Minnesota State University Moorhead

2005-2006 Annual Work Plan

The University Planning and Budget Committee recommended 22 work plan initiatives for funding in FY 2006.  The University’s work plan was guided by the University’s strategic plan, which, in turn, was guided by the Minnesota State Colleges and Universities system’s strategic plan.

The accompanying outline aligns the University’s work plan initiatives with the system’s work plan.

Minnesota State Colleges and Universities

2005-2006 Work Plan

Focus Area 1: Revenue

Over the past five years, significant changes in higher education funding have had a significant impact on students, parents, and the colleges and universities comprising the system.  These changes have altered the way we educate students in fundamental ways.

To respond to this challenge, we will

Develop a sustainable financial model that will allow the system to meet the educational needs of the state, maintain quality and accessibility and advance the system’s strategic directions.

Tasks and Timeline:

Update Leadership Council (July 2005)

Draft preliminary policy options for review by the Leadership Council and the

       Board of Trustees (September 2005)

Present preliminary recommendations to the Board of Trustees (January 2006)

Leadership Council and Board approve recommended changes (March 2006)

Incorporate new policies into FY 2008-09 budget request (April 2006)

Begin to implement strategies to expand support from the legislature, corporations and business, foundations and citizen groups.

Tasks and Timeline:

The chancellor/staff will meet with Minnesota’s top 20 foundations (Fall 2005)

The chancellor/staff will visit all college and university sites recommended for

       inclusion in the 2006 legislative bonding cycle (Fall 2005)

System representatives will participate in the Governor’s trade mission to China

       (November 2005)

The presidents will strengthen college and university alumni networks; identify

       alumni to advocate for the system as well as their colleges or universities.

      (Ongoing)

MSU Moorhead work plan initiatives:

Increase Fundraising Efforts in the Colleges (Academic Affairs)

Developing external support for academic programs, faculty research activities and student scholarships.  Discretionary funding for each college is very limited and usually committed to support faculty research and travel.  Funding is needed to support administrative and faculty travel and expenses for breakfast, lunch and dinner meetings.  Each college would receive $5,000 of designated funds for developing external support for college priorities.

Permanent Position in Continuing Studies for New & Expanded Markets (Academic Affairs)

The purpose of this project is to increase the current Assistant Director, Continuing Studies, from .5 FTE to 1.0 FTE in order to accomplish the goal of expanding education and training efforts directed at target markets including: K12 teachers and administrators; healthcare/nursing; local and regional businesses and organizations employing our professional graduates who have mandated continuing education/licensure requirements (social workers, counselors, certified public accountants); and key University business partners/contributors.  The number of training offerings and participants will increase yearly as relationships are built with constituents.  Revenue will increase to partially fund this position, as well as additional clerical staff to support expanded programming, and to fund development of new training curricula.

The timeline is to hire a new person as soon as possible; depending on the transition of the current .5 FTE staff member to the College of Business and Industry.

Project impacts will include:  expanded credit and non-credit curriculum; increased revenue from non-credit and contracted credit trainings; expanded relationships and partnerships with targeted employers and training participants. 

Recruitment and Image Advertising (University Advancement)

Goals for recruitment, image and diversity underscore the need for MSU Moorhead to raise its profile.  Advertising effectiveness would be measured by the quality and number of recruitment responses from potential students and by an increase in awareness about our University.

Graduate Fellowships in the MFA for College Grant Writing (Academic Affairs)

Four graduate students in the MFA for Creative Writing program will be awarded fellowships to serve as programmatic-grant writers, one each in arts and humanities, business and industry, education and human services, and social and natural sciences.  Each award will be $10,000, and is renewable based on demonstrated grant-writing skill, on timeliness in completing assigned grant-writing projects, and on satisfactory progress in the master’s degree program.  

If the full-time grant-writing position is approved, that person would help identify grant opportunities for the fellows and provide overall supervision and coordination.  If that position is not approved, each dean/designee will provide the direction, oversight, and supervision.   

Focus Area 2: Productivity

Minnesota State Colleges and Universities is committed to continuous enhancement of productivity and performance and understands the value of becoming more efficient and effective.

