Minnesota State University Moorhead

FY2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name: Supplemental  Instruction (SI)

Contact Person(s): Cliff Schuette

Department(s)/Division(s): Counseling Center/ Student Affairs

Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The purpose of this project is to restore the funding of Supplemental Instruction to levels prior to university budget cuts. Over $10,000 dollars (23%) have been cut and 

an additional 3.83 % will be lost due to an increased minimum wage.

The goal is to make SI available to 250-500 additional students (depending on the courses selected) in 8 additional courses. 

The impact of this should be an increased retention rate due to an increase of 30-50% in student participation in SI. Students who participate in SI receive nearly a full letter grade higher than those students in the same class who choose not to participate. Assessment is conducted each semester to determine the results of participation on GPA.

Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$11,000  
________________________


Matching Amount:
__________________
________________________


Net Request:   
$11,000
________________________


Estimate of ongoing expenditures: 
$11,000
________________________

Decision:

____ Not Approved

____ Approved

Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation

$ ____________
$ ____________
$ ____________
$ ____________


Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________

President’s Signature





Date

Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

