Construction Management Advisory Board

Meeting Minutes 

Fall, 2001

Present:  Dean Bielke, Scott Weicht, Rich Krohn, Brent Hasslen, Barry Welch, Mike McCormick, Nathan Hendrickson, Joe Egan, Dale Forsberg, Jacklyn Habstritt (student), Shaun Kriedeman (student), Mitch Sumstad (student), Scott Seltveit, and Norma Andersen

Absent:, Dave Mattson, Mark Sellin,  Michael Tighe, John Wanzek, 

1. Introductions:  

· Scott Seltveit called the meeting to order.  Introductions were made.  Scott provided an over view of the agenda for the day.  The agenda and supporting materials are attached. 

2. State of the CM Program

· The CM program fall enrollment is 81 students which is a gain of 13 students over the fall enrollment of 2000.  There were 7 transfer students from ND State College of Science in Wahpeton showing that faculty visits to 2-year colleges are beneficial.  

· We currently have six companies scheduled to interview CM students on campus this fall.  They include C.F. Bean, Kiewit Western, Gilbert Companies, Western Summit, M.A. Mortenson, and Cherne Contracting Corporation.  We are assembling a resume book and it should be completed by the end of October.

· All the construction management curriculum changes reviewed with the advisory board last fall have been approved.  Curriculum sheets and promotional information have been updated reflecting the curriculum changes.  The CM program is now listed separately in the MSUM Bulletin where it should be easier to find by prospective students.

· The CM program have two adjunct faculty teaching this fall semester.  Maurice McCormick from the Vogel Law Firm is teaching CM 470 – Construction Law.  Patrick DelaPointe, an architect from Foss Associates is teaching CM 220 – Commercial Building Methods & Materials.

· Students have been fairly successful seeking summer employment in the construction industry.  However, the program and employers need better communication when advertising summer employment opportunities.  As part of the marketing plan, some type of flyer should be sent out to employers telling them the best time and process to hire students for summer jobs.

· The CM faculty explained the history of the CPC examination and reviewed how it fits into the CM curriculum at MSUM.  The faculty also promoted the merits of the CPC exam and potential effects on future employment preferences.  Students enrolled in CM 496 must sit for the Level One Certification Exam.  Fourteen students from MSUM took the test in April of 2001 and eight passed which was just slightly above the national average.

· Enrollment and Marketing Plan 

· The idea to have marketing students develop new promotional materials for the CM program did not work out.  The marketing instructor who I set the plan up with last fall abruptly resigned and took a job with industry.  The other marketing instructors were personally interested in the project and because of this, they did not push the students to complete the project.  We have a new plan this year.  Our 2+2 Technical Management program have received funding to develop a strategic plan and produce promotional materials.  The department has agreed that we would like to utilize the materials developed for the 2+2 on other programs in the department so that we have the same “look”.  Once the promotional materials are complete, we believe we can adapt them to the other programs in the department.

· Enrollment in the CM program has increased to approximately 81 students according to the register.  This is a 13 student increase of over falls enrollment of 68 students.

· We have offered CM 105 – Introduction to Construction Management for the last three semesters.  The course seems to be spreading the word about Construction Management.  We have thirty students enrolled this fall, all but five of which have declared CM as a major.  

· The program had 8 freshman declare a CM major.  This is very unusual.  In the past we have never had more than 3 or 4.   Three or four CM students visited their high schools last year and made presentations promoting the CM program at MSUM.  We will continue to encourage CM students to do presentations at their high schools.  

3. Review of the CM program Assessment Plan

4. Work accomplished by Committees

Each committee was asked to identify one action item that could successfully be implemented by this time next year.   The following is a summary of each committee’s recommendation.

Budget Committee

· The primary goal of the budget committee is to try to raise funds to support the CM program.   The committee suggested easy way to raise more revenue was to solicit support from other construction organizations/associations in Minnesota.  Rich Krohn is going to forward a list of other construction associations with contact persons to Scott Seltveit.   Scott is then going to write to each association asking for them to support a specific need of the CM program.  Scott will send out letters this fall.  The committee thought there were about 15 other construction associations in the state.  

Marketing Committee
· As discussed in item #1, the marketing committee agreed that promotional materials need to be developed and that is action item that should be accomplished by next fall.

Curriculum Committee
· The curriculum committee had several excellent suggestions on how to improve the content of CM 455 – H/H Estimating & Work Plan Analysis.  The immediate goal is to find someone to teach the course during spring semester 2002.  Scott Seltveit taught the course last spring, but will be on sabbatical this spring.  Mike McCormick volunteered to work with Scott to find someone to teach the course.  If an industry person works out well, the CM faculty suggested that this is a course that could be taught by adjunct in the future.

5. Laptop Policy

· Advisory Board members and the three CM present unanimously supported the idea of requiring laptop computers for juniors and seniors in the CM program.  There are troublesome logistics to be work out, i.e. – agreements with software companies to load software on student laptops.  Other schools are doing across the U.S., so it can be done here also.  Another major problem is the cost associated with converting classroom for laptop capabilities.  Some of this cost can be planned in conjunction with the Hagen Hall remodel project that is scheduled to start in the fall of 2004. Up to 40 internet connections will be have to be added to at least two classrooms.  The CM faculty will continue to study the laptop concept and report any new findings to the board.

6. Suggestions for new board members

· It was decided to wait until spring semester to submit names and make contacts for potential new board members.

7.
CM Advisory Board Five Year Plan revisions

· Because of time constraints of the faculty, the original 5-year plan developed by the advisory board was too optimistic.  In lieu of setting completion dates for all the activities listed, the board decided to prioritize and successfully implement one activity per committee each year.  The 5-year plan goals and objectives were developed from committee goals and therefore they are the same.  This process seems much more manageable from a faculty standpoint.  Item #4 of these meeting minutes reflects committee recommendations and actions.

CM Advisory Board Goals and Objectives

(Revised 10/01/01)

	Area


	Goal Statement
	Committee Membership

	1. Communication and Perception
	Develop a marketing and recruitment plan that will enhance the perception of construction management.

Objectives:

· Develop a high quality promotional piece.

· Develop a separate CM Websight.

· Stabilize graduates at 35-40 per year.

· Develop database of the people we are marketing to i.e. clients and alumni.

· Increase and enhance the visibility of the CM program on the MSUM campus.

· Recruit at 10 high schools.

· Recruit at 5 technical or community colleges.


	Marketing 

	2. Industry Interaction
	Increase industry interaction and involvement with the construction management program.

Objectives:

· Continue to develop the advisory board and their role in the CM program.

· Partnership – Keep regular contact with Industry Trade Associations.

· Get published in the Industry Trade Associations’ newsletters.

· Coordinated industry speakers through the CM Society at school functions.

· Provide curriculum review and adjunct support.


	Industry Interaction & Curriculum

	3. Resources
	Increase resources and support for the construction management program.

Objectives:

· Fund an endowed chair for construction.

· Develop a five-year budget for faculty and student activities.

· Create a Needs lists for the CM program. Emphasize contractor tax write-off as an incentive.

· Develop a database of Scholarships available for CM students.

· Develop an academic/industry work program with MNDOT and NDDOT.  Funding covered by a line item on MNDOT and NDDOT projects.  


	Budget


