Construction Management Advisory Board

Meeting Minutes

October 24, 2003
Present:  Scott Weicht, Rich Krohn, Joe Egan, Barry Welch, Derek Hanson, Dave Mattson, Travis Cleem (student), Justin Wasepka (student), Jon Holzer (student), Scott Seltveit, and Norma Andersen

Absent:  Dean Bielke, Brent Hasslen, Mark Sellin, Mike McCormick, Nathan Hendrickson, Dale Forsberg, Gerald Hartford 

1. Introductions:  

· Scott Seltveit called the meeting to order.  Introductions were made.  The agenda and supporting materials were mailed earlier to board members. 
2. State of the MSUM Construction Management program 

· The CM faculty are looking for interaction of all CM Board Members.  There has been interest in adding another board member from the FM area that represents the homebuilding industry.  The CM faculty would also like to look for someone from the cities to represent the homebuilding industry on the board.  

· The board members talked about what is a reasonable number of individuals that should not be exceeded.  Dave Mattson suggested keeping the number at no more than 15 members.  Also, it was agreed if board members do not attend a meeting for 2 or 3 sessions, then Scott will contact board members who have not been active before the next meeting to verify their commitment.  

· A high quality promotional piece has been printed and was handed out to the board members.  Seven hundred fifty brochures were printed.  A Student Handbook was also produced.  This is an effort on getting information out to the public concerning assessment of the CM program.  Dave Mattson commented this is an exceptional piece.  Flyers were sent out to undeclared majors and female students on campus.  It was distributed by mailing to the students on campus.  Five to six hundred were sent out. 

· The CM website is nearly complete.  Remaining aspects include miscellaneous pictures, student resumes, and electronic survey information.

· Recruiting is on track according to the CM 5-year plan.  Recruiting continues at technical schools where informal articulation agreements are being developed.

· There were approximately 100 majors last fall and 105 this fall.  It is interesting that 19 students did not come back from last fall.  Scott felt that the significant increase in attrition is caused from more rigid enforcement of the math and science requirements before continuance in the CM program.  It also could be caused from the 15% increase of tuition this fall.  The board members asked the faculty to track the retention of students for the next board meeting and report back.  It was agreed that 19% is too many to lose to attrition in one semester.  

· Board members also asked what is the percentage of incoming freshman that continue with the program through graduation.  The CM faculty guessed it is less than 5%.  We need to get more and better retained information out to the high school counselors.  

· The Hagen Hall remodel plan should be complete by this December.  Scott does not know the sequence of the transition from our existing space to the new remodel space.

· The updated list of CM alumni will be complete by Christmas.

3.
CM Assessment 

· A copy of the 2001/02 CM Assessment Report was handed out to the board members present.  Some of the primary items discussed were:

· Goal #1 

· The CM faculty tracked scores of the CPC test that the students are required to take.  We have been at or above average.  The program goal is to have 50% or more students passing the exam each year.  The board would like to see a graph of the national and MSUM results tracked by year against each other.  

· The subject of communication was addressed.  The CM faculty asked if they needed to change the curriculum to include more writing skills.  The board asked the faculty to report back on what steps to take in the improvement of communication.  The board requested the faculty to include assignments or requirements for practical everyday communication.  They also said students should make presentations in upper level coursework to improve their oral communication skills.  Board members said technical writing skills are very important.  

· Students are getting good reviews on their internship evaluations.  However, students need contact from internship coordinators in the summer to reinforce the learning goals of the internship and improve interest in course
· Goal 2 

· The CM program enrollment increased slightly from last fall semester.  The number of students from two-year transfer institutions has increased.

· The faculty are tracking industry participation of informational meetings, company interviews, field trips, and speakers.  The interaction between industry and students in the CM program is growing.  Students seem to be getting more involved in the student club and industry.

· Scholarship log is increasing every year.  This year it totals nearly $25,000.  The students voluntarily give faculty information about scholarships that is then recorded on a scholarship log.  The board stated it is difficult for contractors to give scholarships.  Universities make the process cumbersome.  If the faculty could make the process easier where the school evaluates the candidates and awards the scholarship, there would likely be more interest.  The board members said no school has easy process were check can be made out to school, the company gets a tax write-off and they are done.  The CM faculty will look into this.  Board members said the scholarships should be a formal written application, but grade point should not be primary instrument in the process in scholarship award.

4.  Old Business
1. There was discussion of CM program promotional materials:

· Scott handed out copy of newly printed CM brochure.

· Scott discussed the CM website.  It is nearly complete and should be completed by the end of the semester.  

· Scott handed a copy of the CM Student Handbook.  

The board members agreed that the promotional materials should be complete.

2. CM Laptop Initiative.  A draft copy of the CM Laptop Initiative was attached to the meeting agenda.  A formal vote was taken for the Laptop Initiative with all board members supporting adoption.  Final approval of the initiative will be through the MNSCU office and should happen sometime next spring.  

Prior to approval of the motion, there was group discussion of the initiative that included the following information:

· The board wanted to know if we have the facilities to support laptops.  The remodel of Hagen Hall will occur within the next two years.  During the remodel, the facilities will incorporate power and data to accommodate laptops. 

· The faculty asked board members is they preferred wireless technology be required in the laptop initiative or if they preferred to be hardwired.  Board members stated rather clearly that wireless technology is future and that is what we should be requiring.

