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Project Summary/Abstract

Project Name:   Increase Electronic/Online Databases
Contact Person(s):   Brittney Goodman

Department(s)/Division(s):   Instructional Resources

Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Purpose

The cost of MSUM Library’s subscriptions to online databases are increasing at a rate of 10-15% annually, without adding any new databases.  We continually get numerous requests from departments and individual faculty for additional databases which support curriculum and student research, but that we cannot afford with current funding (e.g., LexisNexis, America History and Life, Modern Language Association Bibliography, Emerald, MathSciNet, Digital Dissertations, Ethnic Newswatch, Sage Full Text for Education, PsycArticles, and many e-journal aggregators).  While the Library had temporarily offset that increase with internal reallocation, including decreasing the budget for books/monographs for several subsequent years, we have been unable to add any new databases, or, in some cases, to upgrade current databases to include more full text.  Beginning this fiscal year, the state of Minnesota has removed funding from a major newspaper research database heavily used by students– Proquest Newsstand Complete – along with two Spanish-language databases. We have decreased the budget for books several times over the past five years, to a level where we cannot make further cuts and have an adequate collection.  The choice is to either reduce the number and scope of these heavily-used databases and/or the reduce number of and funding level for periodicals and/or to increase the base budget for online databases.  Since periodicals subscription costs are also escalating at a rate of 13 percent each year, and the trend of students and faculty is to use online database resources more frequently than print periodicals, I propose the following, which is a balanced combination of approaches:

Goals

--Increase the base budget for Online Databases by $26,250 (25 percent) beginning this year – FY 06, strategically selecting databases that match curricular needs and impact a large number of students

--Increase the budget for Online Databases for inflation by 3 percent in both FY 07 and FY 08 [$4,000/year]

--Decrease number of holdings for periodicals by 10 percent ($29,700) within the next year – cost savings effective for Fiscal Year 07.

--Further decrease periodicals holdings to offset inflation by 4-5 percent in FY 08, and subsequent years as needed

--Assess impact in 2008 

--Overall – to give students and faculty access to more accessible, convenient, online resources that match their information and research needs
Impact

A combination of decreasing print periodicals and increasing online subscriptions would give students and faculty access to more periodicals online, accessible online indexing, along with more full-text articles.  The impact would be seen by any student or faculty who does research. It should be noted that it will decrease the number of periodicals that are browseable and available in print in the Library. In some cases this would mean eliminating duplicate subscriptions to periodicals where we have a stable electronic equivalent (such as JSTOR and Project Muse titles).   Also, rather than plan for a new Library building in the near future, decreasing the number of print periodical holdings and moving to electronic access will allow the Library to maintain its holdings in our limited physical space.  Putting more money into online databases and keeping print periodicals spending in check will also better serve students at a distance, as students can conveniently access databases from home.  A notable tradeoff is that a print periodical subscription allows the Library to keep titles retrospectively, even when a subscription is cancelled, while many online database and journal subscriptions do not give such guarantees.

This plan should stabilize the online databases and periodicals for the next three years.  We will then assess the plan’s impact and determine further steps, which could include further internal reallocation from periodicals or books to online databases.

A strategic periodicals reduction process was followed in 2000-2001; The academic departments prioritized holdings for each area – this will be revisited as a basis for reductions, along with other factors.

Timeline

The additional electronic databases and full-text access to journals will be selected by December, 2005, using input from departments.  The periodicals cuts will be implemented by June 2006 with an impact to be seen for Fiscal Year 2007 and further cuts for FY 08.

Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$26,250
Base budget


Matching Amount:
**


Net Request:   
$26,250
Base Budget


Estimate of ongoing expenditures: 
**3-4 % annual inflationary increase for databases

***Offset by internal reallocation of a 10-15 percent periodicals decrease in FY 07-08

Decision:

____ Not Approved

____ Approved

Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation

$ ____________
$ ____________
$ ____________
$ ____________


Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
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Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

