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	Area
	Goal
	Funding
	Progress 

	I. Recruitment
	1.  Implement the College of Arts and Humanities marketing plan ( P2-G2 Pilot Program)
	NI, One Time

$14,518
	New college mission statement, logo, & slogan completed.  All website designs & content revised; work continues.  All program & departmental brochures, as well as College Newsletter, totally redesigned.  Newspaper ad & press release underway.  Student Advisory Council formed.  Creation of External Advisory Council, and other tasks, underway.                                              Enz Finken, 06//06

	
	2.  Continuing Studies will develop and implement a strategy to serve the needs of in-service teachers (P4-G1-A2)  
	NI, Seed Money

$30,000 new psn
	Position description completed and is being evaluated for placement. 
Strong, hiring by 03/06

	
	3.  Academic Road Trips to large 2-year Colleges in Minneapolis and St. Paul (P2-G1)
	NI, One Time

$13,000
	AAC members visited MSCTC-FF, Anoka Ramsey, North Hennepin, and Minneapolis C & TC.  CC representatives will be invited to MSUM to continue programmatic collaborations.                                             Crockett, 10/05

	

	II. Retention
	1.  Create a full-time Writing Director position in the English department; this position will coordinate an ongoing Writing-Across-the- Curriculum faculty workshop (P1-G2-A1)
	Reallocation
	Accomplished.  Dr. SuEllen Shaw has accepted the position of MSUM Writing Director; she will continue to have oversight of the Write Site.  A FY 2007 Strategic Initiative proposal will be prepared in 01/06 to request some support. 

	
	2.  Develop a 2-week Student Success Institute charged to develop MSUM retention plan. (P1-G1-D2 & P2-G1-A3) 
	NI, One time

$13,000
	Planning is underway; participants have been identified.  Presidential invitations will be sent in early 01/06.  An AASCU 5-person team will be asked to make an on-campus site visit in 5 key student success categories.   A AC, 06/06

	
	3.  Establish a Task Force to revise FYE; consider reassigning oversight responsibilities (P3-G1) 
	No Cost
	Deferred.  This effort will become part of the planning process for the Student Success Institute.   
AAC, 12/05

	

	III. Curriculum
	1.  Revise 10 courses to include multicultural & anti-racism curricular elements (P1-G1-A1) 
	2005 Carry forward 

$30,000
	Stipends to revise 20 courses will be available; oversight is the academic affairs TOCAR group.  Arrangements are being made to bring external curriculum trainers to MSUM.                                                        Jeppson, 08/06

	
	2.  Formalize TOCAR training as a credit-generating course (P1-G1-A1)
	No cost
	Planning completed; to APAC in May 2006.
Academic TOCAR, 01/06

	Area 
	Goal
	Funding
	Progress

	Curriculum cont’d
	3.  Complete the revision of the liberal studies program and make significant progress on  assessment of its student learning outcomes 

(P1-G1-B1,B2 and P3-G1-A2)
	No cost
	LSTF meeting weekly; process is on schedule for fall 2006 implementation.  Professional Development Day was well-attended.  

LSTF/Midgarden, 05/06

	
	4.  Complete development on on-line programs in special education, mathematics licensure, and science middle school licensure (P3-G1-C1and   P4-G1-A)  
	2005 Carry forward

$30,000
	Work is ongoing; programs will accept students in summer 2006.

Jeppson/Parsons, 05/06

	
	5.  Continue collaborative planning with MSCTC to develop ELL programs for non-native students & teacher preparation candidates (P1-G1-A2)
	No cost in FY06; funding required in FY07
	Position in the College of Education and Human Services has been redefined to include 0.5 FTE dedicated to ELL.  MSCTC to pilot new ELL curriculum spring 2006; collaborate with MSUM to pilot at MSUM fall 2006. 

Enz Finken/Parsons, 08/07

	
	6.  Revise 200-level media writing course in mass comm. to prepare students for departmental upper-level writing requirement (P1-G2-B3)
	No cost
	Consensus on making the new writing course a pre-requisite for media writing & completion of the 4 inner cluster core courses a requirement for programmatic admission.                                                    Crockett, 05/06 

	
	7.  Implement ethics requirement in School of programs (P3-G1-A1) 
	Reallocation
	Accomplished.  Phil 312: Business Ethics was approved at the final APAC meeting, fall 2005.             

	
	8.  Offer the Writing-Across-the-Curriculum workshop once again; formalizing the WAC offering as a credit-generating workshop will be studied (P1-G2-C1)  
	2005 Carry forward

$20,000
	Carry forward will fund the WAC workshop during summer 2006; a Strategic Initiative Proposal to make this part of the academic affairs base will be submitted to the UPBC meeting on February 9, 2006.      Enz Finken, 05/06

	
	9.  Identify academic programs where required internships would be appropriate (P3-G1-A3)  
	No cost
	Progress is being made; premature to report details. 

AAC, 06/06 

	
	10.  Curriculum development in the College of Education and Human Services (P3-G1) 
	No cost
	Ongoing in response to BOT, NCATE, and external accrediting agencies.
Parsons, 06/06

	
	11.  Reorganize the departmental structure in the College of Education and Human Services; bring to meet and confer on February 2, 2006.  
	
	Discussions have been ongoing; process is on schedule for the February 2, 2006, meet and confer with the FA. 
Parsons, 06/30/06

	
	12.  Complete an environmental scan to identify academic programs to introduce and to phase out (P3- G1-A4,A7)    
	No cost
	No program progress to date, although work to internally reallocate vacant positions has begun and the first will be taken up at the 02/02/06 meet and confer.   AAC, 06/30/07

	Area
	Goal
	Funding 
	Progress

	IV. Personnel & Personnel Support
	1. Award spring RT for several faculty in each College and in Instructional Resources for research and/or creative activity (P2-G1-A4)   
	2005 Carry forward

$53,750 
	Accomplished.  Thirteen faculty members received RT for research for spring 2006.


