MSUM DIVISION OF ATHLETICS

“MARKETING AND PROMOTIONS ACTION PLAN”
(AS OF FEBRUARY 16, 2005)
	EVENT
	TO BE ACCOMPLISHED
	DATE TO BE ACCOMPLISHED
	EVENT DATE
	PERSON RESPONSIBLE

	CORPORATE CHALLENGE
Olympic Sporting event that will pit area businesses against each other to be hosted by MSUM Athletics.
	1. Decide on date to hold event. 

2. Decide on the type of events.

3. Select mailing recipients.

4. First mailing to introduce event.
5. Second mailing of introduction and more specific information. 
	· ASAP for 2005 
· January 10.
· January 10.
· February 10.
· April 10
	June 2005

	Chad Everest
Lonnie Carlson
Historian: 

Dr. Scandrett

	SENIOR STUDENT/ATHLETE CORPORATE-PLAYBOOK
Resume book highlighting our senior athletes that will be mailed to regional and national corporations.
	1. Locate and inform seniors. 
2. Locate area business to absorb the cost of book.

3. Must set time to take pictures along with developing resume. 

4. Develop and design booklet.

5. Review contents

6. Initial mailing
	· January 10. 
· ASAP
· Jan. – Feb.(4 sessions) 

· January 10.

· February 10. 

· March 15, 2005
	MARCH 15, 2005
	Intern #1
(Karron Thomas)
Lonnie Carlson
Historian: 

Dr. Scandrett

	POWER BOWL CLASSIC

Special Event: Concert or Dance for student audience. 

	1. Determine events to host during power bowl classic. 

2. Systematic planning for MSUM Power Bowl events. 
	· February 28

	Labor Day Weekend
Sept. 3, 2005
	Coretta Bradley
Historian
Moorhead Power


	EVENT
	TO BE ACCOMPLISHED
	DATE TO BE ACCOMPLISHED
	EVENT DATE
	PERSON RESPONSIBLE

	SUMMER CAMP BROCHURE

Development of a departmental sports summer camp school 
	1. Project along with format has already been introduced to staff.

2. Development of camp matrix (Lonnie)

3. Data has been collected.

4. Recheck date for accuracy. 

5. Format, and design brochure. 

6. Mail out brochure 


	· October 2004

· January 10

· November 2004

· January 10

· On-going

· To be determined
	Summer camp sessions 
	Tom Challey Director 
Intern #1
(Coretta Bradley)
Lonnie Carlson
Historian: 

Dr. Scandrett



	ALL-SPORTS AWARDS BANQUET
(Seek adjoining event)
Honoring all athletic accomplishments this athletic season.
	1. Delegate staff members to start the planning for event. 
2. Find Key-note speaker. 

3. Develop VIP list.
4. Determine menu and cost. 

5. Determine date and location.

6. Contact Sodexho about student on meal plan.

	· December 14, 2004
· In the process. 

· Week of 1/10

· Sunday, May 8, Brunch at 12 noon, student union. 


	May 8, Sunday 
@ noon
	SWA – Sylvia Barnier
Intern #1
(Karron Thomas)
Historian: 

Sylvia Barnier

	RENEWAL OF CORPORATE SPONSORS
One year contract Corporate Sponsors only!
	1. Determine who they are. 
2. Make sure they are happy. 

3. Seek their renewal at a higher level of giving.
	· ASAP
· April 1, 2005


	April 2005
	Rollie Bullock
Intern #1 Team
Historian: 
Diane Hill


	EVENT
	TO BE ACCOMPLISHED
	DATE TO BE ACCOMPLISHED
	EVENT DATE
	PERSON RESPONSIBLE

	MARKET AND PROMOTE TICKET PACKAGES FOR 2005.
Try to accent the early bird specials and packages that appeal.
	1. Review current packages.

2. Promote during last two home basketball games.

3. Decide media to promote in. 


	· January 2005
	Labor Day Weekend
	Tom Challey
Intern #1 Team
Historian: 

Les Jacobsen

	OBTAIN GAME SPONSORS FOR FOOTBALL/BASKETBALL GAME 2005-06. 
Make a special effort to seek out game and match sponsors for all other sports as well. 
	1. Secure 05-06 schedule.
2. Identify potential sponsors. 

3. Determine who the number of radio spots. 

4. Design the DRAGON sports radio program for next year.
	· March 20, 2005
· Conduct a meeting with Steve D’Eustacio/Larry Scott
	Starting with Fb season
	Intern #1 Team
Historian: 

Dr. Scandrett

Steve D’Eustacio

Larry Scott

	IDENTIFY NEW CORPORATE SPONSORSHIP/Determine promotional activities for entire year. 
Introduction of “Scandrett’s” new $100,000 corporate club./Determine what support events that will be used(Fan bus, Alumni night, auction, etc. etc. etc.) 
	1. Meet with promotions committee and Dragon Fire to plan year in advance.
 