· The board asked how much money is needed to make the transition to laptops.  The faculty estimated that it would take approximately $20,000 to $25,000 to implement the laptop initiative.  Those costs include a dedicated CM server ($8,000 to $10,000) and the remaining costs (~ $15,000) would be needed for hubs, switches, and wiring.  

· The board members suggested beginning a fundraiser for the initiative.  Maybe industry and the university could split the cost, with each contributing $12,000.  The CM faculty will follow up on this.


· The board suggested that the process be completed in phases.  The first phase would include the CM server.  Once the problems are worked out with the server, the switch to laptops should go easily.

· Teaching with laptops will be much more interactive.  Faculty will need time to develop and update their lecture delivery and process. 

· The board stated that the faculty should think through how to properly support the laptop initiative.  Technical support will be critical.  

· The goal for next fall is to have software server online.

5. New Business

· A Proposal to fund Minnesota Construction Management Education in the future was discussed.  A copy of California legislation that created a fund for Construction Management education was attached to the meeting agenda.  A revenue stream was created through monies obtained from annual payment of contractor license fees.  Some states have increased the cost of the license and some states have a voluntary donation line item they can fill in on the license application.  The money is then distributed to accredited construction programs in the state.  State funding of education is declining.  The Construction Management program has to look at alternative ways to finance enhancement of the program.  This seems like a viable alternative.  If the board thinks it is a good idea, it will take a lot of work by a construction association to gain approval from the legislature.  

The board discussed several issues before deciding to endorse the concept.  

· Funds should be produced from permits, not licenses.

· Whoever develops the legislation must be very cautious about writing the legislation to make it sufficiently broad for whoever distributes the money.

· Should be attached statewide permits for everything.  Require small amounts on each permit and this will add up.

· Must be specific for construction education

· Monies would be for accredited programs and certified programs.

· Use terms “enhance and support” to help programs that want to get on their feet.

· Turn summary over to AGC in order to be successful in passing this legislation and make sure to outline our goals and be very focused.

· Exclude the architecture and engineering programs.

· Try to kick some funding to constructor inspector programs.

· Figure out how to distribute these funds.

· Use application for grants to disperse money.

· Used for undergraduate program only.

· Figure out what programs are out there now and would be eligible.

· Equipment funds should also be raised through legislation.

· Exclude research.

6.
ACCE Accreditation

· The CM program is scheduled for an accreditation visit during the spring of 2004.  We need a volunteer to participate in the accreditation process as an Industry Observer.  Barry Welch served in this capacity during the last ACCE visit.  This will require a time commitment starting Sunday morning through about 2:30 on Tuesday afternoon.  Some advisory board members wanted to review copies of the previous ACCE Self-Study regarding the site visit and corresponding follow-up reports.  There is too much paperwork to make copies for all advisory board members.  However, if you would like a copy for review, I will email you an electronic version of our ACCE documentation.  I plan to bring a copy of the ACCE Self-Study to the meeting next fall.  

· Joe Egan volunteered to be the industry observer.

7. CM 5-Year Plan

· The board needs to review of the 5-year plan and establish new short and long-term goals for the CM program during period 2005 through 2010.  The goals and objectives for the CM program should be tied to the goals of the CM Advisory Board.  We will briefly review the goals of the board and deliverables identified at the fall 2002 meeting.  Discussion included:

· Programs need to set achievable goals and make sure the plan is up to date.

· Make the plan a living document and remove goals already achieved.

· Make goal of adding additional staff and should be added to the five-year plan.

· Goal of 40-45 graduates a year.

· New goal to increase in productivity of new graduates.

· Mech/Elec direction for the program as a possibility for an area of emphasis.

· What is the correct math pre requisite?

· Leadership class.

· Creative thinking classes could be adopted, very important to employers.

8. Review of CM 440 – Project Control
· The faculty wanted to review CM 440 – Project Control for content suggestions.  Discussion include:

· The board suggested if the class resource load the concrete activities only.  If they can successfully resource load concrete activities, then the students should be able to resource load any division. 

· Spend time on practical solutions and anticipation of problems.

· Case studies from companies for class study could be gathered. 

· Chutes and ladders approach on problem solving in the schedule.

· Real world examples should be used to determine what impact that would have on a schedule.  Have the class turn in a written page on what you would do and then do an oral presentation.  Classmates would then question presentations and student would back up logic.

· Limit activities on P3 and then make a three-week look ahead schedule that is clear and precise.

9. Discussion of deliverables for next board meeting

· Graph showing attrition trend of CM majors by semester.

· Survey of juniors and seniors in CM program to find out how many started in the program as true freshmen.  Report back to advisory board.

· Graph of CPC test results.  Try to graph overall score and each outcome by national average and MSUM CM program.

· Report back to board on what CM faculty have done to improve communication skills of CM majors or at least document the oral and written communication assignments for the major.

· Report back on how construction firms can easily donate to a CM scholarship program by just writing a check and not doing any other work.

· Report back on the status of the laptop initiative.

· Report back on the construction education funding proposal.

· Report back to the board on ACCE accreditation status.  Bring a copy of the Self-Study and the Visiting Team Report.

· Redo CM 5-Year Plan for the period 2005-2010 and present to the board at the fall 2004 board meeting.  
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