Academic Affairs Proposed New Initiatives

Prioritized List and Support Needed (Base, One-Time, Match) 

	Priority
	Academic Affairs New Initiative Requests 
	Proposer
	Base
	One-
Time 
	Match

	1.5
	Probationary position in mass/graphics communications
	Dean Crockett
	(
	
	

	1.5
	Permanent position in continuing studies to target new/expand current markets1
	Director Flack
	(
	
	

	3
	Four graduate fellowships in the MFA program for college grant writing 
	VPAA Midgarden
	(
	
	

	4
	Support to increase fund-raising efforts in the colleges   
	Dean Crockett
	(
	
	

	5
	Implement the arts & humanities marketing plan, developed in FY2005
	Dean Enz Finken
	
	(
	

	6
	Establish a base budget for TOCAR
	Dean Enz Finken
	(
	
	

	7
	Increase base funding for library database costs
	Dir. Goodman
	(
	
	

	8
	Establish permanent director and stabilize the Academic Student Conf. budget
	Dean Jeppson
	(
	
	

	9
	Support a Task Force charged to develop MSUM retention plan 
	Dean Jeppson
	
	(
	

	10
	Support fall 2005 Academic Road Trips to the large two-year colleges in Cities 
	Dean Crockett
	
	(
	(

	11
	Academic Leadership training opportunities for current/potential chairpersons
	AVPAA Strong
	
	(
	

	12
	Digitize the art history slide library
	Dean Enz Finken
	
	(
	

	13
	Relocate the music listening area to designated space in the library  
	KEF/Goodman
	
	(
	


1The request is for full funding in the initial years, decreasing to fully self-supported over time.

Proposals must be to Jean Hollaar electronically no later than July 8, earlier if possible.
