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Minnesota State University Moorhead

Student Affairs Master Work Plan

2006

Mission Statement.  Minnesota State University Moorhead develops knowledge, talent, and skills for a lifetime of learning, service, and citizenship.

Student Affairs Mission Statement.  Student Affairs improves the quality of life for those who live, work and learn at MSU Moorhead.

Admissions Mission Statement:  The mission of the Office of Admissions is to effectively represent the educational mission of the university in the recruitment and enrollment of new students.

Campus Security Mission Statement:  The Campus Security department is present as a support unit to the broader mission and goals of the Minnesota State University Moorhead. We strive to provide the safest and most stable environment possible in which education may be pursued without out fear or presence of crime or violence.

Comstock Memorial Union Mission Statement:  Comstock Memorial Union is an innovative, student-centered organization and facility.  We deliver valued services and programs that enhance the campus life and inspire University involvement and commitment.

Career Services Mission Statement:  The mission of Career Services is to assist students and alumni with the transition from the University to meaningful employment, graduate school and/or other life experiences.

Counseling Center Mission Statement:  The Mission of the Counseling Center is to promote the development of psychologically healthy, academically successful, and self-responsible students.

Hendrix Health Center Mission Statement:  The services of Hendrix Health Center integrate health promotion, disease prevention and clinical treatment of illness, to support the personal and academic success of the students of MSUM.  Wellness Center:  The Wellness Center provides an opportunity for the pursuit of an active and healthy lifestyle to become a focus of our campus culture.
Housing and Residential Life Mission Statement:  The Housing and Residential Life Program provides an interactive, resident-centered home environment that, through its physical facilities, program, staff and services, promotes residents' academic success, holistic development and their commitment to the MSUM community.   

International Programs Mission Statement:  The Office of International Programs is committed to promoting, supporting and celebrating an international environment at Minnesota State University Moorhead. To accomplish this, the Office strives to create access to and appreciation for international and cross-cultural experiences, perspectives, initiatives, and advocacy with a view to preparing individuals to interact in the global community.
Judicial Affairs Mission Statement:  The mission of Judicial Affairs is to support the university's educational mission and goals by promoting a just, safe, orderly, civil and positive university climate through behavioral standards, disciplinary processes, training, informational publications, and intervention efforts.
Multicultural Affairs Office Mission Statement:  The Mission of the Multicultural Affairs Office is to initiate, coordinate and collaborate with programs and services that support a meaningful, satisfying experience at MSUM for students of color and satisfactory progress /completion of a degree program.

Orientation Mission Statement:  The mission of Dragon Orientation is to assist first-year students and their families with their transition to MSUM and begin a relationship with and a spirit for MSUM by offering a structured, comprehensive introduction into the life of the University.
Scholarship and Financial Aid Office Mission Statement:  The Office of Scholarship and Financial Aid promotes student learning, success and achievement by meeting the financial needs of students:  first through scholarships and grants; next through employment opportunities; and lastly, through access to student loans.
Color Code:  
MnSCU Strategic Plan Priorities

MSU Moorhead Student Affairs Master Plan


MSU Moorhead Student Affairs Department Plans


MSU Moorhead Student Affairs New Initiatives


· Minnesota State Colleges & Universities Priority 1 – Increase Access and Opportunity 

The Minnesota State Colleges and Universities will provide more people from different backgrounds with the opportunity to experience the benefits of higher education.

Goal:  Recruit students and champion retention efforts. 

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. Admission outreach strategies will evolve to target and recruit freshmen and transfer students who, based on selective criteria, are best served by the university.

2. The Admissions Office will purchase names of prospective students based on high academic ability, targeted regions and student demographics desired for programs at MSUM.

3. Admissions representatives will meet with students and collect contact information for future follow-up through participation in over 600 outreach events, high school and transfer college visits and college fairs in Minnesota, North Dakota, South Dakota, Wisconsin and Illinois. 

4. Admissions representatives will offer a speaker series to regional schools about the opportunities and benefits of higher education.