	· December
· Second meeting January
	ASAP
	“M&P” committee
Rollie Bullock

Intern #1 Team
Historian: 

Dr. Scandrett




	SPECIAL EVENTS
	TO BE ACCOMPLISHED
	DATE TO BE ACCOMPLISHED
	EVENT DATE
	PERSON RESPONSIBLE

	MARCHING BAND
Provide halftime and game time college atmosphere. 
	1. Locate marching bands to perform during home football games for 2005.

2. Attempt a two game format for a “BATTLE OF THE BANDS” competition. 

3. Renew contacts with bands that have already performed and invite back to MSUM. 


	· Fall Football season home games.

· Send letter to schools before school ends in the spring. 

· Most have bands under contract no later than March 30th of 2005.  


	Home Fb Schedule
	Intern #1s

(Intern #1)

	ACADEMIC REPORT
Goal is to provide a comprehensive archive of academic support and monitoring.


	1. Develop academic report of grades of all student-athletics based on guidelines presented by Dr. Scandrett
2. Provide key officials with report at the end of each semester (President, SWA, FAR, Academic VP and Head Coach)
	· After each semester’s grades have been finalized and made available to department. 

	End of each semester
	SWA –Sylvia Barnier
Lonnie Carlson
Intern #1
(Coretta Bradley)

	GUEST COACH PROGRAM
Program intent is to cultivate potential donors.  
	1. Identify individuals for the guest coach program whom we should cultivate as possible donors and supports of the athletic program 

	· Proposed list no later than August 1, 2005 for inclusion into game day press guides. 

	Each Football and Basketball contest
	Karla Nelson
Intern #1
(Coretta Bradley)


	WEAR RED PROGRAM 

On campus attempt to get people to wear “Red” on Thursday” before home FB games. 
	1. Identity those offices and programs on MSUM campus with an interest in taking part in the program. 

2. Draw name and contact winning department of date and time of luncheon. 
	· Two weeks before first home or “Power Bowl” football game. 
· Monday before each Friday event. 
	First home football contest.
	Rollie Bullock


	SPECIAL EVENT
	TO BE ACCOMPLISHED
	DATE TO BE ACCOMPLISHED
	EVENT DATE
	PERSON RESPONSIBLE

	SPEAKER’S BUREAU

An athletic program to provide a vehicle for area service agencies and schools to invite coaches and athletes as guest speakers.

	1. Identify those coaches, staff and student athletes who can speak on subjects like athletics, becoming an athlete, drugs and athletics and other topics. 

2. Develop a pamphlet with speakers’ names and topics. 


	· May 2005
	On-going
	Lonnie Carlson
Historian

Karla Nelson

	LUNCH BUNCH
Special program to invite youth of the F/M area to share lunch and athletic information with MSUM Athletes. 
	1. Contact schools and inform them of program and determine interest. 

2. Invite elementary 5th and 6th grade classes to have lunch with MSUM student-athletes. 

3. Seek sponsor for program. 

4. Order t-shirts for program
	· Aug. 15, 2005
· Sept. 10, 2005

· March 10, 2005

· Sept.10, 2005
	October. 
	Karla Nelson
Intern #1
(Karron Thomas)
Historian

Karla Nelson

	DRAGON OPEN GOLF TOURNAMENT


	1. Review the structure of the open. 

2. Change the format to be consistent with women’s scramble.  
3. Seek sponsorship

4. Restructure the financial outcome.


	· ASAP
· ASAP

· February 20

· September 20
	June 6
	Sports Marketing & Tom Challey
Intern #1
(Intern #1)
Historian
Karla Nelson

	WOMEN’S GOLF SCRAMBLE
	1. Review the structure of the open. 

2. Determine how to improve on the scramble

3. Plan the Scramble

4. Restructure the financial outcome.
	· ASAP

· February

· March
	July?
	Karla Nelson

Intern #1
(Intern #1)
Historian
Karla Nelson

	LOCATE FOOTBALL GUARANTEE GAME
	1. Determine opponents who can pay up to $30,000 as a guarantee to cover expenses and scholarships. 
	· On going
	Before Power Bowl
	Director of Athletics


	SPECIAL EVENT
	TO BE ACCOMPLISHED
	DATE TO BE ACCOMPLISHED
	EVENT DATE
	PERSON RESPONSIBLE

	HOMECOMING 

Special Event: Hall of Fame/Auction
	1. Plan Auction

2. Identify those businesses that will give items for Auction. 

3. Select Inductees for Hall of Fame.
	· October 16, 2004 

· January 10, 2005

· See Larry Scott 
	Oct. 8
	Damon Tameo
Betty Gunderson

Larry Scott

	
	
	
	
	

	
	
	
	
	


