Chairs’ Meeting
September 23, 2008
CMU 216

1. Budget discussion
a. Personnel shortages
b. Anticipated needs
c. Cost savings ideas — community forums
2. Data sets by unit- SCH production, enrollment trends

FYI:

Taking new faculty to lunch this week

No 6 year reviews or external visits for next year

Accreditation book: Form for guest speakers

Students in buildings on weekends: not uncommon, but call security if in doubt

Requests made to Hundley are not in the Foundations Office anymore

Requests:
FARS: date them; if submitting new, highlight the change
I’'m on 9 month task force — share your insights with me on this topic

I'll be sending letter to adjuncts — do you want your unit’s people included?