5. International Programs will increase its number of international students by 5 percent per annum to a maximum of 225 students, by efficient follow up with inquiries and issuing documentation in a timely manner.  

6. International Programs Office will work with Academic Affairs to identify resources and establish programs that support students whose first language is not English.

7. International Programs Office will team with Admissions to support recruitment of international students currently studying at regional high schools or community colleges.

8. International Programs Office will cooperate in providing a cross-disciplinary academic course to incoming freshmen/transfer students.

9. International Programs Office will provide foreign credential evaluations to help students transfer credits from overseas educational institutions to ease the transition to MSU Moorhead for students who began their higher education elsewhere, working in tandem with Admissions and Records Office. In addition, OIP will lead a review to investigate using a credential evaluation service.

10. The Counseling Center will promote student retention in the University by providing remedial study skills instruction through the Academic Fitness Program.

Goal:  Recruit students and champion retention efforts (cont.) 

11. The Counseling Center will support student learning by expanding quality Supplemental Instruction (SI) services.
12. The Health and Wellness Center will work with the Architects to develop adaptive fitness areas and opportunities within the proposed new Wellness Center.

13. The Dragon Wellness Center will continue to evolve to provide programming and exercise activities that will bring students, faculty and staff together in the pursuit of lifelong fitness and wellness.

14. The Dragon Wellness Center will collaborate with the MSUM Art and Design Department to offer Art Therapy within Wellness programming to benefit students’ personal and academic goals.

15. Admissions and the Multicultural Affairs Office will review, identify and assign areas where each office will concentrate efforts to recruit students of color and New Americans. Beginning Fall of 2005 and ongoing.
16. Multicultural Affairs Office will employ a recruitment and follow-up database provided by Admissions to improve “yield” numbers from potential recruits. Review progress weekly beginning September of 2005.
17. The Multicultural Affairs Office will continue to revise and use two post cards in recruitment efforts. One card will carry a recruitment message to potential recruits and the other a congratulatory message to students who have been admitted.
18. The ACCESS Scholarship coordinator will administer and continually review the ACCESS scholarship program. Work begins Fall of 2005 for scholarships that will be awarded for the 2005-2006 academic year.
19. The Multicultural Affairs Office will review and expand where necessary collaboration with other departments to assist, monitor, facilitate, and/or provide appropriate services to students in the areas of financial aid, tutoring, academic advising, counseling, housing and cultural programming. 
20. The offices of Admission and Scholarship & Financial Aid will promote the Access Scholarship and refine the process to make the application for this diversity scholarship accessible to the greatest number of students.
21. New Student Orientation will seek to improve retention by providing critical front load resources to first year students, such as a personalized support system and a process to assist the transition to the university community.
22. Retention initiatives will be implemented by New Student Orientation through improving web resources (on-line orientation) and continued assessment and evaluation of program effectiveness.
23. New Student Orientation will collaborate with the Gateway program & staff to offer services and programs to fit the needs of this student population.
Goal:  Recruit students and champion retention efforts (cont.)

24. Admission staff will implement recruiting efforts in schools with large populations of students of color, immigrant, and under-represented groups in MN, ND, SD, WI and IL. 
25. Increase collaboration efforts with MSCTC to more fully integrate Gateway students and explore other opportunities MSCTC students may have to access MSUM services and programs.
26. Admissions will partner with cultural student organizations and departments to develop expanded campus visit opportunities for under-represented groups.
Goal:  Provide an environment that celebrates and promotes diversity. 

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. All Student Affairs departments will seek to hire students and staff from diverse backgrounds and varied interests.

2. The Office of Admissions supports an Urban Recruitment Coordinator in the Minneapolis/St Paul metro area who works to attract students of color through targeted communication and outreach events. Primary outreach activities are focused in the communities of color through participation in cultural events, advertising in cultural publications, radio stations and print materials.

3. Admissions Office will seek opportunities to sponsor/coordinate bus tours to campus with targeted populations from the metro area.
4. Admissions graduate intern and campus visit coordinator will work on getting current MSUM students of color involved in on-campus recruiting activities, orientation, dragon day registration, dragon ambassadors and as tour guides. 

