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	Initiative 1
	Action Responsibility
	Reporting Notes

	Offer competitive, high quality, rigorous academic programs and services that provide students the versatility to shape a changing world and support the state and regional economies.
	
	

	A. Continue the focus on discussion of student learning expectations, assessment of student learning outcomes and competencies, and resultant program improvements. Communicate these results across the University and to the community. 
	Tim Borchers with Deans and Campus Committees
	· Up to date website with student learning outcome assessment and evidence of improvement meeting requirements for HLC, program assessments, VSA, and 6 year program reviews
· Annual summary report of activity and results

	B. Continue work on specialized program accreditation as applicable and on required periodic program reviews.  
	Deans with chairs and faculty
	· Deans provide brief summary of activity and results as part of annual college report.

	C. Achieve accreditation from the Higher Learning Commission for online offering.
	Denise Gorsline and Online Task Force
	· Results of HLC Visit

	D. Increase the number of online and hybrid courses. (MnSCU goal 2.3)
	Deans with chairs and faculty
	· Ginny Bair work with deans to develop annual report template and generate report enabling comparison across years by department, college, level of course, and semester, including summer.

	E. Continue the strong focus on and support for faculty mentoring and engaged learning (e.g., student academic research conference, student participation in regional and national competitions).
	Deans with chairs and faculty
	· Deans provide summary of type and quantity (e.g., number of students, faculty) as part of annual college report. 

	F. Develop a sustainability major or concentration.
	Faculty with deans
	· Record of academically acceptable major or concentration approved by APAC.

	G. Increase the number or percentage of students enrolled in one or more college level Science, Technology, Engineering, or Mathematics (STEM) course. (MnSCU goal 2.2)
	Deans, especially Michelle Malott
	· Ginny Bair and Michelle Malott develop annual report template and generate report enabling comparison across years by department, college, level of course, and semester, including summer.

	H. Increase the number of secondary teachers prepared for licensure in math and science. (MnSCU goal 2.2) [check baseline and set percent]
	Deans Walseth and Malott
	· Ginny Bair work with Teri Walseth and Michelle Malott to develop annual report template and generate report enabling comparison across years by department, college, level of course, and semester, including summer.

	I. Continue to work closely with Program/School/College Advisory Boards to assure that, within the scope of the institution’s mission, curricula meet the changing needs of the area workforce. (MnSCU goal 3.3)
	Deans with chairs and faculty
	· In annual college reports, deans include a brief summary of advisory board meetings and any resultant impact on curricular currency.

	J. Continue work with faculty and staff to review and, as necessary, reconfigure programs and curricula in order to meet current and future educational needs. (MnSCU goal 4.2)
	Deans
	· Include in annual college reports a summary of program and curricular changes and how they are related to better meeting current and future educational needs.

	K.    Increase the percent of related employment of graduates (MnSCU goal 3.1).
	Student Affairs Division working with Deans and Alumni Foundation
	· Improve career services to increase hosting of job fairs, internships, and assistance in resume writing and interviewing.

	
	
	



	Initiative 2
	
	

	Increase enrollment and student success, including underrepresented students. The number of enrolled students should reach 8,000 within the next five years with continued improvements in student success indicators.
	
	

	A. Increase enrollment and related tuition revenue by 4.7% by Fall 2011 from the base of Fall 2010 through a combination of increased new freshmen, increased transfers, and improved retention.
	Diane Solinger with Admissions, Financial Aid, and in collaboration with University College
	· Enrollment reports from Ginny Bair
· Tuition Revenue reports from Jean Hollar with Mark Rice

	B. Improve retention and graduation rates (4, 5, and 6 year) across colleges and for the campus as a whole. 
	Deans and Ginny Bair with Task Force on Graduation and Retention Rate Improvement


	· Ginny Bair with Deans to develop annual report template that enables examination of 2, 3, 4, 5, and 6 year retention or graduation rates by department, college, and campus, allows for separation by various characteristics, and enables us to discover and track patterns and results of interventions.
· The report should be completed by October 1 each year.

	C. Increase recruitment and retention of underrepresented students. (MnSCU goal 1.1)
	Donna Brown working with Diane Solinger and Denise Gorsline
	· Ginny Bair to work on report format that enables year to year tracking as well as separation by student characteristics and university programs.

	D. Increase the number of living and learning communities and the number of students participating in such communities. 
	Denise Gorsline working with Heather Phillips and Veronica Michael
	· Denise to include summary in annual report including number of students and communities, including non residential learning communities.

	E. Implement the Residential Life Master Plan to renew our facilities and support recruitment and retention.  
	Heather Phillips with Diane Solinger
	· Include summary of plan progress in annual report of Enrollment Management Division

	F. Continue to build MSUM's market position, identity, and brand to leverage its competitive strength.
	Pat Staples
	· Annual summary of activity and results.  

