Academic Affairs Annual Work Plan 

FY 2006


	Area
	Goal
	Responsible Group or Person(s)
	Date Completed
	Proposed Funding
	Priority

	I. Recruitment
	1.  Implement the College of Arts and Humanities marketing plan ( P2-G2 Pilot Program)
	Dean Enz Finken and Assoc. Dean Borchers  
	December 2005
	New Initiative Request  
	5

	
	2.  Continuing Studies will develop and implement a strategy to serve the needs of in-service teachers (P4-G1-A2)  
	Director Jan Flack
	Hiring completed on or before January 2006
	New Initiative Request
	1.5

	
	3.  Academic Road Trips to large 2-year Colleges in Minneapolis and St. Paul (P2-G1)
	Dean Crockett
	Sept 2005 to October 2005
	New Initiative Request
	10

	

	II. Retention
	1.  Create a full-time Writing Director position in the English department; this position will coordinate an ongoing Writing-Across-the- Curriculum faculty workshop (P1-G2-A1)
	Dean Enz Finken
	Fall 2005
	Academic Affairs Internal 

Reallocation  
	

	
	2.  Establish a TF charged to develop MSUM retention plan.   (P1-G1-D2 and P2-G1-A3) 
	Dean Ron Jeppson
	June 2006
	New Initiative Request
	9

	
	3.  Establish a Task Force to revise FYE; consider reassigning oversight responsibilities (P3-G1) 
	AAC
	Fall 2005
	No additional cost
	

	

	III. Curriculum
	1.  Revise 10 courses to include multicultural and anti-racism curricular elements (P1-G1-A1) 
	Academic Affairs TOCAR Group
	June 2006
	Academic Affairs

Carryforward
	

	
	2.  Formalize TOCAR training as a credit-generating course (P1-G1-A1)
	Academic TOCAR and Director Jan Flack
	January 2006
	AcAff Internal 
Reallocation  
	

	
	3.  Complete the revision of the liberal studies program and make significant progress the  assessment of its student learning outcomes 

(P1-G1-B1,B2 and P3-G1-A2)
	Liberal Studies TF
	May 2006
	No budget implications at this time 
	

	
	4.  Complete development on on-line programs in special education, mathematics licensure, and science middle school licensure (P3-G1-C1and   P4-G1-A)  
	Dean Parsons and Dean Jeppson
	AY 2005-2006
	Grant support and AcAff Internal Reallocation 


	

	Area 


	Goal
	Responsible Group or Person(s)
	Date Completed
	Proposed Funding
	Priority

	Curriculum cont’d
	5.  Continue collaborative planning with MSCTC to develop ESL programs for non-native students & teacher preparation candidates (P1-G1-A2)
	Dean Enz Finken and Dean Parsons
	Summer 2007
	None in FY06; funding required in FY07
	

	
	6.  Revise 200-level media writing course in mass comm. To prepare students for departmental upper-level writing requirement (P1-G2-B3)
	Mass Comm faculty and Dean Crockett
	Spring 2006 
	No additional cost
	

	
	7.  Implement an ethics requirement in all programs in the School of Business  (P3-G1-A1) 
	Philosophy department and Dean Crockett
	Spring 2007
	AcAff Internal 

Reallocation  
	

	
	8.  Formalizing the Writing-Across-the Curriculum offering as a credit-generating workshop will be studied (P1-G2-C1)  
	Writing Director and Director Jan Flack 
	Fall 2005
	No additional cost
	

	
	9.  Identify academic programs where required internships would be appropriate (P3-G1-A3)  
	AAC
	June 2006 
	AcAff Internal 

Reallocation  
	

	
	10.  Curriculum development in the College of Education and Human Services (P3-G1) 
	Dean Parsons 
	June 2006
	No additional cost
	

	
	11.  Complete an environmental scan to identify academic programs to introduce and to phase out (P3- G1-A4,A7)    
	AAC
	June 2006
	No additional cost
	

	

	IV. Support for Faculty & Other Personnel   
	1. Award spring released-time for several faculty in each College and in Instructional Resources for research and/or creative activity (P2-G1-A4)   
	AAC
	Ongoing each spring semester
	Academic Affairs

Carryforward
	

	
	2.  Provide each new probationary faculty member a new laptop on arrival to campus ((P2-G1-B2 and P3-G1-B2)
	AAC
	Ongoing each FY
	Academic Affairs
Equipment or Carryforward
	

