Minnesota State University Moorhead

FY2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:  Academic Leadership Development
Contact Person(s):  Bette Midgarden 
Department(s)/Division(s):  Academic Affairs Council
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

We will send two faculty members per college, that is, 8 faculty members, to a national chairperson training conference.  The faculty members might be current chairpersons or individuals who are interested in becoming a chairperson.  
Departments and deans will benefit from having individuals who have gained this kind of information and who will be able to share it with others, including other department chairpersons.  Our chairperson training has not been extensive or comprehensive, but we have more and more need for chairpersons to carry out a number of administrative duties including department planning and team building that could better be done after this kind of experience.
The project will be complete by June 30, 2006.
Costs include travel and registration estimated as $2500 per person.

Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
     $20,000
New Initiative Funds

Matching Amount:
                0


Net Request:   
     $20,000 
New Initiative Funds
Estimate of ongoing expenditures: 
                0

Decision:
____ Not Approved

____ Approved
Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
$ ____________
$ ____________
$ ____________
$ ____________

Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
President’s Signature





Date
Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