To advance this commitment, we will

Examine goals, objectives and strategies to assure better management of expenses and increased productivity.  Analysis and implementation plans will include attention to system and national best practices and enhancement of program and employee effectiveness.  The examination also will consider the application of technology to improve efficiencies in administrative and academic environments.  It is anticipated that this work will be integrated with the Accountability Framework initiative.

Tasks and Timeline:

Leadership Council names representatives to serve on the Improved Productivity

      Work Team (begun June 2005)

The Improved Productivity Work Team chooses key concepts to assess (July

      2005)

The Work Team assesses opportunities for improvement (July-September 2005)

The first quarterly report of the Work Team will be made to the Chancellor

      (September 2005)

Draft recommendations are shared with key internal and external stakeholders

       for review and comment (September-October 2005)

The report is presented to the Board of Trustees (December 2005)

MSU Moorhead work plan initiative:

Administrative Division Internships (Administrative Affairs)

Administrative Affairs would initiate seven internships during FY2006.  Internships would be offered in the Business Office, Human Resources, IT, Payroll, Physical Plant and the Administrative Affairs Office.  One of the internships would be designed for the student to develop benchmarking information for the division.  Another internship would be designed to evaluate the division’s performance relative to the Baldridge criteria.

The internships would employ students for up to fifteen hours per week during Fall and Spring Semesters.

Focus further attention on the development of key measures in the System-level Accountability Framework.

Tasks and Timeline:

Address the human resources focus of the system’s strategic directions

      (September-December 2005)

Develop goals for student recruitment, retention and success (May 2006)

Develop measures for student satisfaction and engagement (September 2005-

      May 2006)

MSU Moorhead work plan initiatives:

Recruitment and Image Advertising (University Advancement)

Goals for recruitment, image and diversity underscore the need for MSU Moorhead to raise its profile.  Advertising effectiveness would be measured by the quality and number of recruitment responses from potential students and by an increase in awareness about our University.

Implement the Arts and Humanities Marketing Plan (Academic Affairs)

Purpose: 

· To implement Stage One of the College of Arts and Humanities Public Relations Plan. 

· To dramatically increase the visibility of the College of Arts and Humanities within the university and throughout the region, and to promote its outstanding academic programs, and visual, literary, and performing arts events.

Fall 2005 Academic Road Trips to 2-year Colleges (Academic Affairs)

This initiative is intended to support and increase MSUM recruitment activities.  The Academic Affairs Council and faculty representatives will travel to our major transfer colleges and recruitment centers for new entering freshmen.  These trips will be coordinated with the President, admissions, and other MSUM staff members.  We anticipate several trips to community and technical colleges, and regional meetings with appropriate high school counselors, principals and superintendents.  These trips may be coordinated with Alumni Foundation activities especially in the Twin Cities metropolitan area.

Outreach Visit Program (Student Affairs)

In order to be more intentional about extending invitations to prospective student groups, our office is interested in seed money to begin an outreach visit program. Currently, we have many Upward Bound and other mentorship groups requesting to visit campus. Unfortunately, many groups are forced to cancel plans due to lack of funding for transportation costs or lack of student participants needed to cover those expenses.  In the past we have done a bus tour, but with this type of programming comes liability issues.  To detour these issues, we would prefer to provide transportation assistance and complimentary lunch. 

Our goal is to schedule nine group visits for twenty-five guests each time. Although we have budgeted $200 per group visit for transportation costs as an estimate, a better option may be to use the state mileage figures as a template funding transportation costs.  The visit will include a campus tour, a complimentary lunch at Kise, a welcome program, and the option to sit in on a class or visit with an academic department.

Chat & Broadcast E-mail Addition to STARS program (Student Affairs)

The STARs (Student Telecounseling Admissions Representatives) program involves contacting prospective and admitted students and answering questions and concerns they may have about the University’s academic and student service programs, the admissions process, and any Admission office programs and events.  In many cases, the STARs are the first and only contact the University has with these students. Because of the ever-changing capability for prospective students to communicate with their peers, we have explored new venues in which to capture their attention, as well as better suit their needs.  This has brought us to an interest in adding chat and broadcast email to our current STARs programming.

