference meetings will have priority.   Other events not using videoconferencing will be bumped from the conference room if a meeting using the technology is planned for the same time.

Placement of computer kiosks in business areas enables student access to administrative web functions at the point of contact (bill payment, financial aid, registration, admission).   (Note:  Wiring was done in Owens Hall atrium this week and computer equipment is being solicited.)

Next meeting is scheduled for March 4 at 12:00 p.m.

Administrative Technology Subgroup

March 4, 2003

Present:  Brian Oxton, Barb Hoppe, Les Bakke, JoDee Haugrud, David Crockett, Carolyn Zehren

What’s next?  The group feels that a survey is needed which queries budget supervisor perceived needs for replacement and rotation of computer equipment.  Les will contact Tom P             (Business Administration) regarding a survey used several years ago.   Suggestions for inclusion in the survey:

· Define 3-5 computer configurations by applications used.  Supervisors would match a configuration to the duties performed by personnel in their area.

· Is wireless requested or desired?

· Printer needs, including scanning, color, replacement of existing.

· CD burning

· E-signatures (creating a secure signature site or server).

· Document creation or conversion for web applications (PDF, HTM)

Need for assistance in creating or converting vs. training to perform task by an employee within an office unit.

· Centralized help desk capability

· Using help desk capability

· Using VoIP (is there a need for the phone number to move along with the owner within and without the campus)

· Videoconferencing:  conference room setup vs. portable unit that can be moved to an individual’s PC (could be tied to the user’s computer needs profile)

Administrative Technology Subgroup

March 11, 2003

Present:  JoDee Haugrud, Barb Hoppe, Mark Rice, Brian Oxton, Bryan Kotta, Dave Crockett, Carolyn Zehren

Minutes of the previous meeting were reviewed.  Brian K. moved, Barb H. seconded approval.  Minutes approved.

Brian K. had message from Les:  Les has no information for conferencing room set-up.  Les will contact Tom Pierce regarding the survey.

Lengthy discussion on the survey draft:

· Is the survey to identify what users have or what they need?

· MSUM does not have a current inventory of computer locations (users may have moved a unit from the original location to another within the same area).  Computer services can do a walk-through inventory if it would be helpful.

· Should the survey go to budget supervisors only, or to all administrative users?

· The draft survey seems to address some questions to budget supervisors and some questions to users.

· Bryan K. suggested changing the labels for the computer configurations, and perhaps condensing into two types.  He said that he would order the same type of hardware for the basic and intermediate computers as identified.

· It is the consensus of the group that each question should be rephrased with a different rating scale, and prefaced each with a description of the application, then pose the question.  Barb and JoDee will work on both, and use rating questions such as “increase efficiency, increase productivity.”

· Dave questioned why we are asking administrative users about wireless connection since most administrative users sit in a fixed location when using their computers.  Wireless on a desktop sacrifices speed and users would find that unacceptable.  The questions will be rephrased.

· JoDee added a question about “central calendaring” or “personal scheduling tool.”

· Discussion on printers and expanding the color printer question to be more inclusive.  Question should survey needs for centralized departmental printers vs. desktop printers in offices.  Ask Jim about purchasing, maintaining and supplying multiple printers in a department.

It was decided the survey should go to all users, with responses returned to Les.

JoDee and Barb will modify the survey and send it to the committee for review and response ASAP.

Bob Schieffer’s memo regarding videoconferencing was reviewed.  There are differences in the applications using ITV and polycom, and a dialogue would be useful.  Bob should be invited to the next meeting (Les) scheduled for March 25 at 12:30 (location to be determined).   