	G. Implement new strategic plan in Athletics to improve program quality and leverage resources for scholarships.  
	Doug Peters with Joan Justesen
	· Doug will complete quarterly progress reports as outlined in the plan and will include a detailed report on all aspects of the plan in his annual division report.

	H. Increase transfer success for qualified students by improving compliance with the MnSCU transfer curriculum. (MnSCU goal 1.4)
	Deans working with faculty and various faculty committees
	· Ginny Bair will work with the deans to develop a reporting structure that integrates with the system dashboard and allows for college and campus level monitoring of progress.

	I. Support student retention and success through a robust program of student activities and support including orientation for new students, programs to promote pro-social behavior, and student activities. 
	Diane Solinger and Warren Wiese and their divisions
	· Annual reports of both the Student Affairs and Enrollment Management Divisions will summarize programming and participation.

	
	
	

	Initiative 3
	
	

	Strengthen our relationships with key stakeholders, including alumni, other donors, neighborhood groups, and the business community.
	
	

	A. Support regional vitality by contributing artistic, cultural and civic assets. (MnSCU 3.2)
	Doug H. and Deans
	· Listing of events as part of annual report.

	B. Continue to develop programs to engage new alumni and increase regional and programmatic alumni groups.  
	Joan et al.
	· Joan to develop annual tracking report with specific information on type of event and number of attendees.

	C. Develop student/alumni mentorship and internship opportunities.
	Joan with Greg T.
	· Develop reporting structure once program is in place.

	D. Continue development of Homecoming as a campus wide event to celebrate and support the university.  
	Joan with Doug Peters and Student Affairs
	· Develop annual reporting structure including number and type of events, participants, etc.

	E. Increase cash and pledges to the Alumni Foundation by 10%.
	Joan
	· Series of annual reports that enables monitoring of pledges, pledge payments, donations, endowment income, number of donors, number of donors above 1K, 5K, etc. Also, include type of donor (i.e., alumni, corporate, etc.)

	F. Increase the number of donors by 5% over the baseline of FY10. 
	Joan
	Same report as above

	G. Increase the amount of money for scholarships by 5% over FY10. 
	Joan
	Same report as above

	H. Continue to develop positive town gown relationships. 
	Joan
	· Reports for regional advisory groups

	
	
	

	Initiative 4
	
	

	Continue to develop infrastructures that are sustainable through difficult economic times as well as consistent with the caring community that is MSUM.
	
	

	
	
	

	A. Decrease base budget and increase revenue in preparation for the decrease in state appropriation for the next biennium with the aim of continuing to avoid layoffs where possible while maintaining programs, quality, and accountability.
	Cabinet
	· Jean Hollaar’s quarterly reports on revenue and expenses.

	B. Develop a plan for long term fiscal sustainability in the face of continued decrease of state appropriations.
	President with Cabinet
	· Working paper developed by February 1; circulated for comment in early Spring and discussed at Town Hall meetings, and then posted by June 1.

	C. Continue focus on efficiency of expenditures (e.g., department cost recovery ratios) and operating budgets.
	Deans, VPs, and AVPs
	· Reports of NIBAC, AABAC.
· Year to year comparisons of expenditures by division and unit (Jean Hollaar) and annual report on organizational changes as part of action plan report.

	D. Continue improvements in energy efficiency using new system benchmarking tools to document change.
	Jan Mahoney with Jeff Goebel
	· Annual usual report using system benchmarking format.

	E. Continue to improve the quality and profitability of the summer session with a goal of increasing net revenue by at least 25%. 
	Richard Adler with Deans and assistance from Marketing
	· Jean Hollaar’s annual report of net revenue.

	F. Improve the university’s overall fiscal health as evidenced by the Composite Financial Index (CFI) and the university reserves.
	President with Jean Hollaar and Cabinet
	· CFI and reserves will improve. 

	G. Provide programming and facilities to enhance student recruitment and retention as well as campus efficiency.
	Cabinet
	· Annual report of improvements in programming and facilities by Student Affairs and Administrative Affairs.

	H. Continue to coordinate and improve the technology and communications infrastructures.
	Dan Heckaman
	· Annual summary of improvements.

	I. Continue to promote increased efficiency through reorganizations as needed, LEAN process review, shared services with other institutions, and other quality improvement approaches. 
	President with Cabinet
	· Annual summary of improvements.

	J. Implement assessment plans for all non-instructional units.
	VPs Wiese, Sollinger, Mahoney, and Justesen
	· Report on annual assessment plan implementation included in division annual report

	K. Continue to implement and assess internal controls for business practices to ensure accountability and alignment with Board policies and state law.
	Cabinet 
	· Report on internal control efforts included in unit annual report.

	L. Continue to engage faculty, staff, bargaining units, and students in conversations and joint problem solving towards continuous improvement. (MnSCU Goal 4.2)
	Cabinet
	· Summaries of meetings with bargaining units and Student Senate.