In researching two leading companies, services include unlimited chat options and the ability to send 675,000 emails over nine months.  Our interest in these programs is heightened by the ability to use our own server.  This will allow us to keep our communication centralized, maintain continuity, and provide real time reporting on who and how these communications are impacting, or not, our prospective pool. 

This request for seed money will allow us to be the first in the MNSCU system to utilize this technology.

MSUM Student Success Institute (Academic Affairs)

Student retention, particularly between the freshman and sophomore years, is becoming an increasingly important component of the University’s enrollment management strategy.  MSUM’s second-year retention rate is about average for four-year public universities.  An increase of even a few percentage points would demonstrably assist in stabilizing enrollment.

This proposal creates a Student Success Think Tank or a Summer Institute on Student Success that would develop a concrete strategic plan to increase student retention.  Approximately 15 to 20 persons would participate in the Institute, some appointed by the President by virtue of position or expertise and the others selected based on a competitive application process.  The time commitment would be full days for one week or half days for two weeks in June.  Each participant not already on salary would receive a stipend of $500.  An additional $3000 has been included to cover the costs of bringing in a nationally recognized expert on retention strategies and initiatives.

Neighborhood Watch Initiative (Student Affairs)

The Moorhead Police and Clay County Sheriff’s (Local Law Enforcement) Departments would partner with Campus Security on alternating Thursday, Friday or Saturday evenings from 9 p.m. – 3 a.m. during each semester.  The initiative calls for the patrol of two local law enforcement officers for one evening every week, with the law enforcement agency coving the cost the first officer and MSUM coving the cost of the second officer. 

This initiative is a positive endorsement of The President’s Task Force efforts and their strategic plan for reducing beverage alcohol misuse among MSUM students.  Also, by providing more security around the perimeter of the campus, we are acknowledging our responsibility to the homeowners in the area to make our students, as representatives of MSUM, accountable for their actions.  They (the homeowners) can trust there will be consequences for students who choose to disregard the University’s policies on alcohol and other drugs.

Emergency Blue Light Telephones (Student Affairs)

There is no method by which people can communicate more effectively and quickly than by the use of the spoken language.  In an emergency situation, quick and effective communication becomes a life and death matter.  This is why interactive voice systems are the backbone of the best security system solutions. Interactive voice systems provide security personnel with the fastest possible method of identifying and verifying an emergency situation and the ability to respond accordingly.  Interactive voice systems provide the patrons with the ability to gain tangible, interactive feedback in a crisis situation. Panic buttons, alarms and CCTV security methods by themselves cannot offer instant verification of an emergency situation in the way that only interactive voice system can. Interactive voice systems can also be programmed to provide instant access to campus information and campus telephones by visitors and the campus community.  Emergency Blue Light Telephones will provide MSUM and Campus Security with this capability.

The purpose of this proposal is to seek funding for the installation of 2-3 phones on campus this year and assess their usage before adding more.  One phone would be located between Continuing Studies and the Center for Business, and the second phone would be located on the Campus Mall.  Current patrol coverage and Housing personnel allow us to delay installing a phone on the residential side of campus until a later time.  However, if the budget is sufficient for a third phone, we would like to place it on the campus spine between Snarr Hall and Grantham Hall.

Permanent Director & Budget for the Student Academic Conference (Academic Affairs)

The Annual Student Academic Conference will be funded by appointing a faculty coordinator who will receive 3 hours of reassigned time during Spring Semester, hiring student assistants during Fall and Spring Semesters to help organize, coordinate and advertise the conference, allocating money to bring to campus a keynote speaker and supplying the coordinator with resources to purchase needed supplies, cover printing costs and advertise the conference.

Funding the Student Academic Conference will send a message to the campus and the community that MSUM values student research and creative activity.  This funding will help to promote MSUM as the premier undergraduate research university in Minnesota. 

Probationary position in Mass Comm/Graphic Comm (Academic Affairs)

The Technology and Mass Communications Departments have 800 majors and only 14 full-time faculty members, plus three faculty members on phased retirement.  Consequently, 22 adjunct faculty members will be employed fall semester, 2005 and 29 adjunct faculty members in spring semester, 2006.

