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Introduction


On June 25-26, 2001, the President’s Retreat focused on strategies to improve the diversity of  MSUM students, faculty, and staff. President Roland Barden’s goal is to bring the diversity of the university community to the same level of the diversity in the Moorhead public schools.

Retreat participants engaged in small group discussion for the purpose of brainstorming ways to enhance the diversity of the university community. The results of the discussions follow in this report. The answers submitted by each discussion group were grouped into appropriate categories to assist with data analysis. The information identified with a “bullet” reflects the answers as provided by the discussion groups.

President Barden, along with administrators in the President’s Cabinet and Administrative Council members, is analyzing these results and ways that the university can take appropriate action.

Benefits of Diversity at MSUM

Diversity Enhances Enrollment

· Institutional viability:  need critical mass, not ambassadors for a particular ethnic group.

· Increased enrollment - economic benefits.

· Broader range of potential students to recruit to the university.

· Increased enrollment

· In order to survive and keep enrollment high, we need to reach out and recruit from diverse communities -- pragmatic approach

· More money! For MSUM and revenue for community

· This is a matter of our own institutional survival (40% of population growth is in minority students.

· Keep up with changing demographics in diverse backgrounds

Diversity Attracts Diversity

· More diversity breeds more diverse populations--word of mouth, etc.

· Once become more diverse had greater ability to attract more diverse populations

· MSUM would be more attractive to prospective students and faculty
· People see other people like them and are more comfortable -- break housing, profiling, etc. discrimination 

· More desirable place for new students, faculty & staff to come (we will appear more diverse to those seeking it)

· Would help with attraction of students--minority and majority--from other regions who value diversity

Diversity Reflects/Prepares Students for the Diverse World

· Preparing students and faculty to meet the global environment and future

· Globalizing MSUM

· Better reflect and prepare students to function in a diverse community and society.

· Graduates are better prepared for the realities of the workforce

· More diverse to reflect real world

· Prepare for real world...work, etc.

· It would reflect the real world.

· It would better prepare our students for the diverse environment they may work and live in.

· Prepare out students for things you can't teach out of a text book.

· Prepares students to work in a larger community

· Have an educational role to prepare students to work globally

· Students will be prepared to work in the "real" world … anywhere they go

· Faculty & staff - more familiar with the "real" world in which cultural diversity is the norm 

· Would help students with placement in business career--more businesses are looking for employees with experience with diversity

· Prepare students for the real world/workplace -- bring the real world to us.

· As Dr. Harvey indicated, students may not be able to attain some positions have they not had exposure and experiences 

· Better prepare our students for the professional/global world. 

· MSU Moorhead would benefit from reflecting the world population.  Part of a student's education is being exposed to the world, and many are anxious about such exposure.  

Diversity is Morally Correct

· Morally appropriate

Diversity Enhances the Community

· More community building on campus for faculty, staff and students

· Allows MSUM faculty and staff to identify and understand the community, allowing us to enhance the quality of life in our region.

· To not isolate oneself.

· Modeling the 21st century perspective for the larger community

· Strengthens connection to increasingly diverse community.

· There is a value in expanding our local demographic.  If we want to continue as a viable community - a viable university - we need to have a diverse community.  MSUM can play a key role in fostering such a community.

· Add to the culture and excitement of our community at large

· Creates partnerships and ties with campus

· Diversity creates new visions for our campus community and the community at large.

Diversity is our University Mission

· Higher education's mission is to teach cultural diversity

· Relation to academic mission of university--critical thinking

· This is what university is all about...being exposed to something they haven't experienced in their hometowns

· Diversity is essential to accomplishing our mission

Diversity is a Source of Pride

· Greater sense of pride among employees and more global focus

Diversity Enriches Education/Learning Opportunities

· Having more people, especially faculty, as role models to counter stereotypes for our students

· A diverse campus makes teaching easier.  

· Better learning environment for EVERYONE

· Diverse classrooms are more exciting.

· Enrich our learning experience and environment

· Promote learning from each other

· Adds to the educational experience for students, faculty and staff

· Faculty can learn from and draw from experiences of minority students through their shared experiences in class

· Help student learn to increase their comfort zones

· Personal enrichment, imperative for students to experience diversity 

· In sum there is a student benefit of education - holistic education.

· Bring in energy and new ideas

· Powerful learning experience

· The exposure and interaction with diverse groups is a learning experience in itself.

· Students have a genuine curiosity and they want to expand their thinking.

· Students could further develop critical reasoning skills and coping skills to deal with the diversity around us.

· Diverse faculty have a positive effect and help students be exposed and feel welcome by people of different backgrounds.

· New ideas, new ways of thinking and problem – solving 

· Greater intellectual stimulation that helps all participants to be more creative. 

· Faculty support faculty to help better present information and respond to information and situations presented by students of varying cultures.

· MSUM is a place of ideas, we benefit from the different perspectives of the diverse groups.

· Learn about other countries/cultures

Diversity Promotes Understanding of Cultural Differences/similarities

· A richer collection of ideas & experiences from which to build and learn greater 

· It would benefit everyone.

· Understanding/acceptance of cultural differences

· Enhanced cultural opportunities for students, faculty, staff, larger community.

· Brings about changes in the dispositions of our students.

· Exposure to other cultures, beliefs

· Increase tolerance

· Cultural sensitivity

· Advantage in looking through the eyes of someone else

· Better understanding...process has a real value

· Awareness of differences...

· Getting to know other cultures helps you understand your own

Diversity Allows Cultural Understanding

· Better understanding of everyone on campus 

· Understand people more completely 

· Better understanding of the world for the students and faculty

· Greater awareness of different cultures/traditions.  

· New immigrants/New Americans help give the rest of the campus community greater perspective on world events/problems.

· Identify how we all have many things in common, also, recognize our differences

· Learning cultural differences.

Diversity Promotes Respect of Cultures

· Promote respect and friendships among differing groups

· Opportunity to surpass stereotypes and get to know "real" people

· Accepting of diversity -- rid ourselves of stereotypes and prejudices

· Avoid the feeling of being accused of being racist or the guilt for perceiving ones self as having had racist actions

· Experiencing discomfort.

· Diversity stimulates an appreciation of cultural-heritage 

· Break down racial barriers

Barriers to Diversity at MSUM
Geographic Location and Climate

· This is not a major urban area.

· Location (spouses not willing to relocate here)

· Geographic isolation: we are far from metro area with large diversity population.

· We are fairly geographically isolated

· Lack of name recognition for the University.  Hard to find.

· Distance form major cities, other regions, etc.

· The severe weather is a barrier.

· Climate is a problem

· MN weather

· The usual geographic/climate concerns.

· The location and the weather.

· Climate

Homogeneous Community

· This is a very homogeneous area.

· The large number of white students/faculty.

· In this area there is a premium on homogeneity, conformity

· Lack of anonymity.
· Isolation [social]

Economic Barriers

· Conflict of economic interests, especially when the economy is "rocky"

· Transportation costs deter students from a distance--costs outweigh scholarships--need to grant more scholarship dollars to students who from a distance

Salary/Work Load not Attractive

· Demand for minorities is high - our pay is not.

· Extremely high salaries being offered to minority candidates at other universities

· University budget restrictions to recruit and offer good salaries

· Salary equity issues  

· Salaries not competitive for national recruiting.

· Salary and load requirements are not extremely welcoming to staff.

Racism/Stereotypes/Lack Tolerance of Difference

· Subtle discrimination that occurs in community and on campus

· Conservative mindset of majority population in our region.

· Need for some sensitivity training

· Racism

· The incapacity of public schools to deal with racism in the school system

· Lack of institutional and individual awareness about our own racism and lack of diversity

· The community is not always welcoming...some of the treatment is not out in the open, somewhat insidious

· FM community minority stereotypes

· Student prejudices and discrimination 

· Small number of minority members.

· Lack of tolerance regarding diversity demonstrated via comments and reactions toward others in our own workshop/retreat

Hiring Process

· Too many barriers to hiring classified staff, so cumbersome that it prevents us from bringing in diverse populations.

· Recruitment/retention of diverse faculty/staff; they know it, not have just learned it; too much emphasis on credentials versus experience/competence

· classified hiring practices inhibits our ability to hire diverse employees

· misinformation about community/job expectations

· Bargaining units that create barriers for us to hire or recruit minorities

· Restrained from exploring new ways to recruit minorities -- legal issues

· Not taking a stand as a campus to recruiting and hiring in a different way

· Legal issues that make it hard to find a middle ground between doing too much and doing too little in seeking a minority population on our campus

· Sometimes we create barriers with institutional rules--job requirements (PhD for faculty), application process (staff), etc.

