Construction Management Advisory Board

Meeting Minutes 

Fall, 2002

Present:  Scott Weicht, Brent Hasslen, Barry Welch, Mark Sellin, Mike McCormick, Nathan Hendrickson, Derek Hanson, Travis Cleem (student), Corey Coners (student), Dave Sustercich (student), Scott Seltveit, and Norma Andersen

Absent:  Dean Bielke Rich Krohn, Joe Egan, Dale Forsberg, Dave Mattson 

1. Introductions:  

· Scott Seltveit called the meeting to order.  Introductions were made.  The agenda and supporting materials are attached. 

2. State of the CM Program

· Curriculum - A couple of course changes are being contemplated:

· ACCE curriculum standards list pre-calculus as an acceptable math course in the Math & Science Category.  The faculty is proposing, substitute Math 142, pre-calculus (4cr) for Math 229, Fundamentals of Applied Math.  

· Currently, to help support course enrollment in the pre-engineering, CM students and pre-engineering students are both enrolling in Eng 243, Engineering Mechanics I (Statics).  Although the instructor has agreed to teach both majors in the same course, he has inferred that the math background of the two groups is affecting how he teaches the course.  The faculty think it is better is split out the CM and offer Tech 223, Statics for Technologists for the CM students.  The course currently exists and is two-dimensional based, more appropriately fitting the math background of the CM students.

· The CM program fall enrollment is approximately 105 students, which is a gain of about 19 students over the 2001 fall enrollment.  There will be more discussion later about transfer agreement with ND State College of Science in Wahpeton and St. Cloud Technical College in St. Cloud.  An informal survey of students showed 58% of the current CM students are external transfers for another institution.  It is very important that we extend and maintain good relationships with two-year institutions to grow the CM program.   

· Facilities – We are anticipating that Hagen Hall will be remodeled starting in the fall of 2002.  Later in the meeting we will review plans for the renovation.

· An ACCE accreditation team is scheduled for the spring of 2005.  The visiting team will want to meet with the advisory board on either Sunday or Monday night during the visit.  In addition, ACCE requests that one advisory board member actively participate with the visiting team throughout the visit.  This will take a time commitment from Saturday night through Tuesday noon.  It is a wonderful opportunity to learn more about the accreditation process and show your support for the construction industry.  Faculty will begin writing the self-study this coming spring. 

· Scott Weicht requested that advisory board members be given copies of the results of the last accreditation visit and subsequent follow-up reports.  Copies will be sent with the meeting minutes. 

· At the meeting last fall, the board suggested a way to solicit additional support for the CM program was to contact existing construction related organizations/associations in the state of Minnesota.  Rich Krohn identified upwards of thirty construction organizations in Minnesota and Scott Seltveit sent a letter to the organizations.  The process went smoothly up to this point.  However, because of the significant time commitment to follow-up on each of the letters, very little additional contact actually occurred.  Scott Seltveit stated he was willing to give the process another try this year, if the board members would participate in the follow-up.  Board members are very busy also, and it was decided to table this activity for now. 

· Some concerns were voiced about the lack of funds for student competitions.  We are going to need between $8,000 to $10,000 this year to cover the cost of the competitions.  The money is going to be hard to come by.  

3.
CM Assessment 10:30

· A copy of the 2001/02 CM Assessment Report was handed out to the board members present.  Some of the primary items discussed were:

· Goal #1 

· CPC Level I Exam is now required for all graduating seniors as part of CM 496, CM Capstone Experience.

· This past spring about two-thirds of the students sitting for the exam passed.  Overall, we are about at the national average over the past three years for percent passing.

· The CM program does receive feedback by test category for assessment purposes.  The two main areas of deficiencies were in surveying and materials and methods.  These historically have been the two areas where our graduates have scored the lowest.  Reasons as to why these two topics are problem areas are theorized, but we do not know exactly why students have trouble in these two topical areas.  Board members suggested working with the Local 49 to help with the surveying course.  The course needs to be applied and less theoretical.  In addition, the course should focus more on building construction and not land surveying.  Someone suggested obtaining a software program that allows students to close a building through a data collector.  The program sells for about $400 to $500.  More investigation is needed in these two areas.

· Dr. Andersen uses the capstone evaluation along with graduate exit surveys as tools in the program assessment plan.

· Goal 2 

· CM program enrollment is increasing.  We plan to continue with the same activities we are currently performing.

· Goal 4

· No activities were completed this past associated with goal.