To provide some relief in reducing the number of adjunct faculty and providing additional advising support, the departments have agreed to share a faculty position.  The new faculty member will teach courses in graphics communications in both Mass Comm and Technology.

This faculty position would have seniority in graphic communications in the Technology Department.  With this addition, three faculty members in graphic communications will be responsible for advising 200 majors.

Increase Base Funding for Library Databases (Academic Affairs)

The cost of MSUM Library’s subscriptions to online databases is increasing at a rate of 10-15% annually, without adding any new databases.  We continually get numerous requests from departments and individual faculty for additional databases which support curriculum and student research, but that we cannot afford with current funding (e.g., LexisNexis, America History and Life, Modern Language Association Bibliography, Emerald, MathSciNet, Digital Dissertations, Ethnic Newswatch, Sage Full Text for Education, PsycArticles, and many e-journal aggregators).  While the Library had temporarily offset that increase with internal reallocation, including decreasing the budget for books/monographs for several subsequent years, we have been unable to add any new databases, or, in some cases, to upgrade current databases to include more full text.  Beginning this fiscal year, the state of Minnesota has removed funding from a major newspaper research database heavily used by students– Proquest Newsstand Complete – along with two Spanish-language databases.  We have decreased the budget for books several times over the past five years, to a level where we cannot make further cuts and have an adequate collection.  The choice is to either reduce the number and scope of these heavily-used databases and/or the reduce number of and funding level for periodicals and/or to increase the base budget for online databases.  Since periodicals subscription costs are also escalating at a rate of 13 percent each year, and the trend of students and faculty is to use online database resources more frequently than print periodicals, I propose the following, which is a balanced combination of approaches:

Goals

--Increase the base budget for Online Databases by $26,250 (25 percent) beginning this year – FY 06, strategically selecting databases that match curricular needs and impact a large number of students

--Increase the budget for Online Databases for inflation by 3 percent in both FY 07 and FY 08 [$4,000/year]

--Decrease number of holdings for periodicals by 10 percent ($29,700) within the next year – cost savings effective for Fiscal Year 07.

--Further decrease periodicals holdings to offset inflation by 4-5 percent in FY 08, and subsequent years as needed

--Assess impact in 2008 

--Overall – to give students and faculty access to more accessible, convenient, online resources that match their information and research needs

Impact

A combination of decreasing print periodicals and increasing online subscriptions would give students and faculty access to more periodicals online, accessible online indexing, along with more full-text articles.  The impact would be seen by any student or faculty who does research.  It should be noted that it will decrease the number of periodicals that are browseable and available in print in the Library. In some cases this would mean eliminating duplicate subscriptions to periodicals where we have a stable electronic equivalent (such as JSTOR and Project Muse titles).   Also, rather than plan for a new Library building in the near future, decreasing the number of print periodical holdings and moving to electronic access will allow the Library to maintain its holdings in our limited physical space.  Putting more money into online databases and keeping print periodicals spending in check will also better serve students at a distance, as students can conveniently access databases from home.  A notable tradeoff is that a print periodical subscription allows the Library to keep titles retrospectively, even when a subscription is cancelled, while many online database and journal subscriptions do not give such guarantees.

This plan should stabilize the online databases and periodicals for the next three years.  We will then assess the plan’s impact and determine further steps, which could include further internal reallocation from periodicals or books to online databases.

A strategic periodicals reduction process was followed in 2000-2001; the academic departments prioritized holdings for each area – this will be revisited as a basis for reductions, along with other factors.

Supplemental Instruction (Student Affairs)

The purpose of this project is to restore the funding of Supplemental Instruction to levels prior to university budget cuts.  Over $10,000 dollars (23%) have been cut and an additional 3.83 % will be lost due to an increased minimum wage.

The goal is to make SI available to 250-500 additional students (depending on the courses selected) in 8 additional courses. 