	
	3.  Create an M&E budget for the TOCAR program ((P1-G1)
	Dean Enz Finken
	January 2006
	New Initiative Request
	6

	
	4.  Create a new prob. position, shared equally by mass comm. and graphics comm. (P3-G1-A4,A7)   
	Dean Crockett
	January 2006
	New Initiative Request
	1.5



	Area
	Goal
	Responsible Group or Person(s)
	Date Completed
	Proposed Funding
	Priority

	Support Cont’d
	5.  Let “Faculty be Faculty” and “Deans be Deans.”  Initially, examine the use of administrative RT. (P3-Efficiency & Satisfaction)
	AAC
	Ongoing
	No cost at this time.
	

	
	6.  Academic Leadership Development – send 2 faculty members per College to a nation chairperson training conference (P3-Leadership) 
	AAC
	June 2006
	New Initiative Request
	11



	
	7.  Take the next step with the Annual Student Academic Conference – name a permanent director and provide ongoing support (P2-G1-A2) 
	Dean Jeppson
	September 2005 
	New Initiative Request
	8

	
	8.  Increase recognition of achievements with celebrations and rituals (P2-Satisfaction & Improved Morale)  
	Director Goodman
	Ongoing 
	Academic Affairs

Internal 

Reallocation  
	

	

	V. Outreach and Collaboration 
	1.  Increase faculty science and mathematics  outreach to the schools and increase number of teachers & students who attend workshops, and so on, at MSU Moorhead ((P4-G1-A2) 
	Dean Jeppson
	Plan finalized  Summer  2005 
	Academic Affairs

Internal Reallocation 
	

	
	2.  Work with MSCTC to increase and strengthen collaborative efforts (P5-G1-B2)
	AAC
	Ongoing
	No additional costs
	

	

	VI. Equipment,  

  Software, Library 
	1.  Create a leveraged equipment pool 

(P3-G1-B1,B2) 
	AAC
	Summer 2005
	Academic Affairs

Carryforward
	

	
	2.  Allocate equipment budget beyond emergency needs on a SCH-based model (P3-G1-B1,B2)
	VPAA Midgarden
	July 2005
	FY06  Equip. Allocation  
	

	
	3.  Continue to make progress on the faculty laptop initiative (P3-G1-B1,B2) 
	AAC
	Ongoing
	FY06   Equip. 

Allocation  
	

	
	4.  Identify needed support for software and create an separate budget line for this purpose 

(P3-G1-,B2)
	AAC
	May 2006
	None in FY06; funding might be needed in FY07
	

	
	5.  Digitize art history slide library (P3-G1-C3)
	Dean Enz Finken
	December 2006
	New Initiative 
	12

	Area
	Goal
	Responsible Group or Person(s)
	Date Completed
	Proposed Funding
	Priority

	
	6.  Increase support for library databases

(P3-G1-C4)
	Director Goodman
	December 2005
	New Initiative Request
	7

	
	7.  Review the Periodicals purchased and make additional reductions (Address Cost Inflation)  
	Director Goodman
	June 2006
	Budget Reduction
	

	VII. Development
	1.  Increase resources to support grant writing using 4 graduate fellowships (P2-G1-A2)
	VPAA Midgarden
	AY 2005-2006
	New Initiative Request
	3

	
	2.  Increase fund-raising efforts in the Colleges (P2-G1-A1)
	Dean Crockett
	Ongoing
	 New Initiative Request  
	4

	
	3.  Academic Affairs will educate itself regarding relevant, available federal earmarks (P2-G1) 
	AAC
	Ongoing
	No additional cost 
	

	

	VIII. Facilities
	1.  Work with Physical Plant Director to prioritize academic R & B projects (P5-G1-A1)
	Deans and Instructional Resources Director 
	Beginning July 2005
	No additional cost 
	

	
	2.  Continue to work with Administrative Affairs to Upgrade classrooms for instructional technology (P3-G1-B1 and P5-G1-A1)
	AAC, Physical Plant, Instructional Media 
	Ongoing 
	Academic Affairs 
Carryforward 
	

	
	3.  Finalize planning for the music listening room and relocate it (P3-G1 and P5-G1-A1)  
	Dean Enz Finken and Director Goodman
	June 2006
	 New Initiative

Request
	13
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