Minnesota State University Moorhead

FY2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:   College of Arts and Humanities Public Relations Campaign
Contact Person(s):  Dean Kathleen Enz Finken; Associate Dean Tim Borchers

Department(s)/Division(s): College of Arts and Humanities
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:
Purpose: 
· To implement Stage One of the College of Arts and Humanities Public Relations Plan. 

· To dramatically increase the visibility of the College of Arts and Humanities within the university and throughout the region, and to promote its outstanding academic programs, and visual, literary, and performing arts events.

Background: During the AY 2004/2005, Dean Enz Finken convened a Task Force to study the current status of University public relations efforts for the College of Arts and Humanities, as well as the efforts of individual departments and programs within the college. Dr. Timothy Borchers led the Task Force of faculty and staff within the 
College representing the visual, performing, and literary arts, and academic departments. The charge for the Task Force was to inventory current practices, review current expenditures related to PR efforts within the college, and develop a plan to consolidate, formalize, and strengthen efforts to enhance the visibility of the College to the university, community and region. The work of this task force resulted in a detailed plan to promote the College as a whole, as well as its constituent parts.
Goals: 

· To promote the College, and the Arts and Humanities, in general

· To recruit students to our courses, majors, minors, and certificates
· To  analyze and understand our various audiences and markets as a means to improve our academic curriculum and event programming
· To increase funding through the purposeful development of donor relationships, and increased grant-writing efforts
Timeline:  This request is for one-time funding of the start-up costs associated with the implementation of the plan, including student and faculty salary, printed materials, and software. The scope of this proposal is one year (AY 2005-2006).  Ongoing costs will be funded through internal allocation.
Impact: Implementation of the Plan will lead to increased enrollment in College courses and programs, and increased attendance at activities and events sponsored by the College (theatrical performances, art exhibits, readings, musical events, etc.). Information gathered through this project will inform new program development.  The improved visibility of the College will attract donor interest and dollars, and the university at large will benefit from our continued efforts as we raise the level of awareness of the outstanding programs available at MSUM.
Assessment: Assessment of this project will include formal evaluation measures (student, patron, and community surveys regarding the level of awareness of, and perception of, our programs and sponsored activities, etc.), as well as analysis of standard data collected by the university and by college programs. Examples of the latter include college enrollment data, numbers of declared majors/minors in college programs, numbers of attendees at events, donations pledged or received, etc.  
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$30,700


Matching Amount:
$  3,000
Dean’s Office

Net Request:   
$27,700
Strategic Initiative Grant

Estimate of ongoing expenditures: 

Decision:
____ Not Approved

____ Approved
Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
$ ____________
$ ____________
$ ____________
$ ____________

Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
President’s Signature





Date
Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

