Minnesota State University Moorhead

FY 2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:   First Phone Response for Calls to Executive Officers
Contact Person(s):  President Barden
Department(s)/Division(s):  President and Vice President Offices
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The initiative’s purpose and goal is to improve ability of executive officers (President and Vice Presidents) to initially answer each in-coming call with a “live voice” rather than a “technological voice” in order to project the friendly and relational nature of our University through enhanced person-to-person communication with our interested public.  The time-line for implementation of this initiative is Fall Semester 2005.  This initiative will improve the image of the University through practice that fulfills a significant part of our identity (i.e. access to key people, a friendly and caring community).  The success of this initiative will be assessed by monitoring for decreased numbers of callers shunted to voice mail during regular work hours.
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$750
work plan initiatives


Matching Amount:
none


Net Request:   
$750


Estimate of ongoing expenditures: 
$148
base budget adjustment
Decision:
____ Not Approved

____ Approved
Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
$ ____________
$ ____________
$ ____________
$ ____________

Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
President’s Signature





Date
Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