The impact of this should be an increased retention rate due to an increase of 30-50% in student participation in SI.  Students who participate in SI receive nearly a full letter grade higher than those students in the same class who choose not to participate.  Assessment is conducted each semester to determine the results of participation on GPA.

Continuous Upgrade of Campus Computer Network (Administrative Affairs)

With the increase in use of computers throughout our campus, we must continue to improve the infrastructure of our network.  Five years ago, most computer network cards performed at 10 Mb/sec, today the standard is 100 Mb/sec with 1Gb/sec available.  About 40% of our network is only capable of providing 10Mb/sec service.  We must finish our migration to 100Mb/sec service with a goal of 1Gb/sec to those workstations identified as needing the faster service.  This is an on-going project.

Make significant progress to create a seamless system on the basis of Business Practice

Alignment improvements.

Tasks and Timeline:

Complete policy and procedure revisions on recommendations currently in

       process (July-December 2005)

Colleges/universities will begin to implement the policy/procedural

      recommendations (February-June 2006)

Develop further recommendations on remaining variances and initiate policy

       review where needed (June 2006)

Create a project plan for needed IT enhancements to implement necessary

       changes (July 2006)

Focus Area 3: Centers of Excellence

Centers of instructional program distinction are designed to address Minnesota’s needs for a trained and educated workforce.  Centers of Excellence will focus investment, reduce duplication and strengthen programs and partnerships.

To implement new state legislation, we will

Initiate a process to identify distinct programs and partnerships among colleges and universities.

Position the system to attract faculty, respond to business and industry needs, and define and develop exceptional programs.

Develop a process to select three to eight centers.

Tasks and Timeline:

Update Leadership Council and Board on study of other states (begun April

       2005)

Consult further with stakeholders and constituents (June-September 2005)

Refine criteria, expectations and selection of program areas of excellence

      (Summer 2005)

Present RFP process to Board of Trustees for review and approval (July 2005)

Review proposals and make recommendations to the Board (post-July 2005)

Focus Area 4: Strategic Planning

Minnesota State Colleges and Universities continually seek creative ways to design and deliver a wide variety of educational programs and services.  The system must understand and demonstrate its ability to serve the changing needs of the people of Minnesota.

To assure clear strategic direction, we will

Support the ad hoc work group of the Board of Trustees to review the existing strategic plan; reaffirm/revise the system’s vision, mission and purpose statements; and assess the system’s and institutions’ roles in economic development.

Tasks and Timeline:

Committee reaffirms or revises the vision, mission, guiding principles and

       strategic directions (July 2005)

The Board of Trustees’ ad hoc work group on strategic planning will choose

       vision and mission statements and guiding principles (July 2005)

Drafts of plan components are reviewed with stakeholders (August 2005)

Draft vision, mission and guiding principles are reviewed with key internal and

       external stakeholders (September-October 2005)

Board of Trustees reviews the strategic plan draft (November 2005)

Board of Trustees adopts final plan (January 2006)

Focus Area 5: Serving the Underrepresented

As demographics change, Minnesota State Colleges and Universities must affirm its mission and commitment to serve underrepresented populations and maintain educational access for Minnesotans.

To honor the mission, we will

Implement the Diversity Task Force plan to assure access and maximize opportunities for

students in underrepresented populations.

Create a standing committee on diversity in the Leadership Council.

Tasks and timeline:

Create a Leadership Council committee on diversity (July 2005)

Identify best practices for improving faculty/staff diversity (August 2005-August 

       2006)

Create a Community Action Council (September 2005)

Complete student demographic data (December 2005)

Amend Board policy on assessment for college readiness (January 2006)

Compare best practices and student success (January-February 2006)

Develop Affirmation Action goals for employee diversity (May 2006)

Establish system goals for student success (May 2006)

MSU Moorhead work plan initiatives:

Graduate Student Campus Visit & CHAT Representative (Student Affairs)

Hire a MSUM graduate student of color to assist in maximizing campus visit program and follow up communication plans.  Specific focus will be on maximizing campus visit options and experience for students of color and other under-represented groups.  Graduate student will coordinate visit options with student organizations and related supportive departments on campus, partner with urban admissions counselor on transportation options and family communication.

