Evaluating Training Program 

Up to 10 POINTS Extra Credit
Due: Tuesday 3/29/2012 (No late projects will be accepted)

The objective of this project is to apply your knowledge about research methods to training evaluation.
As training director for Beavis Enterprises, you are constantly “butting heads” with the other division heads about the need for training customer service agents. To show these division heads the importance of training, you decide to conduct an experiment. Half of your employees attend a workshop in which more information about the company’s product is presented. The other half do not receive this training. All employees are monitored before the training period on the percentage of correct information they provide to customers (Pretest score) and then monitored again 3 weeks after the training program is completed (Protest score).

Type your answers to the following questions.

1. What type of research design did you use to evaluate the effectiveness of the training? What are the advantages and disadvantages of this design?
2. What type of evaluation criteria is being used in this study? 

3. On the basis of the data from the following page, did your training program work? Explain and justify your answer. You may want to draw a chart or table to best represent your findings.
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