· Paperwork needs to be simpler

· "Case management" to help complete paperwork

Self-fulfilling Prophecy/Critical Mass

· Lack of diversity - it becomes a self-fulfilling prophecy.

· The "European Environment" is not attractive and this leads to a self-perpetuating problem.

· Lack of a "critical mass" in the non-European Community.

· Critical mass issue as a barrier...we don't have it and how do we get it?  

· We currently have a small population of minority faculty and staff--a barrier to prospective students and their parents as well

· We do not have a critical mass of people of color.  A greater number would equal a greater comfort.

· Critical mass essential

· What is critical mass for a particular group -- students we recruit are coming from predominantly white schools:  students who want to stay in the state will identify roughly 100 as critical mass, provided the resident students are happy and feel treated well. 

· Students struggle with a sense of isolation:  how many more students are like me?

Community Culture Does Not Welcome Diversity

· FM community has a lack of established services for minorities

· City of Moorhead:  businesses, public transportation, zoning (housing for frats/sororities), housing: cohabitation, entertainment 

· Fargo is a City State, and students who want jobs will likely have to look in Fargo.

· Community factor is so important.  Campus can and should influence the community more.  

· Some of us have been here 20 years and still don't feel truly a part in the community

· Moorhead Fargo in general is a hard community to break into.  

· Tend to have homogenous community.

· Minnesota "nice"--makes some people uneasy; Don't say what you truly think.  Hiding behind a mask.

· Lack of larger support community.

· Institutional racism -community does not always see the need for diversity.

· Perception of community at large.

· Diversity goals apply to broad areas - does not seem as important to many departments at their level.

· FM community may be a barrier to keeping people here

· We don't have diversity in teachers in the public schools 

· Perception that there is nothing to do, eg we don't have or promote what we have in the way of: ethnic restaurants, clubs, teen oriented events, rock concerts.  

· Low metropolitan self esteem.
· Prejudices that exist on campus and in our community

· Lack of religious diversity

Scholarships/Recruitment/Financial Assistance

· Scholarship dollars are the key.  

· Lack of scholarship money - hard to compete.

· Lack of scholarship funds for minority students

· High achieving minority students are highly recruited elsewhere

· We do not have enough scholarships for minority students - especially versus NDSU.

· Need better incentives to attract students that we value; i.e., minorities

· Scholarship dollars are not available in large quantities.  

· Misinformation of financial resources available and scholarship dollars.

Resistance to Change

· Fear of change

· Some employees don't care about diversity/some resist it

· Human nature resists change.

· Resistance to change, difference

· Normal human resistance to change.

· Attitude of not wanting to change, the current status is good

· If you are in the majority, you don't see racism. 

· We need to create an atmosphere where change is possible and where faculty and staff feel willing to learn.

· In general, there is limited recognition of racial/ethnic issues

· Intolerance to posed questions - we often don't realize our double standards (i.e., we support in word but not in deed)

· Getting to the real issue is often hard.

· Faculty and staff are not ready, so need to prepare them

Curriculum

· limited number of multicultural course options

· Division F liberal arts classes have a limit of how many classes a student can/should take . . .unlike the other divisions

· Current curriculum is Eurocentric; need to diversify the curriculum.  Textbooks should be carefully chosen if we want to change the teaching of attitudes.  

· Category F in the liberal studies is a good start, but too many other courses are linear and Eurocentric. The same faculty and staff attend functions, and the number is low for an institution of 800 employees.  Even if classes are going well, students will leave if they don't find the social interaction enjoyable.

· Curriculum - current curriculum does not incorporate cultural diversity.

· Eurocentric curriculum

Student Application Process

· Make it easier to apply to college/university

Lack of Qualified Candidates

· Lack of qualified candidates who want to work here

· Language/dialect/accent can be a barrier in the interview process among faculty/administrators not prepared as

· The lack of minorities who have the education or experience that fit what our criteria are

· The job market is poor for unskilled workers

· Belief that we will reduce our standards of quality in diversity recruitment.

Lack Staff Resources, Support Resources

· Depend continually on pioneers -- there has to be a more comfortable sustaining of students who have been recruited.  Student support services have to be linked.  

· Admissions coupled with financial aid is critical.

· The Minority Student office is double tasked -- on-campus responsibilities an also being asked to recruit.  Is this a good functional model?

· No support or programs for minor staff 

· Resources--not enough staff (no African American presence) in Multicultural Affairs

· We do not have a strong support network on campus for minority students

· Transportation system

· Housing

· Another barrier is the lost positions (during budget cutbacks) that were largely female and minority. This is especially true in the multicultural affairs office.

· We need to provide support for students in the form of staff and funding.

· HIRE SOMEONE!!! For the position in the multicultural office.

· Discontinuation of collection of student racial/ethnic data

· Structure of Minority Student Affairs office; need representation of other minorities (African American, Asian American) on staff

· Inequitable distribution of student activity fees (perception)

· SABC (student activity fee committee) needs more guidance & education to better handle funds

· Lack of initiative to secure or availability of grant money to support a supplemental position.

· More services to help students apply, stay (retain), and overcome application and integration barriers/hurdles (esp first time students from homes that no one has experienced college)

· Mesabi Community College sends/locates representatives (admissions) to the MPLS/STP area; person would need to live there, not just drop into a school once or twice a year, at best.  

Communications: Marketing/Promoting MSUM

· Having in-house marketing can be a disadvantage, because we need to be able to communicate from a 'fresh eye.' 

· WE HAVE GREAT IDEAS, BUT WE DON'T HAVE PROFESSIONALS TO MARKET THOSE IDEAS.  

· We undersell ourselves.  We don't promote or sell the area.

· We aren't aware and don't appreciate how diverse we are and we don't appreciate and promote it.

· Need more information to dispel that there is a lack of resources available.  

· Lacking in communication and social networks.

· How do we let persons know that we want a diverse community.  There have been many false starts.

Have not Experienced Diversity

· Too many of faculty and staff have local roots and lack diversity experience themselves.

· Some/many of the students who come here from small towns might never have met (in person) a non-white person.  

· Students perceive that they won't learn from or understand minority professors

Lack of Ownership of Diversity

· No one on campus owns the problem or task of improving cultural diversity awareness

· No one owns the issue of diversity on campus

Culture of Campus

· Big town population, small town minds

· Students are not willing to learn about their cultural diversity in classes

· So many of our students say that there is nothing to do on campus - we need something to draw our campus community together.

· Campus attitude derived at a lack of understanding

· Community makeup and culture

· Not a particularly welcoming community.

· Cultural climate of the faculty and staff reflects the region and therefore reflects its conservative biases. 

· Lack of interest or activism around civil rights and equal opportunity -- we're apathetic

· The university not taking a leadership role in community to deal with racism and lack of equal opportunity

· No "Dinky Town" or cluster of small businesses around campus.  

· Scheduling of events -- more day time options perhaps

· 3/4 of our students live off campus

· Suitcase campus

· If we want to have a community on campus, we have to be very thoughtful and conscious of how we build it

· We need stronger leadership

· Belief that only minorities can promote diversity

· Campus philosophy that 'one size fits all' rather than recognize individual uniquenesses may have individual needs

· The stigmatism of small town life and small town experiences sometimes cause a fear or timid approach (or lack of approach) to students of color.

· Tight cultural heritage where students "go home" when not on campus.

· Is a generational longevity that bonds area people together and as a result shuts others out.

· Regional biases - 

· Higher Ed hierarchy -

· What things can we do on our own campus to make a concrete start -- to get anywhere we have to start somewhere.  

· We do not foster the best experience for all students -- we're not structured to pay personal attention to students as much as we should

· Get to know the individual
· One barrier is in accepting that others in our community are at a different point of change or understanding than we may be individually.

Work with External Communities/Groups/Schools

· The entire education process (elementary, secondary, and post-secondary) should act in concert.  

· Pelican Rapids is close, and we should tap into that community.  

· Public schools - it can be difficult for students of faculty and staff to get the desired education in an open and supportive environment

Lack of Student Mentors and Role Models

· Every student has a faculty advisor and that relationship can be highly effective, but the advising load varies so much across campus.  Another participant indicated that expecting faculty to mentor their advisees is unrealistic.  Perhaps identifying specific faculty who want to mentor diverse students and pair/team them up-the U of M  Morris has had success with faculty mentoring and other approaches.

