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FY2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name: Music Listening Library
Contact Person(s): Dean Kathleen Enz Finken; Director Brittney Goodman; Dr. Tom Strait 
Department(s)/Division(s): College of Arts and Humanities: Music Department; Instructional Resources
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment
Approximately 5000 LP’s, and 500 CD’s are stored in the Listening Library held in the Music Department. The Program Evaluators from the National Association of Schools of Music, the accrediting body for university music programs, confirmed during their visit this spring that these materials should be transferred to the main campus library in order to increase accessibility and to provide greater security. The cost of transferring, cataloguing, and storing the collection, as well as establishing a “listening room” with appropriate equipment, access, and security, made this option undesirable. The option of digitizing the collection so as to make it accessible through the internet was equally unattractive due to copyright laws which would seriously limit user access, and because of the cost of labor to digitize each LP or CD. 

As “accessibility” to music to meet curricular needs is the primary concern of both NASM and the Music Department, it was determined that a three-pronged approach would cover the majority of our needs: 

1) Purchase a licensing agreement from Naxos.com or ClassicalMusicLibrary.com, which would make a vast number of musical selections accessible to all university patrons, and would resolve copyright issues. (approximately $4,000)
2) Transfer a limited number of CD’s to the library in order to make special collections not included in the licensing agreement available for student use. Additional titles could be added to meet defined curricular needs. (approximately $3,800)
3) Store LP’s culled from the current collection and required for special purposes in the Music Department. LP’s are already catalogued and would remain accessible by special request.
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
   $7,800
Work Plan Initiative

Matching Amount:


Net Request:   
   $7,800

Estimate of ongoing expenditures: 
  approximately $4000/year for license renewal
Decision:
____ Not Approved

____ Approved
Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
$ ____________
$ ____________
$ ____________
$ ____________

Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
President’s Signature





Date
Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