5. Admissions will assist other departments in developing programs to address the needs of Non-native English language speakers.

6. The Student Affairs division will incorporate diversity training in ongoing student and staff training throughout the year.
7. International Programs Office will continue to promote diversity through on-going evaluation and revision of the Celebration of Nations, International Education Week, and other educational programming.

8. Student Affairs will promote and support the efforts of TOCAR, Stop the Hate, Women’s Center and Safe Zone, such as resident life presentations, fall staff workshop training, on-going in-service training, or by group presentations in hall council meetings.

Goal:  Provide an environment that celebrates and promotes diversity (cont.)

9. In collaboration with other Divisions, better define the role and future of TOCAR within the University and pursue institutionalizing the initiative. 

10. Student Health Service will provide culturally competent care and services to the University community. With a two-year plan in place, Student Health will collaborate with the Nursing Department and Multicultural Affairs to research and develop materials and training modules for health care workers, to: 1. Increase their understanding and 
skills in the delivery of culturally competent care, and to; 2. Incorporate “Cultural Brokers” into the campus health care setting.

11. Promote more involvement of our MSUM students of color in new student activities to help them with leadership areas as well as assisting prospective new students. 

12. Multicultural Affairs Office will continue to celebrate and promote diversity through cultural and educational programming such as American Indian Awareness Month events, The Asian American Lecture Series, Martin Luther King Day celebration, and the Unity Conference with annual evaluation and revision. 
13. Multicultural Affairs Office staff and students will provide input when requested by other departments and committees involved in recruitment and retention of students of color.
14. The office of Admission and Scholarship & Financial Aid will work with the Scholarship and Financial Aid Advisory Committee or a scholarship task force to help define the role of the new Access Scholarship Coordinator.
15. Office of Scholarship and Financial Aid will work with the Access Scholarship Coordinator to facilitate mentoring activities of scholarship recipients, monitor their adjustment to college life, and academic progress.
16. New Student Orientation will celebrate and welcome diversity through a new series of events that provide awareness, respect and social acceptance.
17. New Student Orientation will promote diversity through the Student Orientation Counselors own diverse mix and assist incoming students with the ability to accept and understand their own diversity.

Goal:  Provide quality and responsive student services.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. The Admissions Department will continue correspondence with area high school counselors and program directors to keep constituents up to date on MSUM programs and policies.
2. Admissions will continue to survey and track student satisfaction with services and expectations of MSUM. 

3. MSUM transfer specialist will lead efforts in a statewide course transfer system offering online access to course transfer information (MNCAS).

4. Career Services will determine students’ job search expectations, awareness, and perceptions.

5. Residence Life staff will reconfigure Residence Hall Olympics to focus on cultural diversity awareness and learning opportunities for the residential population.

6. Residence Life will develop a new student position with its purpose to provide regular review, updates and suggestions for its web site and the information provided to current residents, prospective residents and families. 

7. Residence Life will investigate ways in which to provide more structured opportunities for residents’ participation in service learning within their communities. 

8. Multicultural Affairs Office will survey the effectiveness and appropriateness of programming and support services provided to students of color and New Americans.
9. Multicultural Affairs Office programming and services will be reviewed and adjusted based on the results of the student survey and MSUM goals.
10. The Multicultural Affairs Office will encourage faculty/staff of color to assist in providing guidance and monitoring progress of cultural programming organized by Multicultural student organizations, namely Asian American Association, American Indian Student Association, Black Student Alliance and Organización Latina Americana.
11. Multicultural Affairs Office staff will serve as academic advisors to students of color who have not declared a major.
12. New Student Orientation will improve support services and resources for commuter, off-campus and non-traditional students.
13. New Student Orientation will continue to improve family orientation, family day and the family website to ensure information and programs area relevant to current issues & trends.
Goal:  Provide and model creative leadership through programming, training, problem solving and University involvement.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:
1. The Counseling Center will collaborate with other student affairs departments and academic departments in the creation of a minor in leadership studies.
2. Student Health will collaborate with Housing, Security and Counseling departments to develop and implement a grant-funded Campus Suicide Prevention program with the following components: 1. Training programs and materials to help students and campus personnel respond effectively to mental and behavioral health problems, which may contribute to academic failure, 2. Utilization of a method of information exchange between student services that increases the identification of students needing comprehensive assistance with mental and behavioral problems.
3. Campus Security student staff will receive training necessary to provide the University community and visitors with accurate information services, basic First Aid/CPR services, and basic security services; doing so in a fashion that respects the diversity of the community we serve and promotes the anti-racist objective of the University.

