Minnesota State University Moorhead

Construction Management Industry Advisory Board

Meeting Minutes

November 4, 2005
Present: Joe Egan, Tom Paul, Judy Peterson, Brett Hasslen, Scott Rickter, Derek Hansen, Scott Weicht, Norma Andersen, Ben Meland, Rachel Anderson, Joe Schneider, Scott Seltveit 

Absent: Dave Mattson, Nate Hendrickson, Don Dabbert, Dean Beilke, Craig Johnson, Barry Welch 
1. Introductions:

· The board members and students went introduced themselves. Judy Peterson from the MSUM Alumni Office was also present since the focus of the afternoon session related to fundraising.  
2. State of the MSUM Construction Management program 

· The afternoon session will define fundraising goals or a plan for the future. Focus on fundraising with the help of Judy Peterson.
· The CM received a six-year re-accreditation in summer of 2004 with 1st and 3rd year report. First Year ACCE interim report has been submitted by Scott Seltveit.

· ACCE accreditation Visiting First Year Interim Report was reviewed.

· Strengths were reviewed – 

1. Support from all levels of administration. 

2. Enthusiasm of the Construction Management faculty.

3. Positive perception of the CM program and faculty across campus.

4. Good Leadership has been developed.

5. Articulation Agreements - Relationships with area tech colleges have been established.

· Weaknesses reviewed were:

1. Budget Adequacy, however Hagen Hall renovation bid came in under budget.  With the excess money, equipment will be purchased (not including computer equipment). There was only had one response by Shaw Lundquist from e-mail sent by Scott Weicht last year when the board tried to do some equipment fundraising.

2. Scott addressed need for additional an additional full-time faculty. CM program enrollment has been increasing. There are some retiring adjunct faculty, and currently there are not faculty identified to cover these positions.  Scott has discussed this with the Dean, but there has not been any response positive response for adding a position. Other discussion included:

· Board members asked if there is there monies allocated to programs at MSUM where it is no longer needed.

· Currently there are not any qualified candidates to fill the retiring adjunct positions.  There are no funds available from the President for a full-time position. 
· Discussed the option of using on-line courses or video conferencing from other schools to fulfill these positions. Why have a program if you are going to have other universities teach your classes?
· May have to limit enrollment.  MSUM cannot accommodate more than 150 students in the Construction Management program. However, if an additional faculty member is not added soon, the program will have to limit enrollment to less that 100 students.
· Concerns are items that could become weaknesses

1. Storage space for construction lab materials and equipment is a concern.  When new facilities are open, storage areas should no longer be a problem.
2. Catalog copy of the CM program had an error and this has been corrected.

3. There is a lab equipment need, but this will be alleviated with the equipment funds made available from the Hagen renovation.

4. Industry relations are not fully developed.  Brought up the idea of having a career fair, or have individuals from the industry come as guest speakers to classes.
· Undeveloped potentials

1. Created an alumni database to tap into donations and other sources of funding.

2. Fully utilize recruitment base in the cities – recruiting for MSUM – in place about two years ago.

3. Re-structure the advisory board for better utilization. .  

· Other Items

· The CM program is up to 134 majors. Enrollment continues to increase.  

· Hagen Hall contract came in under budget. This will allow us to get some of the equipment needed.

· As of fall 2007, laptops will be required by all junior Construction Management majors. Laptops initiative will be implemented when the facilities are complete. 

· Scott Weicht talked with the Department of Administration about the charge of building permits to see if a surcharge could be used to help continuing education. AGC lobbyist did not really grasp to this idea.  We will need someone to sponsor the bill and make it a priority.  Scott Rickter will bring this idea up to BAM and Scott Weicht will bring this idea back to AGC Legislative Committee.  The outline needs to be rewritten in legal format. Potential exists to bring in between $500,000 to $1.4 million to be distributed to 4 year CM programs. 
3. Assessment Program:  

· Norma distributed assessment report.

· Norma explained results of results from exam.  We will continue to monitor weaknesses in the exam, however there has not been much change from the previous outcomes.
· Reviewed the MSUM average for each category compared to the National Average.

· Last fall MSUM scored higher than the national average in almost all categories. 

· No surprises – we will continue tracking student outcomes.  As changes are made in curriculum, we will try to track performance in CPC exam.  Some course content changes may need to be addressed to coincide with required materials for exam.

· Part of the assessment process is to compare outcomes of exam to past school records of each student related to student outcomes. 

· Online guide is now available to help prepare for the exam.  Students have expressed that this guide has been helpful to study for the exam.

· It was discussed the communication skills needs to be implemented more into the program.  Need ideas to incorporate a Construction Communication course or how it could be implemented into the existing courses.  Cherne has given the program a management execution plan which has been used. 
· Scott Weicht proposed that communication could be implemented into each class through the writing of RFI’s.  This could be done by requiring students to write 2 RFI’s per month which includes a description of the problem, resolutions, impacts, legal premise, damages, indication of drawings and spec sections, quality, and safety. Need to require a description, confirmation, and response in the RFI.  

· Could have industry representatives evaluate these RFI’s periodically.  
· Another idea proposed is emailing the representative of the information meetings in advance things that each individual knows about the company and what they want to know.  A follow-up letter thanking the company for the interview would also be required.  This would also prepare the student for the interview and stress professionalism.