· MENTORING IS AN AREA WHERE MSU MOORHEAD COULD BREAK DOWN BARRIERS.

· Strategies to institutionalize providing information to students groups -- registration, financial aid, drop/add can just be programmed as regular conversations.

· Lack of a diverse faculty and staff -- students need to be able to identify with others

· Lack of minority role models on campus

Language Barriers/Cultural Differences/Difficult Transition

· Lack of support services to assist with language barriers

· "Language patience" - have a workshop to address language barriers

· Cultural factors to address regarding paperwork and deadlines

· Language barriers

· Transitions, especially for new Americans

· Differences in social customs

· TOEFFL testing is free at NDSU (last Friday of each month), but not at MSU Moorhead perhaps the Foundation would pay for the testing.  

Lack Participation in Cultural Events/Interaction 

· Faculty buy in to get students to participate (ex: for credit)

· Is it a time issue if faculty and students don't attend cultural events?  Or is it a lack of interest? 

· We need to gather and integrate students together

· Need ways to keep minority graduates in F-M community--mentorship programs?

· What's the advantage of a diverse campus if the various groups don't interact?  The various student groups are important, but what is key is to involve those groups in campus activities.

· Lack of participation in students/faculty/staff in diversity events.

· No individual initiative to be involved in cultural events/activities

· Lack of student gatherings that are well attended

· Lack of faculty support for student activities

· Faculty propensity to NOT attend un-required, non-disciplinary education/training; 
Needs of Diverse Students

Role Models/Mentors

· Personal connections with faculty, role models.  

· Somebody to connect with on campus 

· Minority students need the resource person (ex: Minority Affairs staff or admissions) they work with to be of the same ethnicity & gender

· Role models

· Mentorship

· Need more mentors on campus for each group.

· Mentors

· Students need mentors who won't impose the norms of the majority.

Support Systems

· Support system on campus

· Someone they can talk to, ask questions of without feeling intimidated. 

· A support person or office to act like a bridge

· Support networks

· Student needs - experience with culturally diverse environment where tolerance and respect are practiced; 

· Support

· Support systems - academic, social and personal.

· Be supported by majority individuals when targeted for harassment, discrimination, etc.

· Support services - who to talk to for discrimination concerns?  Associations to join?

· Campus resources

· More campus-based activities celebrating different cultures

· Student organizations

Local Community Acceptance and Services

· Attitude in community (bias, police force, media)

· Community contacts

· Need to make a start at providing at least a token of a familiar environment. eg drug store products, ethnic  markets restaurants. 

· Community services and resources, such as hair care, traditional foods, clothing, cultural arts/entertainment, religious affiliation.

· Food

· Beyond the campus – to find support institutions (e.g., food) off campus.

· Affordable housing

· Have more fairness in media and off campus housing

· Resources available for emergency situations

· Religion

· Community 

· Resources to support cultural practices and needs (grocery stores, hair, clothing, etc.)

Student Employment

· General employment while a student.

· Jobs

Proactive Campus Assistance/Support

· Go out and assist rather than them come to us

· Basic assessment of their needs and then follow up with an approachable member

· Diverse students need "majority" staff and students to make overtures and take the first step of participating in and interacting with multi-cultural groups.

· Provide ways to meet local families

Campus Community Acceptance/Belonging

· Connectedness

· To be accepted, have welcoming climate to accept and not transform

· Acceptance in community as well as campus

· Sense of belonging

· Need to feel valued for who they are, ideas & thoughts maintain uniqueness

· Faculty with more skills or more culturally aware

· A sense of community -- being valued and appreciated

· More friendly climate, accepting

· Acceptance

· Students need to fit in, finding connections, friends.

· Need to develop a more personal and sincere sensitivity for their experience.

· Connecting with first generation college students

Faculty Acceptance and Training

· Acceptance from faculty.

· Students (all students) experience neglect or "brushing off" by faculty staff or administrators.  For minority students this might be perceived as a racial or cultural issue.  This could be partially resolved by explanation by staff, faculty, and administrators to the students or simply awareness of the way we treat students when we are busy

· Training of all faculty/staff in diversity so there are many possible contacts for initiating appropriate help

· Students may need more time (similar to disability services in classes/exams)
Campus Diversity

· DIVERSE STUDENTS - need diverse faculty; other minority students.

· Seeing people like them

· Need more peers to have social interaction with.

Entertainment, Social Connections

· Friends

· Social contacts 

· Social needs

· Dating

· Recreation/entertainment options.

· Music

· Broad spectrum of entertainment sprinkled with some sense of diversity 

· Other newspapers, magazines in the library perhaps in a reading room that emphasizes diversity.

· Alone on the weekends -- do not have access to Nemzek and other recreation on weekends

· Keep students occupied

Safety

· Personal safety

· Safety

To not be taken advantage of

· Not being used as a token representative of your group

· Less pressure on them to serve as representatives of their ethnic community etc.

Language 

· Language

· ESL assistance

· Faculty who over-emphasize "standard" English, making diverse students feel "voiceless."

Needs of Diverse Faculty

Transitions/Orientation/Acclamation to the Campus

· Orientation.  In turn New Faculty Orientation needs to continue to improve.

· Retention of new faculty

· There is a lack of diverse faculty to help acclimate to the campus community

· New faculty need to take advantage of the New Faculty 

· Departments should establish suggestions for welcoming new faculty especially at transition time (i.e., moving issues, realty options, short term housing).

Inclusion/Welcomed

· To have other faculty go out of their way to connect (ask them to dinner, get their families together, etc) 

· Need to be welcomed by community

Professional Support

· DIVERSE FACULTY - same support systems plus a professional support system.

· Need to find place/support within department to keep them here

· Support

Professional Development

· Expectations re: promotion, etc....must be stated 

· To get the resources they need for research, professional development, networking

· Access to diverse reading materials (in library and stores)

Support for Singles

· Single faculty/staff having support relationships.

Entertainment

· Broad spectrum of entertainment sprinkled with some sense of diversity

Security

· Personal safety

· Need to be feel safe

Protection from being Over-worked

· To avoid loading them with extra work that they may get as tokens of diversity.

· Faculty burnout is an issue because new faculty and staff are on so many committees

Mentors

· To have at least one faculty mentor.

· Mentoring especially for new faculty...show them ropes, get them meet others of same ethnic group.  Not being familiar with our system -- MSUM and the U.S. way

Physical Meeting Space

· Lack of a dedicated faculty space (lounge or dining room) that will get faculty out of their own departments.

Acceptance

· Allowances for different communication styles that are utilized by different groups. 

Affordable housing

· Affordable housing in a nice place to live.

· Affordable housing

· Housing

Community Acceptance

· Lack of diversity in the community as a whole -- how often do you see non-white waiters in restaurants?

· Need to be able to get the things they need,

· Lack of community support

· Connectedness to the community - both the campus community and the surrounding Moorhead Fargo community

· Community 

· Child-care options.

· A community liaison should be established to help new arrivals get acclimated

· TOCAR is on the right track with the community affairs office concept.

· Family--acceptance of children in community

· Public schools – 

· Employment opportunities while students are in graduate school. 

Insurance/Benefits

· Insurance needs begin at beginning of contract

Hiring Process

· Candidates to meet with another new faculty
Curriculum/Research Advances in Diversity

· Update of discipline-related concepts and information that is diversity-related (awareness of the need to update)

Communication Regarding Diversity

· Faculty needs - need help to get beyond perception that they have expressed the issues and possible needs regarding diversity without any follow-through

To not be a diversity representative

· Faculty:  make sure they don't feel like a token

· Being asked to be a professional representative of a particular group.    
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Needs of Diverse Staff
Connection with the Community

· DIVERSE STAFF - more connection with community - perception that their families will be comfortable here.

· Community 

Inclusion

· Don't feel included

· Social barrier between faculty and staff

Knowledge of Student needs

· Staff needs - keeping up with student needs, policies, etc. 

Housing

· Affordable housing

· Housing

Support

· Support

Insurance

· Insurance needs begin at beginning of hire

Staff Orientation

· There is no real new staff orientation.  Perhaps offering one each semester would be feasible given that staff is continually hired throughout the year.

Mentoring/Professional Development

· Career advancement mentoring when a person takes an entry-level job.      

Education

· Public schools - 

Marketing MSUM to Diverse Students
Bring Students To Campus

· John's presentation yesterday covered it well.  Get more students to campus.  