· Student internships are now part of the required curriculum.  When each internship is completed, the student’s supervisor is asked to fill out an assessment evaluation for that student.  The evaluation use is two-fold, first it assists the faculty in determining the student’s internship grade, and secondly it helps the us assess the program strength and weaknesses.  All internship evaluations recorded this past academic year were rated as good to excellent.

· Results of the annual student outcome and assessment plan will be handed out to the board every year.  

Break taken at 10:50 - Return 11:00

4.  Construction Management Brochure and other Marketing pieces

· The 2+2 Industrial Technology brochure was handed out to the board members.  Then a draft copy of the CM Brochure was distributed.  The brochure was designed by a local ad agency.  The only comment by the board might be to place more statistics on the construction industry in the brochure to make more of an impact that the construction industry has on the nation (i.e. % GDP).

· Faculty also hand out a CM brochure aimed at female students, which was designed by a MSUM Graphic Communication student. 

· A Student Handbook was also presented to the board.  This may be a valuable tool for prospective students who want answers to questions concerning the program.  It could be a very good marketing tool to increase exposure.  It was suggested to place the CM web site, mission statement, and contact information in the handbook.

· The faculty is developing a new CM Web Site.  The site was presented on the smart board.  General comments included:

· Look over site for content, ease of use and understanding

· Link the CM site to view community information.

· Needs the ability to view facilities to provide a better picture of who we are and what we have to offer.

· Need pictures of construction projects and pictures that project “management”.

· All information should be visible without having to scroll down.

5.
Laptop Policy.  Should the CM program require laptops for their junior & senior students? The decision must be made this year
· The board discussed the pros and cons of laptops.  Overall, board members are in favor of requiring laptops.  However, the faculty has concerns about handling the hardware responsibility of the lease.  Since university software can only be loaded on university owned machines, it is not possible to have students buy their own laptops because we can’t legally load the software needed on a student owned computer.  The faculty see a lot of problems associated with the lease of laptops which include:

· How is the exact number of laptops matched to student enrollment?  The CM program can’t afford to pay for extra laptops that are not being utilized.

· Facilities must be wired for the use of laptops.  Our administration must buy into the laptop concept and they must support it through wiring the facilities and provided proper technical support.

· Is enrollment in CM courses limited to CM majors only if laptops are required?  There are currently three students who are pursuing a CM minor.  Are they required to buy a laptop also?  We also have a couple of students from NDSU who have enrolled through tri-college.  Are they required to have purchase laptops?  

· The faculty will have to change how we teach.  If laptops are going to be required, then we must make students utilize the technology, not just require it.  

· Scott Weight suggested that it may be possible to have the software available on a server and students can link to the software through the use of a user code.  Their company uses a software called Citrix as an application service provider.  More investigation is needed on this subject, but if it is possible to download and use the software from a server each time you log in, this could potentially solve many of the problems we anticipate.  The faculty will start investigating this potential solution immediately.  

· Students at the advisory board meeting were in favor of laptops mainly because of the difficulty getting into the lab to do their assignments.  

· Currently the faculty is aware of two 2-year construction related programs in our region that required laptops.  They are Architectural Drafting and Estimating program at St. Cloud. Technical College and ND State School of Science.

6.
Deliverables for next meeting.




· The advisory board reviewed the goals and objectives developed at the 2001 advisory board meeting and decided that the following items will be presented and recorded as completed at the fall 2003 board meeting.   

· Develop a high quality promotional piece.

Target Date:  Spring 2001

Actual Completion Date: Spring 2003

· Develop a separate CM Web sight.

Target Date:  Fall 2002

Actual Completion Date: Spring 2003

· Develop database of the people we are marketing to i.e. clients and alumni.

Target Date:  Spring 2002

Actual Completion Date: Spring 2003

· Increase and enhance the visibility of the CM program on the MSUM campus.

Provide continuous feedback of year activities at Fall 2004 meeting.

· Recruit at 5 technical or community colleges.

Target Date:  Yearly

Report at Fall 2004 Meeting

· Coordinated industry speakers through the CM Society at school functions.

 
Report at Fall 2004 Meeting

· Develop a database of Scholarships available for CM students.

Target Date:  Fall 2002

Actual Completion Date: Spring 2003

· Laptop Policy Issue – The faculty will present their findings and report on progress regarding the laptop policy.  Please be aware that the final decision regarding the requirement for laptops fall with the MSUM administration and MNSCU.  Without their approval we cannot implement a laptop policy.  

The next advisory board meeting is scheduled for the fall of 2003 in the Minneapolis area.  Scott Weight has graciously accepted to host the meeting.  These meeting minutes are respectively submitted by Scott Seltveit.  Please note any discrepancies or errors to me.   My email is seltveit@mnstate.edu.   