4. Students of color will be provided with opportunities and strongly encouraged to assume leadership roles in planning and organizing cultural, social, and support programs overseen by the Multicultural Affairs Office.
5. The Multicultural Affairs Office will identify and host resource people from diverse populations to educate, train, and inform the university community in general and especially students of color on multicultural history, contemporary life, and leadership skills.
6. The Multicultural Affairs Office staff will encourage students of color to participate in campus and community committees that deal with issues affecting them.

7. Members of the Student Conduct Committee will assist in public relations efforts regarding alcohol use and other social issues.
8. The office of Orientation will facilitate the development of a “mandatory” orientation session to address diversity, civility, alcohol and drug abuse, sexual harassment and other related issues.
9. Admissions will incorporate strategic planning and goal setting with STARS, Tour Guides and Admissions Representatives, the three main student leadership groups that interact with prospective students and give them the first impression of the university. 

· Minnesota State Colleges & Universities Priority 2 – Expand High-Quality Learning Programs and Services.  

The Minnesota State Colleges and Universities will provide students with a full range of high-quality learning programs and services that respond to student needs and document student achievement.

Goal:  Promote student learning, success and achievement through educational and extracurricular programming.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. International Programs Office will periodically assess study abroad opportunities and make revisions/additions according to the needs of the student body, including creating bilateral and other partnerships where appropriate.

2. The Counseling Center will promote student learning by providing quality peer tutoring services. Program expansion will include new efforts to incorporate a multicultural approach to meet the needs of diverse populations. 
3. Residence Life will study how and attempt to introduce a regular series of co-sponsored life skill programs for residents, with an initial focus on assertiveness and communication.
4. RAs will develop and place greater emphasis on intentional community development, with clearer understandings of community expectations and nurturing civility within hall communities during the fall semester. 
5. The Office of Student Activities will encourage the responsible expansion of Greek Colonies with high ethical standards on the MSUM campus. The OSA will also continue to support the Greek life community through the Council on Greeks, annual events to promote and celebrate Greek life and in the development of Greek community standards.
6. The Multicultural Affairs Office will provide support and opportunity for students to attend state or national forums such as Minnesota Indian Education Association, Pan African American, and student leadership conferences.

7. The Student Affairs Division will recognize growth and achievement of student leaders, including students of color, each year at an end-of-year event.

8. Multicultural Affairs Office, working with the Counseling Office, will design a plan to provide opportunities for students of color to provide tutoring to their peers.
Goal:  Promote student learning, success and achievement through educational and extracurricular programming (cont.)
9. Office of Scholarship and Financial Aid will assist in transitioning oversight of the Honors Apprentice Program to the new coordinator.
10. Office of Scholarship and Financial Aid will work with the Honors Apprentice Coordinator to structure the Upper Class Honors Apprentice Scholarship program to provide a capstone experience for top junior and senior student participants.
11. Office of Scholarship and Financial Aid will develop on-line mini-sessions as a resource for students to learn about topics such as the financial aid application process, money and credit management, loan default prevention and other pertinent topics identified.

12. The University Judicial Officer will develop links to the Student Judicial Services website that address Alcohol and Ethics.
13. Academic Service Learning will create opportunities for additional ASL curriculum by offering service learning grants to faculty.
14. Academic Service Learning will nurture community relationships by providing a community partner liaison and expanding collaborating events.
Goal:  Advocate students’ interests and needs.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:
1. International Programs Office will identify appropriate faculty advisors for international students empathetic to their academic and cultural needs.