Send Teams to the High Schools

· Send teams out to high schools to impress the prospective students.

Make Personal Contact with Prospective Students

· In social work they hired one of their students to make contacts in the Hispanic community and promote MSUM.  He regularly has contacts that help students think about entering college.

· We need for students, faculty and staff to all make this kind of contacts and promote MSUM opportunities.

Promote Job Opportunities

· Identify businesses in community that hire minority students and market those opportunities.

Involve Alumni in Recruitment

· Send with our graduates - especially teachers - recruitment materials.

· Use of alumni in population with large minority groups.

· Alum staff and/or upper level staff assist with academic tables at Dragon Info days

Recruit in Minority Communities/Schools

· Recruit in other Native American communities

· Our trips to cc's don't necessarily promote diversity.  Send team to Twin Cities minority-rich institutions.

· Ask area educators to specifically identify students

Target Younger Students

· establish more relationships with schools, such as Roosevelt

· Encourage/support younger recruitment

· Making more contact with K-12 schools, at earlier age.  

Admissions Staff in Twin Cities

· Have a recruiter stationed/living in a large area to recruit (like Minneapolis)
· full-time admissions person in Twin Cities who can especially target minority students

· Admission rep. in Metro area.

Faculty Outreach

· Using our faculty to do more outreach with schools.

· Take faculty out to out diverse communities and have them
talk about MSUM.

Departments Recruit Their Programs

· Getting dept. more involved in recruiting for their own programs.

Involve Minority Community Members

· Involve more minority community members in our diversity efforts (etc.)

Feature Diverse Students/Successes in University Messages

· Use our diverse students to advertise and be sited in our publications.

· get students more involved in helping to secure images that reflect diversity for use in university publications

· Promote placement of diversity graduates.

· Design marketing materials for specific diversity populations, highlight diversity faculty.

· Use students to market to other students.  Especially foreign students.

· Always use our current minority students in all promotion and marketing of the programs and events.

· Brochures:  diversity of faces, also speak of minority issues

Recruit at Community Events

· Incorporation of recruitment at community activities

4th of July Naturalization Ceremony

· hold a naturalization ceremony on our campus during the 4th of July celebration--celebrate our country's melting pot

Ethnic Food Court

· food court of ethnic foods

Web Site Development 

· Web site--student life section with weekly updated pictures, including more pictures of minority students

· Include more culturally oriented information on our Web site--celebration of nations, etc. (cultural diversity tab prominently placed--places to shop, eat, etc. and linked to respective Web sites

· Invest in Web master 

· Improve our web site. We need a direct link to our diversity statement and mission on the home page. Then a link to multicultural organizations and events. Add to this contact information or direct email link to faculty and students who can answer questions and concerns.

· Website linked to better websites (from MSUM to other community sites)

Increase Marketing Budget

· Campus must provide adequate budgets to support marketing and promotion.

Promote our Success/Reputation

· Learn to brag. Identify and sell our reputation. We're too modest.

· Highlight the positives from above.

Tuition Waivers/Scholarships/Work Studies

· offer tuition waiver for X number of diverse students

· faculty and staff who do not have children should be able to donate those waivers to a special scholarship type...and 

· perhaps make it a work study type deal where they have to 
work for the scholarship or waiver that has been donated

· solicit local companies for donations to a diversity scholarship or waiver with that work requirement included

· we can already donate personal leave, why not donate the waivers to designated scholarship accounts...with different acounts such as Latino students, Asian students, Swedish students, whatever....it's up to the individual faculty to designate where....a way to promote diversity and also, require students perform some kind of service for this special scholarship/diversity/waiver, on-campus work study type job

· waive out of state portion of tuition...would help with students from other areas...South Texas, for example...

· Special scholarships (McDonalds, etc.)

Conduct Research

· Do focus groups of minority students to find out WHAT we can do to market or promote MSUM, what they need, how to make that connection or reach that audience

· Do focus groups off campus groups to find out what we can do to meet their needs

· Research other universities, options, in order to match offerings to students

Use Word of Mouth/Personal Contact

· Develop word of mouth networks in minority communities

· Develop relationships with school personnel

· Personal contacts/mentoring programs

· Phone calls to potentials

· Target publications where we have not advertised.

· Use our own alumni who are non-European as contacts with students.

Promote Community Size/Amenities

· Isn't too big but have so many amenities.

· Promote quality of free entertainment in community and on campus (email coupons)

Promote MSUM’s Commitment to Diversity

· Changing Faces at MSU Moorhead -- market what we want to become, because it tells persons what we value.

· Put an ad in the Forum that states what "we" believe about the value of cultural diversity on our campuses and in the  community; this would communicate with all groups -- students,  faculty, staff, and  those in the community; do it alone as a result of this retreat; put ad in area papers, too.

Promote Academic Services

· Promote academic services at Dragon Days

Promote Internships

· Market internships more

Listservs

· Listservs (mandatory?)

Target Parents

· Promote support services to parents

Partner with Businesses

· Partner with businesses

MSUM Welcome Wagon

· F-M welcome wagon and develop MSUM welcome wagon

Student Leadership Opportunities

· Student leadership opportunities need to be marketed better

Signs in the Community

· Electronic sign on 8th Street/Center Mall with MSUM Daily Events

Involve Mentors

· Mentoring-buddy system for both professional and personal issue

General Marketing Tools

· Prioritize recruitment strategies.

· Keep posters and brochures updated.

· Videos

· Place ads in student focused magazines.

· Television/Radio/Billboards:  Have ongoing advertisement, a common jingle

· Have age appropriate entertainment options

Market F-M Community Amenities

· "We're NOT (name of big city)"  Can get anywhere in Fargo/Moorhead in less than 30 minutes

· Free bus service in evenings (look into day routes at free or reduced rates for students)

· All American City

· Market Fargodome and other main events

· Employment opportunities

· Affordable housing
Marketing MSUM to Diverse Faculty and Staff

Use Successful Recruiting Models

· Follow model presented by social work and education
Search Early

· Get in the game early- be sure search can be advertised right away in the fall.  Need to get ahead of the competition.

· Appropriate timing for searches to get the best pools

Ad Descriptions

· 'Pending budget approval' on applications may scare some applicants away

· More realistic job descriptions -- requirements

Community Size/Amenities

· All of the above - stress attributes of the community.  Also affordability of housing, good schools.

· Ten minute commute is usually the maximum.

· It is large enough - a hub for the area - but not urban problems.

· promote the community along with the university

· Sell the virtues of Fargo/Moorhead.

· Promote quality of free entertainment in community and on campus (email coupons)

· Major medical facilities between Minneapolis/Mayo and Seattle.

Personal Networks

· Personal contacts with graduate students to help maintain.  

· Keep in touch with potential hires.

· Use personal networks to find names and make contacts.  In the case of minority candidates, put them in contact with community people before they come for an interview.

Centralize Information on Community Resources

· Set up a campus advisory group or list of community resources for each ethnic area who would help contact prospective faculty and inform them about the community.

· Need to have a regular part of the process.

· educate our faculty/staff about what's available for our students in the community (sort of a 'cheat sheet'(or contact person) of facts of what grocery stores carry ethnic foods, churches available, etc.)

· Create a central resource/database of minority students/alumni to connect with current faculty/staff/students

Candidate Visits: Tour Entire Area

· Be sure candidates get a tour of the whole area - Dilworth and West Acres.

Systematic Approach: HR

· Need a systematic approach to recruitment etc. -Human Resources should see to it.

Develop Relationships with graduate schools

· build relationships with graduate schools where our prospective faculty candidates may come

· involve more minority community members in our diversity efforts (recruitment, etc.)

Candidate Visits: Realtor

· hook up new faculty member with good realtor

Prospective Faculty Info Kit

· create a prospective faculty "kit" for prospects--on housing, education, the arts, chamber info., etc.

Web Site Development

· Web site--student life section with weekly updated pictures, including more pictures of minority students

· Include more culturally oriented information on our Web site--celebration of nations, etc. (cultural diversity tab prominently placed--places to shop, eat, etc. and linked to respective Web sites

· Invest in Web master 

· Promote workshops like this retreat on the Web

Emphasize Opportunity to Share Diversity

· opportunity to share that diversity with a population that has not been exposed to it

Advertising

· Advertise beyond the standard places.

· Get the word out about the benefits of working at MSUM and how to get on the lists.

· Make special efforts to do so

Emphasize MSUM Amenities

· Opportunity to develop courses to match your interests.

