Minnesota State University Moorhead

FY 2006 Work Plan Initiative Proposal

Project Summary/Abstract
Project Name:  Graduate Student Campus Visit and CHAT Representative

Contact Person(s): Gina Monson, Director of Admission

Department(s)/Division(s):  Office of Admission

Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Hire a MSUM graduate student of color to assist in maximizing campus visit program and follow up communication plans. Specific focus will be on maximizing campus visit options and experience for students of color and other under-represented groups. Graduate student will coordinate visit options with student organizations and related supportive departments on campus, partner with urban admissions counselor on transportation options and family communication.

 Representative will meet with visitors while admissions representatives are at college fairs and high schools visits. Admissions travel staff are out of the office at the same time visitors are seeking to come to campus. This will allow for increased personal attention and improved campus visit.

Graduate student will research and develop new communication strategies to increase and personalize interaction with students, families and constituents. Specific responsibility will address instant messaging, CHAT options and email communication. 

Representative will assist Admissions in evaluating marketing strategy and responsiveness to constituent inquiries. 

Salary of $9.00/hr, 35 hours/week for 45 weeks = 14,175.  Wages covered by Admission budget will be achieved through reorganization and reduction of in office student employees. 

Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
14,175



Matching Amount:
  7,175
Act # 215015


Net Request:   
  7,000



Estimate of ongoing expenditures: 
* Admissions will seek to employ a graduate student on a limited basis as budget allows.

Decision:

____ Not Approved

____ Approved

Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation

$ ____________
$ ____________
$ ____________
$ ____________


Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________

President’s Signature





Date

Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