2. Residence Life staff will recruit and promote extensive resident input and involvement during the dining service RFP process in late summer/early fall and in on-going discussions on the development of the new dining center to replace Kise Commons.  

3. Residence Life will provide new wireless Internet access to residence hall students during FY06 and initiate an RFP in February 2006 for a longer-term contract for the provision of Internet access in all residence halls.

4. The Office of Student Activities will provide quality entertainment options for MSUM students.  To this end, funds will be set aside from DragonFest, CAB and Homecoming to hold one large concert each year. The concert would be a shared-split venture between CAB and a local promoter with an MSUM contribution of $6,000-$7,000. Potential site for the concert would be the Fargo Civic Center and would occur as part of Homecoming activities. 

Goal:  Advocate students’ interests and needs
5. Campus Security will maintain representatives to serve as a liaison on the Student Senate and Parking Appeals Committee.

6. The Multicultural Affairs Office will seek to develop awareness and support in appropriate departments, organizations, and individuals based on student feedback through person-to-person contact as well as survey responses.

7. The Student Affairs Division will adjust and/or develop programs that address the personal, social, cultural and academic needs of students based on student feedback.

8. The University Judicial Officer will involve the Student Conduct Committee in an initiative to increase awareness of students’ rights and responsibilities as a member of the MSUM community.
9. Student Affairs will conduct a survey of students.  The Noel-Levitz student satisfaction survey is recommended.
10. Admissions will monitor student inquiries and relay prospective students’ interests to the campus community.  
Goal:  Enhance students’ emotional, intellectual, vocational physical and spiritual development.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. Residence Life will create a new student position for fall, its purpose to initiate need assessment and begin to design and implement complex wide programs to enhance resident academic success (e.g. Adopt a Faculty Member, study and review groups, Explore Major and/or Career nights). 

2. Residence Life will revisit its OO (“Other Option”) Nights programs, and re-establish systematic hall and complex wide activities for later night and weekend programming. 

3. The Office of Student Activities will develop late night and weekend programming that meets the entertainment and relaxation needs of students outside class hours, in order to combat the suitcase college perception and assist in the reduction of high-risk alcohol use.
4. The Office of Student Activities will work to develop a better understanding of club sport’s needs, requirements, and liability issues. 
5. The Multicultural Affairs Office will organize events that facilitate networking between new arrivals and upperclass students as well as faculty who are supportive of students of color and New Americans.

Goal:  Enhance students’ emotional, intellectual, vocational physical and spiritual development (cont.)

6. Minority Affairs Office will organize a directory listing community resources that serve populations of color in such areas as theaters, churches, entertainment, food, grooming, and others.

7. Student Judicial Services will inform students of the importance of academic integrity and the consequences of cheating and plagiarism.
8. Career Services will seek to re-create the Internship Coordinator position.  This position would coordinate the development of both on- and off-campus internships.  The coordinator would identify internship experiences and sites in a collaborative effort with all interested academic and university departments.
Goal:  Provide an environment that celebrates and promotes diversity. 

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1.
The Office of Student Activities will help fulfill MSUM’s mission as a state institution that provides equal opportunity, diversity of opinions, and multicultural inclusiveness by providing content-rich and broad perspective activities and issues through the CAB Diversity Series. The series will inform and educate the MSUM community on diversity and multi-cultural realities, and provide options on how to be genuinely involved and become well-informed advocates.

2.
Multicultural Affairs Office staff will review program evaluations and make adjustments of all programs that celebrate and promote diversity organized by this Office.

3.
Students of color, together with Multicultural Affairs Office staff, will be involved in planning and organizing programming to ensure that events are authentic and respectful to their respective cultures.

Goal:  Provide quality and responsive student services.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. Counseling Center will explore possibilities of how limited summer counseling services can be offered in FY 06/07. 
Goal:  Provide quality and responsive student services (cont.)
2. The Office of Student Activities will promote and develop the concept of an expanded Activities Area in the Comstock Memorial Union consisting of increased administrative space, increased Activities Resource Center space, a centralized “programmers” office space (for CAB/Homecoming/Dragon Fest-Frost/Late Night Programming committees), Student Senate offices, and a multi-use programming space.