· Flexibility in design of teaching load, including reassignment.

· Tri-college library.

· Promote level of support for professional development.

Reduce First Year Faculty Course Load

· Reducing course load for all new faculty...help out with service component, etc.

Mentoring 

· mentoring system on campus with a faculty member...as well as for families of faculty or to help transition in the community

· Mentoring-buddy system for both professional and personal issues

Conduct Research

· do focus groups of minority faculty to find out WHAT we can do to market or promote MSUM, what they need, how to make that connection or reach that audience

· or do focus groups off campus groups to find out what we can do to meet their needs

MSUM Staff Job Fair

· Job fair for potential staff.  With coffee and help to fill out the forms.

· Include White Earth Tribal College graduates in MSUM graduation ceremonies.  Promoting MSUM's affiliations related to diversity.

· All groups--need up-to-date diverse photos, a must. Have Admissions brochures and other publications--don't tokenize.  Show diverse populations working together.

Canada

· Target Canada.

Listservs

· Listservs (mandatory?)

Scholarships

· Special scholarships (McDonalds, etc.)

Target Parents

· Promote support services to parents

Involve Others

· Partner with businesses

· Alumni connections are important marketing tools.

Welcome Wagons

· F-M welcome wagon and develop MSUM welcome wagon

July Fourth

· July 4th celebration

Attend Activities

· Incentives to attend activities

· Utilize funding better to encourage attendance at conferences.

Promote MSUM at Community Events/in the Community/Conferences

· Promote more at big F-M events

· Electronic sign on 8th Street/Center Mall/Holiday Mall with MSUM Daily Events

· Attend conferences and represent MSUM well.  Recruit and network always.

Involve campus promotional resources/departments

· Utilize MSUM Marketing and Mass Comm. departments to develop ideas and promotions

Ways MSUM Can Serve Diverse Populations/Groups

Coordinator/Director/Contact Person for Each Minority Group

· Add a staff member devoted to the Hispanic studies students and potential major.

· Establish a position for faculty and staff support in this area.

· Native American studies needs a program director.

· Establish a contact for students and their families fitting into this category.

· Add multicultural advisor

· We need a contact person on campus for each group, even if we need to give that person release time.

· Identify eligible advisors/mentors on campus and the community - expanding services of advising

· Hire a coordinator.  

· We need an African American employee to work with that student population.

· Have coordinator for each minority group

· Hire one person for each group, or use current student leaders or alumni.

· Establish a full time staff position to serve as a liaison.

· A-A -- Hire AA multicultural affairs staff person

· Get a multicultural advisor in the CMU dedicated to African Americans.

· New coordinator

· Hire a coordinator.

Involve Community Organizations

· Reach out in the region to organizations and agencies that deal with specific populations.

Conduct Research

· What courses have you had that have affected your thinking about other cultures -- question for student survey.  

· Research for differences in how to better serve each group

· We need to survey and talk to minority students to find out what their needs/concerns are; have them answer these questions

· Give faculty, staff, students opportunity to respond to these questions

· ASK DIVERSE POPULATIONS WHAT THEY NEED/WANT AND HOW WE CAN HELP

· Survey campus regarding cultural diversity attitudes, perceptions, and so on -- students and faculty.

· Can we be general in our approach?

Cultural/Diversity Training

· Find ways to assist campus and larger community in becoming more culturally aware and educated

· Training/orientation of diversity with student employees and in classrooms

Language Assistance

· If we are to reach out to HS with significant Asian or Hispanic population - they need help with English skills - we could help.  Take a leadership role - supply students as tutors??

· Provide support for supplementary English instruction that will not appear to be a form of punishment.

· Provide a more attractive approach to ESL for those with low levels of English proficiency.

· Conversation circles for both faculty and students. 

· Make every effort to help non native English speaking students with spoken English.  Eg conversational SI. 

· Language and financial assistance related to standardized tests for admission (for non-English speakers)

Bilingual Promotional Materials

· Need to build better relations.  Have bilingual brochures or Spanish versions.

University Involved in Diverse Communities

· Make a lot more connections to local Hispanic organizations -

· More involvement by university in Hispanic community (attending events, offering expertise, patronizing minority businesses, work with school district to improve school climate and resources)

University Leadership in Diversity

· Serve as a model of the 21st century perspective

Good Education

· The best possible and most affordable education.

Orientation to the Community

· Individualized guides to the FM area.

First Year Experience Class

· Make full use of the FYI experience to promote diversity. Include a unit

Learn Culture/Respect Difference

· Educate to differences in needs, beliefs, learning, styles, etc.--NOT one size fits all

· Treat all people as valued individuals

· Get to know them

· Learn to REALLY understand their culture

· Faculty need to be cautious about spotlighting students as potential representatives of their group.

· And pay attention to how students are doing.

Participate in Diversity Events

· Staff members attend selected meetings and especially events to show support to student organizations.

· have more faculty participation as well as administration participation

Faculty Positions

· History/MCS position would focus on African American studies

Convocation Hour

· Re-establish convocation hour (to provide vehicle/time to address diversity issues)

Promote Diversity

· Add websites or other media channels to keep public informed of diversity activities on campus

· Have publication/coverage in student newspapers and The Forum to expose issues, highlight events, etc

· Publication of positives from each minority group, ie outstanding African Americans, Asian Americans, etc.

· Promote positive qualities of each population

· Next graduation have the main speaker be a minority

Improve Campus Housing

· Better kitchens on campus in dorm facilities.  They would like to be able to cook without setting off smoke detectors.

· For all students, bulldoze all dorms and rebuild.

Be Honest

· Deal with TRUTH and facts when recruiting

Retention

· They tend to follow one another--leaving institution for other programs

Summer Programs

· On campus or off campus summer activities.

· Summer program for students of minority populations; program would be designed to do one or more of the following --provide high school credit for a learning experience expand 4th of July celebration to include some educational content for students, faculty, staff, and those who come on campus; add some diversity-related booths that showcase other heritage's independence-day type backgrounds

Scholarships

· Reach out to other areas.  Need to increase scholarships or look at tuition rebates to compete with NDSU.

Community Outreach and Partnerships

· Moorhead's educational resources...alternative high school is basically with minorities

· Are we using Circle of Life for any of the Education Field
Experiences?

· Work more directly with the public schools.

· outreach into the high schools...

· Academic service learning...teaching tool faculty can use to incorporate service into curriculum...have students go to help those agencies that help this population

· MSUM Adopt the Rhomke Park Neighborhood.  Eg could this be an outreach effort.  Including latch key program, tutoring, bring on campus for swimming, programs, stories, planetarium.  Have dinners.

· Various faculty and students involved with outcomes from Appendix G

· Internships with Lutheran Social Services.  Some office or contact person needs to be designated.

· How involved are we with the Moorhead Migrant Schools for the 40 hour field experience for 205

·  Find was to make connection with off campus students.

· We need a hook -- social and community-building experiences managed by residence hall assistants can be wonderful teaching moments. 

· Continue to develop our relationships at White Earth. More courses there?

· Continued and stronger ties with White Earth.

Mentorship

· Need faculty to reach out to students -

· in general, have students from these groups act as mentors,  buddies to help with transition

· Encourage departments to select students for student advising, tutoring that are diverse.
Funding for Student Groups

· increase funding for clubs that address each of these groups

Theme Year

· Reprise THEME YEAR -- create events that enable persons to experience other cultures.  

Recruitment

· Greater recruitment of TC communities.
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Unique Strategies MSUM Can Develop to Attract Diverse Students

Community

· Attractive community, want to feel part of the group.

· A way for off-campus students to develop community--mandatory student listserv--parent listserv
Target Students Earlier/Outreach/Partner with Diverse Institutions

· Create a learning grant for our university community to go to elementary and secondary students and teach about the importance of education. Bring these students on campus for an interactive learning experience.

· Outreach into K-12 schools - including diversity as part of the events/activities

· Begin to work with students earlier - at junior high level - special courses in the summer for junior high students-Linkages with youth programs already in operation such as Trollwood - the summer Arts experience we used to have special programs to help Latinos overcome the K-12 barrier.

· Create more partnerships with institutions/organizations that can tap into minority populations, Rust College, White Earth, Texas student teaching

Target Immigrants/New Americans

· Target immigrant populations to help them apply and aspire.

Become a Leader in Teaching Diversity

· MSUM must take a lead to increase diversity and awareness of diversity, therefore become a leader in teaching about diversity

Encourage Student Exchange or International Study

· Increase opportunities through international exchange programs and study abroad tours. 

