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Project Summary/Abstract

Project Name: MSUM Digital Image Library 
Contact Person(s): Dean Kathleen Enz Finken; Dr. Anna Arnar
Department(s)/Division(s): College of Arts and Humanities; Department of Art and Design
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:
Purpose: To create a MSUM digital image database, the core of which will be drawn from the extensive art/architecture slide collection held in the Slide Library of the Department of Art and Design.
Background: Over the last twelve years, faculty, staff, and students of the Department of Art and Design have amassed, catalogued, and stored approximately 70,000 archivally-mounted slides of works of art and architecture covering Pre-historic through contemporary time periods. Always working under the assumption that the slide collection would eventually be converted to a digital image library, the project took on new significance when Kodak announced in summer, 2004 that, due to the increased use of digital formats for instruction, they would no longer produce slide projectors. During fall semester, 2004, the Department of Art and Design engaged the services of Dr. Rebecca Moss, a digital image library consultant from the University of Minnesota, to assess the collection and develop a plan for carrying out the conversion. The result of her visit was the Digital Image Library Report (December, 2004). During a follow-up visit to the University of Minnesota, Dr. Anna Arnar and a student staff member reviewed the database in use there, and received hands-on experience in the conversion process. 
Goals: 
· To hire a qualified professional staff person for a period of 18 months to build an archivally-constructed database of images accessible to the university community, and to oversee the conversion of a substantial percentage of the MSUM Slide Library collection to digital formats.
· To develop procedures and train student staff to oversee the continued development and maintenance of the database into the future.
Timeline: 18 months 
Impact: Currently, the slides in our collection are used primarily to deliver Art History and Art Appreciation curriculum to approximately 1000 students each year, as well as to students in art studios and selected disciplines across the curriculum. A digital database provides much greater flexibility and accessibility and would be available to all MSUM faculty, staff, and students. The database could also house non-art images to support classroom instruction.  Although image database subscriptions are available, they are very expensive (artstor, for example, is $15,000/year), and contain only a limited number of images that do not meet even our current instructional needs.  Conversion of the slide library to digital formats would advance our Instructional Goals for the campus as listed in MSUM’s Technology Master Plan (A.2, 4, 5). Further, the Classroom Technology Upgrades and Laptop Initiative undertaken at MSUM in 2004-2005 provide technological support for use of digital images in the classroom setting.
Assessment: This project will be considered successful if 1) the database is constructed, and procedures are defined for its continued growth and maintenance; and 2) if a substantial portion of images (approximately 50%) of the current collection has been documented and converted to digital format by the end of the 18-month period. The database itself will be assessed in terms of its accessibility and usefulness to the campus community through electronic surveys. Information gained in this manner will be used to improve and expand the database.
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$76,050


Matching Amount:
$16,800
Student Work/Reg Funds

Net Request:   
$59,250
Workplan Inititative Grant
Estimate of ongoing expenditures: 
$14,400/year (Work/Reg Funds for 3 students; 4 credits faculty release time for project supervision; supplies)
Decision:
____ Not Approved

____ Approve
Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
$ ____________
$ ____________
$ ____________
$ ____________

Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
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Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