3. The Office of Student Activities will provide effective advertising opportunities for student organizations both in the Comstock Memorial Union and throughout campus. The OSA will look for additional ways to help student organizations effectively advertise upcoming events, meetings, and activities across campus.
4. The Office of Student Activities will look critically at its policies and procedures and make changes as needed.  To improve consistency, the OSA will create a more complete history of administrative functions.  The OSA will continue to improve the website and the database to reach optimal functionality and efficiency.  
5. Office of Scholarship and Financial Aid will promote use of Automated Clearinghouse (ACH) in depositing financial aid overage funds into a student’s personal account, eliminating the need to stand in line to receive a check at fee payment or thereafter.
6. Campus Security will request approval for two new non-student part-time positions a Records Manager and a Campus Security Officer.
7. Residential Life and CMU will collaborate to develop the RFP for a food service provider.  In addition, they will explore different ways in which the food service program is structured as well as the potential for expanded services.
Goal:  Provide and model creative leadership through programming, training, problem solving and University involvement.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:
1. The Office of Student Activities will provide intentional leadership programs for student leaders and student organizations.  In addition, the Office of Student Activities will continue to provide programs that recognize outstanding student leaders on campus.
Goal:  Provide and model creative leadership through programming, training, problem solving and University involvement (cont.)
2. Campus Security Student Supervisors will be provided leadership development opportunities and peer counseling training.
3. The Multicultural Affairs Office will arrange for speakers/presenters of color to meet with students of color while on campus. 

Minnesota State Colleges & Universities Priority 3 – Strengthen Community Development and Economic Vitality

The Minnesota State Colleges and Universities will work in new and collaborative ways to maintain and build vital communities and economies at the local, regional and state levels. 

Goal:  Promote student learning, success and achievement through educational and extracurricular programming.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:
1. Residence Life will update contract addenda for MSCTC and Gateway students will live on MSUM campus, and develop more collaborative relationships with their home programs to develop an articulated system of mutual expectations to ensure these students’ accountabilities, including financial, to MSUM’s housing department and campus life.

2. Residence Life will accomplish the remodel of the first floor, and all other floor bathroom and lounge areas of Grantham Hall during the next two years, beginning in May 2005.

3. Campus Security will implement a Crime Prevention Training/Awareness program for the University community.

4. Campus Security will revise and update the University’s Emergency Incident Management Manual.

5. Campus Security will seek funding to support the Neighborhood Watch Program of the University and surrounding Community in coordination and collaboration with the Moorhead Police and Clay County Sheriff’s departments.

6. Campus Security will submit a proposal for a five-year plan to install up to 30 - 60 Emergency Blue-Light phones throughout campus.

7. The Multicultural Affairs Office staff will continue to be involved in Tri-College and community events, such as the Inter-college Powwow, Building Unity in the Community, and others.  Emphasis on development of policy and procedures for the Powwow will be a priority.

Goal:  Promote student learning, success and achievement through educational and extracurricular programming (cont.)
8. The Division of Student Affairs will be involved in the program development of the Student Center project with primary responsibility assigned to Hendrix Health Center, Residential Life and Comstock Memorial Union.

Goal:  Recruit students and champion retention efforts. 

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. The Office of Admission will further collaborate with MSCTC and FM Chamber to maximize recruitment opportunities.

2. Faculty, students, and alumni who participate in efforts to recruit students of color will be recognized at an annual reception where an honor award, supported by the President, is presented to them.


Minnesota State Colleges & Universities Priority 4 – Fully Integrate the System

The Minnesota State Colleges and Universities will become a more fully coordinated and integrated system of distinct higher education institutions that provide high-quality education.