· Encourage more student involvement in National Student Exchange that get students into diverse populations

Scholarships/Internships/Loan Forgiveness

· Encourage loan forgiveness for targeted disciplines, such as early childhood teachers

· Tuition relief/scholarships to diverse minorities

· Transfer scholarships for minority students

· More minority scholarships (in general)

· develop more scholarships directed to minority students, especially in certain underrepresented majors

· Create scholarships for these students to work toward for their college education

· More and larger minority scholarships

· Internships designed specifically for diversity students.

Pay Expenses for Campus Visits

· Take on the expenses to bring diversity prospects to our campus.

· Partner with airline program discount air travel (or travel scholarships) in exchange for promotion by MSUM

· Save MSUM frequent flier miles for student recruitment travel (campus visits)

Educate Faculty/Staff About Resources

· educate faculty/staff about resources available, on & off campus, for minority students

Flexibility in Food Service Contracts

· negotiate contracts that allow students to hold cultural events with non-Sodexho Marriott food 

Cultural Affairs Center

· create a cultural affairs center

Space for Diverse Groups

· A dedicated space/association for each of the major ethnic/racial groups we want to attract.

Campus Involvement in Diversity Events

· Get more people from the "majority" to all events involving diversity

Diversity Coordinators/More Staff

· A new African American coordinator

· A staff person is needed to coordinate and mentor African American and Asian students.

· Need to have more staff in multicultural affairs  (Asian/African)

Curriculum Development
· Develop academic programs/courses.

· Offer GED courses -- it seems as if this would be a good experience for secondary teacher education candidates.  

· Developing majors

· Work to build more outreach into the curriculum, as internships, service learning.

· Students - Curriculum (required) to provide all students with background to handle culturally diverse environment (to develop awareness and disposition of tolerance and respect for others); revisit the SEED program.

· offer more classes from Multicultural Studies...more than just 2 Chicano Studies classes...this number hasn't changed in 32 years

· having emphases within programs that focus on or highlight underrepresented groups

· Mandatory FYE for all new students

Academic Support/Mentors
· Have academic support services in one location and really sell them

· Get more minority faculty and staff in academic services and counseling

· provide additional support services in academic areas, English as a Second Language, more Supplemental Instruction, etc.

· More support systems (note we do have mentoring, student organizations and lot is already here)

· Minority mentoring group.  Using alumni as mentors.

· mentor the selected students through their early education experience.

· Ambassador/Buddy service for international/diverse students

Dispel Stereotypes

· We need to work with the community at large to accept and treat people as individuals and not as stereotypes. Develop opportunities to go to groups of diversity to ask their help in our learning experience (opposite of our outreach to them)

· Learn about the different cultural heritages by asking sincere questions of individuals and groups.
do purposeful recruitment of diverse student employees.

· Be diverse but not group and isolate

· Seek ways to reinforce the idea that the campus is part of the world, not isolated.

Advertise/Promote

· Need to market programs and services already here better to students, staff and faculty

· Advertise, via the web page, events and opportunities. 

· Also utilize the Dragon Channel to advertise to our on-campus students as well as providing diversity in movies provided.

· Initiate an announcement forum specifically for multi-cultural events. Rather than fragmented or last minute announcements.

· Students: Better publicity and planning about increasing diversity in the community.

· Spread more information about things like NDSU International Women's Group

· Sell the Tri-College more aggressively.

Web Site Development

· Improve web sites

Campus Employment

· Create another funding category (like work study) for these
students to use toward campus employment.

Diversity Event Programming

· Further utilize programming and activities and bulletin boards for cultural awareness through CAB, RAs, Senate, and departments.

Reconsider Requirements 

· Multicultural/language considerations as a preference

· Look at Master's vs PhD (Place more emphasis on experience)- have a PhD be an incentive, connect with candidates

Involve Minority Students in Recruitment

· send minority students out with recruiters to high schools

Involve Parents

· Work with parents to do targeted campaign.

Involve Business/Other Professionals 

· Work with businesses to provide scholarships, internships, mentoring, endowments, donations

· Solicit corporations for a "pre-pay" college education program. ($50 per month for example)

· develop connections/relationships with other minority professionals 

Deadline Checklist

· Build a checklist for students with dates for deadlines to apply

Promote the Winter Weather

· Weather:  play up what you can do in the winter

Resources for staff recruitment

· Reallocation of funding for staff recruitment/retention

Involve Faculty/Staff in Fundraising
· Using faculty and staff for development purposes

Unique Strategies MSUM Can Develop to Attract Diverse Faculty

Prioritize Diversity

· be more outspoken about the NEED to have a more diverse faculty

· needs to be part of mission, leadership priority.

· Need continued presence of moral leadership.

· Get the deans, VP's, and administrators committed to goals 

· be more active

· Get more diverse faculty and that will help attract more - a cycle.

· Work to promote diversity within professional associations.

Support Faculty Advanced Education

· Develop a type of contract where we hire a minority grad student without Ph.D.., help pay through Ph.D. program in exchange for 4 or 5 years of service at MSUM

· Need to show will provide time, funds to allow them to achieve further education, etc.

Searches

Campus Interviews: Show Diverse Community

· Work to develop a minority community - put candidates in touch with them.

· creative job searches which will bring in minority applicants

Use Advisory Boards in Recruitment

· Advisory boards for different majors to assist in hiring.

· Advisory groups (community) to help with searches

Improve Recruitment Strategies

· Better recruitment efforts such as those by social work and education 

· Do things a little bit differently to attract staff, make a special effort at calling potential applicants or posting positions

· Make special requirements for applicants

· Switch gears on what we feel is important for applicant attributes

Advertise/Publicize

· Greater publicity for the things that we are doing well is needed.

· Look at good publications for getting word out. 

· spread more information about things like NDSU International Women's Group

Exchange Programs 

· Create more partnerships/exchange programs with areas that can tap into minority popuations, Rust College, White Earth, Texas student teaching

· Exchange programs (as with universities with large minority  populations)

· Make it more convenient for faculty to develop and offer international exchange and study tours.

Campus Involvement in Diversity Events

· Encourage attendance at diversity conferences/activities/events

· Include diversity in evaluation of faculty

· get faculty/staff motivated to attend minority activities--investigate ways of motivating faculty/staff (part of evaluation process?) 

· Get more people from the "majority" to all events involving diversity.

Cultural Affairs Center

· create a cultural affairs center

Visiting Professor Positions

· Set aside "visiting" (fixed term) positions for diversity faculty.

Web Site Development

· Improve web sites

Diversity Programming

· Public offerings, eg Performing Arts, Poetry, Seminars, Fiction readings, Music, should have a diversity objective. 

· Further develop and more regularly utilize different cooking in the CMU.

Things to Promote: 

· Promote the things we have to offer.

· We have really good students

· We are working every year to improve out facilities.

· Promote Tri-college

· Promote family friendly, eg pre-school on campus.

· Promote the out-of-doors environment 

· Promote all programs of excellence.  Music, Theater

· Promote the community, affordable housing, low cost of living

· Lifestyle, short commute, walk to work

· Cultural opportunities, symphony, Trollwood,

· Promote the quality of the public schools

Scholarship Tuition Waiver Program

· Faculty (& staff) tuition waiver scholarship program (donate some of their tuition waivers to provide scholarships)

First Year Faculty

· experiment with reduce course load for all beginning faculty.

· Create a welcoming atmosphere and mentor program for new faculty that will help them network into the MSUM and larger community.

· Incorporate diversity into orientation

Release Time

· Initiate release time for faculty who are heavily involved.

Bring Diverse Business to FM

· Continue to encourage diverse businesses to join the Moorhead Fargo Community.

Outreach to the Community

· Build bridges between the MSUM and larger community to create easier access for the faculty member.

Faculty Training in Diversity

· Instruction in diversity (on-going training)

Curriculum

· Challenging faculty to integrate diversity issues into each syllabus

ESL

· Build on the ESL program -- perhaps offer that in the summer.

Exit Interviews

· Develop an exit interview process for diverse faculty who decide to leave.  
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Unique Strategies MSUM Can Develop to Attract Diverse Staff

Workshops/Community Information

· Provide more information at the local level - do workshops on this campus to tell them what is coming up and how it works.

· Let community know more about what is happening and how it works.

Prioritize Community Outreach

· Make the effort to reach out to the community. 