· If any board members have examples they are asked to forward them to Scott and Norma.  
4. CM Program Five year plan (2005 – 2010)

The proposed CM Five-Year Plan was discussed and the revised plan is attached to meeting minutes.  
Some of the comments include:

· Maintain accreditation for CM.  The program was re-accredited in 2004 and ACCE will visit again in the spring of 2010.

· Need to secure third party recognition of program success.  Information needs to be distributed to the public.
· Program assessment is done every fall.

· 1.3.2. Lists the entire adjunct faculty, many which are leaving/retiring after this year.

· 1.3.3. Scott Seltveit revisited the website and noticed that the surveys were not being directed to the correct database.  This is being fixed.

· 1.3.4. Would like hire another full-time faculty.
· 1.3.5. Scott Weicht wants to increase industry professionals’ involvement in the program through guest speakers.  The CM faculty keep track of a speaker log and will try to increase the number of industry persons who come into the classroom to speak.
· Goal #2:  Have 15 new freshmen this year.  Program is continuously increasing.  This year there are about 134 majors.  There will have to be a cap if the program continues to increase and no faculty is added.  Scott Seltveit would like to discuss this with Dean Crockett before any action is taken by the advisory board.  Would like to make the ratio 1:40 which is about the national average.  
· 2.1.1 Scott and Diane sent out information to the undeclared majors.

· 2.2.1 CM Faculty will continue to visit four community/technical colleges each academic year.  The enrollment is down this year from the 2 year programs, even though program enrollment is up. 
· 2.3 CM is already at 15 new entering freshmen this year.  The goal is to have 20 new entering freshmen each year by 2007.

· 3.1.1. About ¼ of our classes are on D2L.  We will continue to keep them on D2L.

· 3.1.2 Implemented new class, Professional Growth Development.  This class’s goal is to impact more involvement within the CM Society, Student Competition, and community involvement.

· 3.1.4 Emphasize team building.  But we need better team structure to accommodate the real performers and to visualize the persons who do not cooperate.  
· Scott Weicht proposed that a team building session could be included within a class in the first few weeks of school. 
· SWOT analysis could be used before the project is executed to explain all responsibilities of all team members.  
· Another option proposed is a mid-project analysis of each team member. 
· Each student could list top 5 people who they would chose to work with and then professors could assign groups based on that information. 
· 3.2 Dr. Andersen recently had an article published in an Engineering Journal.
· 3.3 The CM faculty attended student competitions, ACCE twice a year, National Home Builders Competition, P3 Session, etc.

5.  CM Program Fundraising

· 5a. Reviewed the Summary of Fundraising from July 1, 2004 to June 30, 2005

· Not listed is HBA Scholarship of $1800.

· Money asked for donation is to contribute to the costs of student competition.

· Judy discussed fundraising:

· MSUM was recognized within MNSCU for highest percentage of alumni donating.
· Will be a phone-a-thon coming up, money that is wanted to be allocated to CM program will need to be specified.

· 30-35 Fargo/Moorhead businesses have donated to MSUM this year.  This includes about an extra $400,000.

· CM program is looking for a total donation amount of about $100,000 per faculty.

· Scott Richter is going to start talking to MSUM CM alumni to donate back to the program.  He proposed that Centex would match whatever is donated from their employees.

· Believes that there is much potential for donation from local contractors.

· Western/Summit proposed the idea that companies who hire interns from MSUM could donate a certain amount ($200-$500) for each intern.

· Another idea proposed is to start with a Bi-annual newsletter that lists all donators and is sent to all CM alum.

· Joe Egan proposed a “homecoming” for all graduates that include companies from the industry.  This would consist of a banquet and a dinner for all grads.

· Scott Weicht said that there needs to be a list and annual ($25,000) and endowment goal. ($300,000).  We will first ask from grads and then from their employers.  

· Scott Seltveit asks for ideas from board members (Joe Egan) and to start a sub-committee to kick-off the fundraising.  Data including name, location, and company of CM grads needs to be provided to the board members to start the fundraising.

6. List of Advisory Board Members

· Need people who will participate

· The CM faculty do not know if Dave Mattson has time for Advisory Board participation because he is currently the national president of AIC.

· Dean Beilke would like to step down from the Advisory Board and designate someone else from Aggregate Industries.

· The CM faculty will contact other board members and see if time constraints limit their commitment to board participation.  

· Tom Paul from Western-Summit is a new member this year.

· Scott proposed that the board consider new member.  Some names were discussed and Scott will contact those individuals to see if they are interested to become members of the MSUM CM Advisory Board.
New Business:

· Scott Weicht stated that Leed Certification and green building needs to be incorporated into the curriculum.  It is becoming a major item in the industry.

· Propose having two meetings each year instead of only one. It was proposed that one meeting be in the cities and one at MSUM.
· Communications, both oral and written, in the CM curriculum is going to be a focus of the advisory board meetings for next year. 

Deliverables for next board meeting

· Graph showing attrition trend of CM majors by semester.

· Make 2 graphs, enrollment and attrition

· The University is undertaking a major General Education revision. One of the major focuses is communication. The CM faculty will report back how the communication requirements have changed and what else can be done to improve the communication skills of students in the program.

· The fundraising subcommittee that was formed will have a draft of how the program should focus their fundraising efforts.

· Scott Weicht will report back on the construction education fund proposal.

· Redo CM 5-Year Plan for the period 2005-2010 as was discussed at the board meeting.

· Update on Professional Growth requirements and participation.

· Status of additional CM faculty position.

