Minnesota State University Moorhead

FY2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:  Administrative Division Internships
Contact Person(s):  David Crockett, VP of Administrative Affairs
Department(s)/Division(s):  Administrative Affairs Division
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Administrative Affairs would initiate seven internships during FY2006.  Internships would be offered in the Business Office, Human Resources, IT, Payroll, Physical Plant and the Administrative Affairs Office.  One of the internships would be designed for the student to develop benchmarking information for the division.  Another internship would be designed to evaluate the Division’s performance relative to the Baldridge criteria.
The internships would employ students for up to fifteen hours per week during Fall and Spring Semesters.  Estimated cost is $31,500.
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$ 31,500.00
Initiative Funds

Matching Amount:
$ 21,500.00
Internal Reallocation

Net Request:   
$ 10,000.00
Initiative Funds

Estimate of ongoing expenditures: 
$ 21,500.00 to $ 25,000.00 
Decision:
____ Not Approved

____ Approved
Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
$ ____________
$ ____________
$ ____________
$ ____________

Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
President’s Signature





Date
Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

