Minnesota State University Moorhead

FY2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:  MSUM Retention Institute 
Contact Person(s):  Dean Ronald Jeppson and VPAA Bette Midgarden
Department(s)/Division(s):   Academic Affairs Council 
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Student retention, particularly between the freshman and sophomore years, is becoming an increasingly important component of the University’s enrollment management strategy.  MSUM’s second-year retention rate is about average for four-year public universities.  An increase of even a few percentage points would demonstrably assist in stabilizing enrollment.  

This proposal creates a Retention Think Tank or a Summer Institute on Retention that would develop a concrete strategic plan to increase student retention.  Approximately 15 to 20 persons would participate in the Institute, some appointed by the President by virtue of position or expertise and the others selected based on a competitive application process.  The time commitment would be full days for one week or half days for two weeks in June.  Each participant not already on salary would receive a stipend of $500.  An additional $3000 has been included to cover the costs of bringing in a nationally recognized expert on retention strategies and initiatives. 
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$13,000
Work Plan Initiative

Matching Amount:
  

Net Request:   
$13,000
Work Plan Initiative 

Estimate of ongoing expenditures: 
       $ 0 
Decision:
____ Not Approved

____ Approved
Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
$ ____________
$ ____________
$ ____________
$ ____________

Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
President’s Signature





Date
Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

