February 3, 2009 Chairs’ Meeting CMU 216

Updates

Student Technology Fee — due Friday for Monday presentation (previous requests)
Differential Tuition (amounts) and banded (charts)

Freezing 15% of your initial budgets; will be removed and held (figures)

Requests

Student speaker for Graduation

Alumni contacts: scholarships:

Final FARS due; put in what you need but no more

Scan

In last 2 years, number of K-12 students taking online classes rose 47%

75% of districts offer some type of online or hybrid instruction

Virtual visits: Students making college decision based on Web. Actual visit is confirmation of choice
Aging population; declining traditional student base

Students expect non-traditional instruction

Less money to attend school; more working students with focus on completion

Evaluation Process

Scoring matrix was sent out: Comments to Matt Craig

Grids completed for all degree-granting programs; can combine, but consider if in best interest. Grad
and undergrad can’t be combined. We will also include Early Education Center

Data — also cost per credit hour

6 chairs and 6 IFO faculty on CEHS committee

Between March 6 and April 7 there will be a College Forum to discuss “scores”
Strategizing

Divide and conquer? Don’t do independently.

Common information needed? Dean’s Office?