Improve Knowledge of Candidates

· Need to do a better job of assessing who is hitting our pool.

Centralize Job Postings in Community/Organization

· Organizing efforts to recruit classified staff

· For all these groups, need a centralized place to promote jobs available in the community.

Target Diverse Groups

· Nurturing candidates (early recruitment--prior to vacancies)

· Active promotion in diverse populations to nurture prospective staff in the application process. 

· actively recruit diverse staff...maybe educate possible employment pools about benefits of working here

· use sub employees and transition into full time job

Housing

· affordable housing

Tuition Waiver Scholarship Program

· (staff & faculty) tuition waiver scholarship program (donate some of their tuition waivers to provide scholarships)

Community Advisory Groups

· Advisory groups (community) to encourage minority citizens to "test" for state Civil Service positions so they are on the "list" when there is an opening

Diversity Attracts Diversity

· Further develop critical mass so people find a sub community as they arrive.

Training/Orientation

· In-service training

· Incorporate diversity into orientation

Increase Staff

· Expand staffing in the Minority Affairs office.  
Retaining Diverse Faculty and Staff at MSUM

Use Successful Models

· Use the information provided by Social Work and EECE - those are excellent suggestions.

Mentors

· Mentoring programs for faculty. Both in the department and outside. 

· Mentors who help a new employee learn the ropes both on campus and community

· Mentor applicants

· Faculty mentor program with peer in neutral area to express concerns.

· Mentoring program, help faculty/staff network.

· Mentoring programs

· mentorship programs must be developed and strengthened, include area minority alumni as possible mentors

· Faculty mentor program now exists.  Should also have faculty assigned within the department.

· Mentoring for staff.  Enhanced communication between faculty and staff. 

Get involved in the Community

· Connect individuals with appropriate cultural communities.

· Need to expose them to community interactions -- mentor from Chamber.

Educate them of campus services

· Inform them of lots of services on campus they may not be aware of.

Socialize

· Ensure that colleges or the University have continual social events throughout the year.

· Socialization is needed - have a place for faculty on campus to congregate.  Need a place where they can have private conversations.

Reduce Stress/Teaching Load

· Try to set up team teaching experiences. 

· Don't overload with committees.

· Departments need to make sure faculty feel comfortable and to minimize stress.  Load reduction can be especially significant.

· Provide support for first year faculty

Retention

· Retention strategy for hiring faculty

· Retention strategy for hiring

Provide Necessary Resources

· Give them a new computer.

Diversity Education/Training

· Take a stand as an university to be leaders in helping to shift the FM community's perceptions of diversity

· Faculty - include diversity-related education/training in departmental meetings rather than presenting it in voluntary trainings

· Programs to help faculty better understand the cultural differences of groups that already are a significant presence in the community.  

· Sensitivity training/anti-racism training, and it needs to be done during primetime.  What kind of incentive can be given?

· Training of faculty and staff to improve cultural sensitivity on our campus.

· Work actively with community to be sure that diverse populations do not receive discriminatory treatment.

· offer more anti-racism workshops

· educational awareness of cultural diversity must be ongoing

· Bring in speakers throughout the year to address the issue of cultural diversity, oppression

· Explore new methodologies for education/training - not simply lecture, but case studies, experiential learning, posters around campus (to promote awareness)

· Overall need for training in respect and tolerance of any type of diversity/difference

· Continue TOCAR initiative and resultant actions

Use Duty Days/Reserved Time

· Go back to the reserved time for meetings (this went away when we converted to semesters)

· Use IFO duty days to do a presidential retreat-type education/training session on the need across the whole institution to deal with cultural diversity - this is strategic for the long-term health of the institution (faculty were part of the group that made this recommendation).

Theme Year

· Create a "theme year" on cultural diversity

Coordinate Diversity Events/Activities/Outreach

· Increase cooperation between departments with regard to out-of-class opportunities.  

· Minority Student Affairs and Faculty should work together to plan events.

· Organize campus diversity network to address diversity needs for students, staff and faculty

· Offer a more coordinated effort of cultural diversity activities (combine unity conference, African American, Indian awareness weeks all within a one or two week period)

· Provide more financial resources to these efforts (grants, industry support, Bremer Foundation)

Participate in Diversity Events/Programs/Efforts

· Continue to strongly support MSUM faculty & staff participation in Moorhead Citizens' Action Team and encouraging 2-way communication

· Provide formal acknowledgement for faculty participation in diversity activities

· Provide more dinner speakers, prizes, in short, invite and encourage participation in events.

· Get more people from the "majority" to all events involving diversity.

· Add a diversity-criteria to their evaluations

Curriculum

· Create a diversity statement to be included in each syllabus or statement announced on the first day of class each term

· Cultural diversity credits (division F) should require as many credits as the other divisions

Enhance Orientation

· A better comprehensive orientation of campus

· Welcome/introduction to ALL people on campus

· Dragon welcome wagon--campus welcoming committee.

· Include diversity as part of orientation

· Better orientation/mentoring programs

4th of July Celebration

· include more diversity during 4th of July celebration...for ALL Americans

Employment for Spouses

· Support faculty/staff spouse by helping to find employment 

Faculty Development

· Grow our own PhDs

· Faculty development program--needs to keep growing

Publicize Diversity

· Use Continews to provide information about diverse populations.

Salary Equity

· institution commitment to pay equity!

Retention Considerations

· In retrenchment time, should we be cutting solely based on seniority v. having seniority and minority goals?

· More Faculty and Staff of color--encourage searches like Social Work is doing

Prioritize Diversity

· There has to be a time set aside to concentrate, not just an add on or a meeting during the summer.  
Hiring Process/Publicize Positions

· The staff should put pressure on streamlining the process.

· Keep in contact while the process is going on.

· This area looks like it really needs attention and effort - it should be easiest to find people from out community.

· Advertise staff positions using new student e-mail accounts

· Advertise in a way to increase the pool of applicants Retention of only two people???

Make support services available 12 months

· Make more benefits available -- day care is only available to staff 9 months of year

· Don't dismiss the little things -- make food more available on campus during the summer or off times

Retaining Diverse Students at MSUM
Exit Interviews

· Need to do exit interviews - or regular surveys.

· Survey those who leave and ask why.

· Conduct exit interviews when students leave to determine strengths and weaknesses.   

· We need to better define what the troubles are so we can fix/address it.  For example, if part-time jobs for minority students is a problem, we need to develop a focused strategy.

Make Diversity the Norm

· Try to do a better job of building cultural diversity into our routine - other cultures should have a role in opening convocation and graduation.

· Want to see part of decor in CMU, Owens that represents diverse culture.  Need to make this place look diverse and include diverse ceremonies.

· It should not just be for special events.

· Don't treat them different unless they want it

Centralize/Coordinate Diversity Events and Groups

· Create a multicultural event at the beginning of the year for all students to attend entire campus.

· Have Celebration of Nations be a day-long event

· Tie diversity activities to Academic Conference

· Need to coordinate events more - spread them out throughout the year.

· Student organizations gear it up for one big week due to limited resources.  

· Better advertising and promotion for culture events we have. 

· Ethnic clubs active in supporting each other.

Attend and Support Diversity Events

· Increase campus support of our programs.  

· Encourage attendance of employees at events which in turn helps students feel more welcome.

· Faculty need to get out more for diversity events.

· More involvement and visibility of faculty, staff at cultural events/activities

· (Allow use of flex time for staff to attend events)

· Get more people from the "majority" to all events involving diversity.

· Need more faculty attendance - build it into institution goals and objectives so PDP's reflect the goals.  Look for department representatives.

· Need level of consciousness raised and become aware of how important it is.  Student Senate used to get a lot of criticism for this until they made it a priority and now attendance is good.

Mentoring Programs

· Better orientation/mentoring programs

· Mentoring programs

· Departmental Mentoring programs for all students which would include non european student.

· Create "adopt a student" 

· Mentor -- mentor with upperclassmen and freshmen

· Adopt-a-student programs for minority students

· pair minority student with those leadership skills with another student leader...

· assign freshman minority students a faculty mentor they can connect with; also assign them a peer mentor who's understanding of their needs (sort of a Diplomat program for minority students)

· mentorship programs must be developed and strengthened, including area alumni

First Year Experience Class

· Assess, refine and require FTE.

· Prepare students for their college experience by stating that they need to take an initiative in becoming connected to the campus life.