Goal:  Advocate students’ interests and needs.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. The Admissions Office will actively participate in developing new programs and initiatives that reflect the interests and needs of incoming students; i.e., Access scholarship development, non-native English speakers, high ability scholarships.
2. Multicultural Affairs Office staff and students will attend select area forums where issues that affect students of color are being discussed and advocated.
3. The Student Affairs Division will promote use of a mnstate.edu e-mail address by all students, using this medium to send official communications.
Goal:  Advocate students’ interests and needs (cont.)
4. Office of Scholarship and Financial Aid will deliver award notices of    financial aid eligibility to students solely using the mnstate.edu e-mail     address, the official means of communication.

5. Student Affairs will conduct a review and revision of policy and procedure documents including the student conduct code and handbook.

Goal:  Provide quality and responsive student services.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. The Admissions Director will work closely with MSCTC to provide a smooth transition for students from MSCTC to MSUM.

2. Comstock Memorial Union will explore the relevance of existing and new services and programs with the pending Student Center project. 

3. Comstock Memorial Union will plan for the impact of the demolition of the first floor of the student union pending design plans.  This will include closing services, selling furnishings and possible temporary location of modified services.

4. Comstock Memorial Union will evaluate and explore changes in its staffing structure for potential reorganization.
5. The Student Affairs Division will learn and apply the SAVVY software for the development and updating of the webpage. A template for the division will be considered.

6. Multicultural Affairs Office will identify and mobilize resources within and outside MnSCU to support services for students of color in the areas of financial aid, tutoring, academic advising, counseling, housing and cultural programming.
7. Office of Scholarship and Financial Aid will set up alternative loans for electronic processing and disbursement via EFT (electronic funds transfer).
8. The offices of Admissions and Scholarship & Financial Aid will update their websites for a more user-friendly navigation that conforms to divisional standards.
9. Office of Scholarship and Financial Aid will implement in the fall of 2005 a modified Satisfactory Academic Progress Policy that complies with MnSCU Procedure 2.9.1.
10. The Counseling Center, Career Services, and Disability Services will continue to explore the co-location of services in order to more effectively serve students with a wide range of related needs and concerns.
Goal:  Provide quality and responsive student services (cont.)
11. The Student Affairs division will engage in a strategic planning process during 2005-06 in order to develop a plan for the next 5 years.
12. Dr. Katy Wilson will be integrated into the divisional work force to take on special projects and administrative responsibility for part of the division.
13. The relationship of the Multicultural Office and Student Support Services Office will be reviewed for potential organizational change.
Goal:  Operate programs and facilities with fiscal integrity.

To achieve this Student Affairs Goal, following are the efforts from the student affairs departments:

Objectives:

1. The Office of Student Activities Business Manager will assist in educating student organization officers regarding the policies and procedures of student activity fee dollar allocation and use.  The Business Manager will help student organizations, their officers and their faculty/staff advisors obtain the financial information they need to be fiscally responsible with the funds allocated to their organization.

2. Comstock Memorial Union will research and purchase a new point of sale system that will use bar code, track perpetual inventory, charge, and create billing invoices. 

3. Office of Scholarship and Financial Aid will work with the Business Office to implement changes, if required, in the drop/add period and collection of tuition and fees proposed by MnSCU for the fall of 2006.

4. Office of Scholarship and Financial Aid will set up a process to allow Bookstore charging only by those students who have funds sufficient to pay all University costs.

5. Office of Scholarship and Financial Aid will work with students and the Business Office to reduce the account receivable balances, aligning the University with MnSCU policies requiring class cancellation for non-payment (implementation proposed fall 2006); avoiding registration and transcript holds for students; and reducing the number of accounts submitted for collection.

6. Residential Life will explore the possibility of creating an internal business manager position.

Prepared by:  
Warren Wiese, Vice President for Student Affairs


Carolyn Zehren, Director of Financial Aid


Ferman Woodberry, Director of Campus Security


Cliff Schuette, Director of Career Services and Counseling Center


Gina Monson, Director of Admissions


Karen Mehnert-Meland, Director of Student Union & Activities


Penny Klein, Director of Hendrix Health Center


Jill Holsen, Director of International Programs


Beth Conner, Director of Housing and Residential Life 


Abner Arauza, Director of Multicultural Services
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