Representative will meet with visitors while admissions representatives are at college fairs and high schools visits.  Admissions travel staff are out of the office at the same time visitors are seeking to come to campus.  This will allow for increased personal attention and improved campus visit.

Graduate student will research and develop new communication strategies to increase and personalize interaction with students, families and constituents. Specific responsibility will address instant messaging, CHAT options and email communication. 

Representative will assist Admissions in evaluating marketing strategy and responsiveness to constituent inquiries.

Multicultural Affairs Office Graduate Assistants (Student Affairs)

In view of limited funds, we submit this as an alternative proposal to the request to fund a Coordinator, Multicultural Support Services.  The grad assistants will oversee or assist with current duties, or new initiatives, performed by Multicultural Affairs Office (MAO) staff.  By assisting with current duties or initiatives, the grad students will relieve professional staff of the time involved in these activities; therefore, MAO staff can spend more time on other responsibilities.  The result will be improved services to students of color and New Americans.

The assistants will be involved in organizing social and cultural events, such as the Welcome to MSUM Social where new students of color and New Americans can meet returning students and faculty/staff.  Cultural events in which these assistants can help include American Indian Awareness Month, Asian American Lecture Series, Martin Luther King Celebration, and the Unity Conference.



Initiatives where the graduate assistants will participate include the following:

* Attend ethnic and community recruiting activities in the area surrounding the FM area and the Twin Cities. 

* Develop programs and resources to serve New American students and prospects; this includes social and cultural programming.

Establish a Base Budget for TOCAR (Student Affairs)

The TOCAR initiative (Training Our Campuses Against Racism) began four years ago on the MSUM campus.  The initiative is funded by a grant from the Bremer Foundation (renewed in 2002), with matching funds from the four educational institutions participating in what is now known as the TOCAR Collaborative.  Since its inception, TOCAR has provided anti-racism training and educational opportunities to promote and advance multicultural understanding for many hundreds of students, faculty, staff, and community members in this region. The TOCAR model has been taken up around the state, and is being promoted nation-wide as an effective means for dismantling institutional racism. TOCAR at MSUM is at a critical point in its development, with a new Strategic Plan for action encompassing all of the major components of the university community currently on the table and ready for implementation.

Through TOCAR and endorsement of the Racial and Ethnic Diversity Plan, MSUM has made a public commitment to creating and maintaining a campus environment that is anti-racist, and which values, promotes, and respects diversity.  This proposal is for base budget funding to support the continued efforts of TOCAR on our own campus, and to endorse and promote MSUM’s position as a leader in outreach to the region.

Expanded Tutoring Services (Student Affairs)

The purpose of this project is to solidify and expand Tutoring Services. Tutoring Services have always been a part of the Counseling Center budget. As such, both tutoring and counseling budgets have had an impact on one another.  Tutoring demand is outstripping the Counseling Center’s ability to provide tutoring and support the necessities of operating a university Counseling Center

The goal of this project is to meet student demand for tutoring.  In addition, working in collaboration with Multicultural Affairs in Student Support Services, we want to develop a pilot program to make tutoring support more accessible and user friendly for ethnic minorities.  The time line is for implementation this fall.

Impact is expected to be measured by greater ethnic minority usage, enhanced GPA for all users of tutoring services, and improved retention.  Assessment will focus on gathering the data to determine what the actual impact is.

Sports Marketing Internship Program (Athletics)

The overall goal of this program is to introduce students from HBCUs (Historically Black Colleges and University) to the field of Sports Management and Marketing and Promotions.  This is a program introduced by Dr. Scandrett upon his arrival to MSUM. The students who have been trained and about to graduate from Winston Salem State University are given the chance to practice what they have learned and supplement the goals and objectives of MSUM’s athletic program. 

The program also provides MSUM with students of color who have been trained at an HBCU and who are from a different culture and ethnic setting.

Enhance and Increase Multicultural Learning Opportunities (Academic Affairs)

Twenty courses will be revised or created with multicultural curricular material integrated into a variety of disciplinary areas.  Moreover, the revised liberal studies program will require all students to complete core coursework in critical/multicultural thinking.