	
	2.  Provide each new probationary faculty member a new laptop on arrival to campus ((P2-G1-B2 and P3-G1-B2)
	2005 Carry forward

$32,000
	New hires for fall 2005 were provided laptops; budget identified for fall 2006 hires and bid is being configured.  Order will be placed in February.                AAC, 06/30/06  

	
	3.  Create an M&E budget for the TOCAR program ((P1-G1)
	NI, Base

$25,000
	Accomplished.  $25,000 committed to salary obligations.  Beginning FY2007, Professor May-Machunda will be given 8 credits RT to serve as the TOCAR director. 

	
	4.  Create a prob. psn, shared equally by mass comm. & graphics comm. (P3-G1-A4,A7)   
	NI, Seed

$30,000
	Accomplished.  Search for the probationary faculty member is underway.

	
	5.  Name a permanent director for the Academic Student Conference & provide ongoing support (P2-G1-A2) 
	NI, Base

$10,000
	Accomplished.  Dr. Andrew Conteh named the permanent director.  The Conference is now budgeted in the base at $13,000 annually.                                   

	
	8.  Increase recognition of achievements with celebrations and rituals (P2-Satisfaction & Improved Morale)  
	Reallocation
	Work is in the initial stages.
Goodman, Ongoing

	

	V. Budget
	1.  Establish base budgets for AAC members, which will include establishing several reserves and improving MIS consistency.
	No cost
	Work is in the initial stages.

AAC, 07/01/06

	  
	2.  Define and adopt rules within AcAff for salary savings, internal reserves, and so on. 
	No cost
	Work is in the initial stages.
AAC, 07/01/06

	
	3.  Prioritize carry forward expenditures; consider 2nd round of laptop purchases, as well as establishing a leveraged equipment pool.
	2005 Carry forward
	Prioritization is ongoing. 

AAC, 03/01/06

	

	VI. Outreach and Collaboration 
	1.  Increase faculty science and mathematics  outreach to the schools and increase number of teachers & students who attend workshops, and so on, at MSU Moorhead ((P4-G1-A2) 
	Reallocation
	Accomplished.  Internal reallocation of $1500 within CSNS, which will support extending the initiative to the social science departments.  


	
	2.  Work with MSCTC to increase and strengthen collaborative efforts (P5-G1-B2)
	No cost
	Agreement in principle to establish a track in HSA to provide program to dental hygiene; course exchange agreement in process Math 090 pilot this spring.                  AAC, 06/30/06

	Area
	Goal
	Funding 
	Progress

	VII. Equipment,  

  Software, Library 
	1.  Create a leveraged equipment pool 

(P3-G1-B1,B2) 
	Base budget
	On hold until Phase II of equipment allocation announced and issues resolved with regard to the 2005 carry forward.  
AAC, 06/30/06

	
	2.  Allocate equipment budget allocation on a SCH-based model (P3-G1-B1,B2)
	2005 Carry forward

2006 equipment $s  
	Accomplished.  Completed for carry forward and Phase I FY2006 allocation.                                       

	
	4.  Identify needed support for software; create a separate budget line.  FY2007 (P3-G1-,B2)
	No cost in FY 2006
	Deferred until FY 2007 budget planning.

	
	6.  Increase support for library databases

(P3-G1-C4)
	NI, Base

$26,250
	Accomplished.  JSTOR Arts & Sciences II & III (additional 245 online & full-text journals in electronic format), and Psychology Abstract (56 journals with coverage going back to 1985) have been added 

	
	7.  Review the Periodicals purchased and make additional reductions (Address Cost Inflation)  
	Budget reduction
	$11,497 of the targeted reduction of $47,187 has been achieved.                                                        Goodman, 06/06

	

	VIII. Development
	1.  Increase resources to support grant writing using 4 graduate fellowships (P2-G1-A2)
	NI, Base

$40,000
	Accomplished.  Graduate students hired; activities and successes will be reported at the end of the fiscal year.
Deans, Fall 2005

	
	2.  Increase fund-raising efforts in the Colleges (P2-G1-A1)
	NI, One Time

$10,482
	FY2006 carry forward used to increase each dean’s budget to $5,000; on-campus training in fund raising is planned for spring 2006.                                          Crockett, 06/06

	
	3.  Academic Affairs will educate itself regarding relevant, available federal earmarks (P2-G1) 
	No cost
	MSUM will reapply for earmarks for the MN Higher Education Center and to base replacement and blacktop for the RSC road.  Initial exploration has begun with regard to biosciences.                                   AAC, ongoing

	

	IX. Facilities
	1.  Work with Physical Plant Director to prioritize academic R & B projects (P5-G1-A1)
	2005 Carry forward

$42,500
	Accomplished.  This will be an ongoing effort in each fiscal year.

	
	2.  Continue to work with Administrative Affairs to upgrade classrooms for instructional technology (P3-G1-B1, P5-G1-A1)
	2005 Carry forward
	Accomplished.  Budget transferred to physical plant for psychology and HPE modular furniture-ADA issues, and Weld Hall 1st floor carpeting.

	
	3.  Finalize planning for the music listening room and relocate it (P3-G1 and P5-G1-A1)  
	2005 Carry forward

$7,500
	Accomplished.  Budget transferred and project is underway.  
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