Minnesota State University Moorhead

FY 2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:  Increase fundraising efforts in the colleges
Contact Person(s):    David Crockett
Department(s)/Division(s):  Academic Affairs
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Developing external support for academic programs, faculty research activities and student scholarships.  Discretionary funding for each college is very limited and usually committed to support faculty research and travel.   Funding is needed to support administrative and faculty travel and expenses for breakfast, lunch and dinner meetings.  Each college would receive $5,000 of designated funds for developing external support for college priorities.  
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
           $30,000


Matching Amount:
           $10,000
internal reallocation

Net Request:   
           $20,000
new initiative funding 

Estimate of ongoing expenditures: 
         
Decision:
____ Not Approved    ____ Approved
Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
$ ____________
$ ____________
$ ____________
$ ____________

Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
President’s Signature





Date
Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