· Mandatory FYE program for freshmen

· Shift emphasis of FYE to 'how does a student use the University?'  Moreover, just a tour of the Moorhead/Fargo community -- there are fun things to do in the community, but often no one knows, certainly not students for whom this is the largest community in which they have lived.  

· encourage minority students to participate in First Year Experience

· FYE student instructor who helps minority integrate into social climate

· strongly encourage minority students to participate in a leadership role – FYE
Dispel Community Stereotypes

· appreciate/understand differences, accents, etc...

· for the community, MSUM faculty might offer them and students sensitivity training for multicultural awareness

· Work actively with community to be sure that diverse populations do not receive discriminatory treatment.

Connect Diverse Communities

· Connect individuals with appropriate cultural communities.

Faculty/Staff Training

· Training of faculty and staff to improve cultural sensitivity on our campus.

Publicize Diversity

· Use Continews to provide information about diverse populations.

Curriculum

· Involve minority students as teaching "tools" in multicultural classes 

· require foreign language (1-2 years) of all students to open ALL students up to other languages and cultures

Campus Employment

· encourage working on campus....higher retention rate

· Better/more fair student hiring processes

Welcome Diversity

· be more celebratory of their presence

· Acknowledge institutional racism and ivory tower mentality and institutionalize anti-racism plans and infrastructure

Accommodate non-traditional student needs

· Structural supports that accommodate different cultural and family lifestyles e.g. drop-in care, part-time student scholarship, more evening classes and flexible class schedules

· more accommodating attitudes re. family responsibilities

Develop Campus Community

· Develop a sense of community

Language

· Provide ESL classes through Cont. Ed. fro students and community

· English as a second language classes

· Basic overview in other languages for staff/faculty such as Spanish

Promote People of Color

· Promote and support people of color in leadership positions

· Opportunities to move up in the university: nurture diverse leadership in administration

Support Services

· More support when students get jobs to retain them

· Help Students to find and use student services

· Continue to help faculty and staff be aware of special needs of individuals, or cultural people.

· All kinds of appropriate academic assistance.

· Continue to work with self identifying changes when students are applying so we can establish support systems.

· Diverse students - create a better support system, including new staff in the Minority Student Affairs office; 

· Advising and student services need to periodically follow-up on progress.

· Academic Advising Center

Scholarships

· If we are truly serious about this ... we must dedicate scholarship dollars to minority populations -- bulk of that available; need personnel to support students in place first

Centralize Diversity Efforts

· Organize campus diversity network to address diversity needs for students, staff and faculty

· Develop strategies and goal based on the diversity discussions.

· Follow-up coordinator to make sure goals are set and met from this retreat

Support Diverse Students

· Not allow "student as consumer" mentality to get in the way of supporting diverse people (e.g., majority students should not be allowed to harass students, faculty, and staff of color)

· University should publicly adopt a zero tolerance position but allow for teachable moments in the classroom
Research

· Get advice from the ethnic groups themselves on how to help.

Work with Tri-Colleges

· Tri-colleges working together 

Hire More Diverse Faculty/Staff

· More Faculty and Staff of color--encourage searches like Social Work is doing

· Have minorities on search committees

Create a Third Year Experience Program

· Develop a third year experience program for older students

Improve Communication

· Communication:  improve by checking in with new members, reinstate "Safe Havens"

· create systems for better distribution of racially/ethnically-related financial aid information

Be Realistic

· Don't promise what we can't deliver.

Meditation Room

· Add interdenominational meditation room, as they do at UND.

Campus Diversity Statement

· Create a diversity statement to be included in each syllabus or statement announced on the first day of class each term

Campus Diversity Training

· Provide training on diversity issues for faculty and majority students

Moorhead Community Development

· Have shops and entertainment within five blocks of campus

City of Moorhead Retention of Diverse Student, Faculty, and Staff 

Diversity in Entertainment/Age Appropriate Entertainment

· The Y and other organizations could provide resources or programs -- especially on the weekends and breaks when minorities from further away have nothing to do

· More diversity in music, TV stations.  There is nothing in Moorhead. 

· Activities on weekends are good if over 21, and not good for under 21.

Business Involvement

· Strong business partnerships - provide internships, jobs.  

· Look at minority owned or managed businesses for mentorship possibilities.

Civil Rights Commission/Human Rights Commission

· community must address issues that came out this spring in the human rights report

· Continue efforts begun to address issues raised by the US Commission on Civil Rights Commission report - eg. Citizens' Action Committee

· Work for a more effective Human Rights Commission.

· Implement Civil Rights Commission recommendations.

Urban Planning

· Encourage enterpurnial activity in the immediate neighborhood of the University. Eg support a dinkeytown

· Better urban planning throughout the entire area.

· We need a Dinkytown.  But it starts with housing.  Imporve contacts with economic development people.

Community/University Coordination

· Encourage more partnerships between community and university.

· Better coordination with local community diversity organizations

· Joint efforts with other colleges/university to sponsor diverse organizations

· Partnership between University and the Chamber of Commerce.

· develop stronger and cooperative relationships with minority leaders in the community

Community Diversity Education

· change attitudes about students in general and positive impact on community and, by extension, become more welcoming to minority students

· Basically, we have to educate the community at large to eliminate stereotypes.

· anti-racism and discrimination training...similar to mandatory training on sexual harassment that ALL new faculty must attend

· campus sets the example/standard of acceptance and tolerance for the community

Public Transportation

· Transportation

· Need better AFFORDABLE public transportation

· Better mass transit.  Incentives for mass transit

· Improve public transportation.

Reduce Discrimination in the Community

· Confront and end racial profiling

· Actively work against discrimination in housing and employment

· Eliminate "profiling" that targets minorities in businesses, when driving, etc.

· Eliminate discrimination in housing.

Advisors

· Peer advisors specifically recruited from different diversity populations (not just using majors as a way to choose peer advisors).

Community Needs Prioritize Diversity/Outreach

· Business and civic leaders need to speak and act out on the value of diversity

· Organizations that serve minorities in the community should reach out to minority students on campus or have university be proactive in making that connection with for those students

Involve Media

· Try and get a University representative on the Forum advisory board to promote diversity.

· media has hired more diverse reporters

· Media has to come more positively involved.  Promote MSUM as a diverse campus, versus NDSU sports, etc.

· Media should do better job of promoting cultural events and portraying differences favorably

Ongoing Commitment to Diversity

· Create permanent, on-going effective Cultural Diversity Committee that meets regularly to continue exploring issues raised today.

Involve Tri-College

· Tri-College activities

· Education and awareness of racial profiling; 

Housing

· They might have more concerns about affordable housing.  

· Make sure can get affordable housing in the area.

· Affordable housing in MOORHEAD 

· Continue (minority) retention studies in housing

· Cooperate with faith-based organizations to identify housing options

· Housing:  Fair and Affordable

· Affordable housing in MOORHEAD

Business Development/Economic Development

· The University could host a local business conference for managers and owners with the topic of diversity to show we are invested in businesses treating our students, faculty and staff fairly.

· Need restaurants, stores.  It snowballs.

· Encourage community organizations to seek out minorities.

· Get key businesses to strategize to begin a dialogue about making people more comfortable by being accessible.

· Help the community businesses be more welcoming to our students.

· Business zoning

· Continue to develop diverse business base.

· Economic Development in Moorhead

· Encourage Moorhead business

· Encourage ethnic groups to open businesses (restaurants, groceries, etc.)

· Offer in-services to local business community

Promote the City

· Promote Moorhead!!!

· Partner with business to promote Moorhead

Safety

· Safe neighborhoods

Outreach/Involvement

· Invite them to share their expertise as non Europeans.

· let our students what they can do to educate the community

· Utilize resources like Volunteer Visions

· Using existing campus student minority organizations to reach out to community activities

· Involvement in outreach programs

· bring minority students into elementary classrooms to share cultures

· Involvement in outreach programs (area schools)

· Using existing campus student minority organizations to reach out to community activities

· become more involved in community celebrations, such as Valley Fest, and let our focus be in cultural awareness

Improve City Government

· City Government:  Not helpful or friendly

Jobs

· Better jobs and pay

· Need to hire them before we can retain them.

Increase Diversity

· Get more minorities.

· school districts must work harder to attract minority teachers

Welcome/Orientation to Community

· "Welcome wagon" for new faculty from University and community.

· An orientation of the community

· Results2

Be Creative

· We need to begin to think differently

Involve Faith Based Groups

· Cooperate with faith based organizations to identify housing options

· Civic and faith leaders acknowledge and apologize for history of bigotry and discrimination
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