Minnesota State University Moorhead

FY2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name: Expanded Tutoring Services

Contact Person(s): Cliff Schuette, Director

Department(s)/Division(s): Counseling Center/Student Support Services/Student Affairs

Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The purpose of this project is to solidify and expand Tutoring Services. Tutoring Services have always been a part of the Counseling Center budget. As such, both tutoring and counseling budgets have had an impact on one another.  Tutoring demand is outstripping the Counseling Center’s ability to provide tutoring and support the necessities of operating a university Counseling Center

The goal of this project is to meet student demand for tutoring. In addition, working in collaboration with Multicultural Affairs in Student Support Services, we want to develop a pilot program to make tutoring support more accessible and user friendly for ethnic minorities.  The time line is for implementation this fall.

Impact is expected to be measured by greater ethnic minority usage, enhanced GPA for all users of tutoring services, and improved retention. Assessment will focus on gathering the data to determine what the actual impact is.

Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$21,000
________________________


Matching Amount:
__________________
________________________


Net Request:   
$21,000
________________________


Estimate of ongoing expenditures: 
$21,000
________________________

Decision:

____ Not Approved

____ Approved

Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation

$ ____________
$ ____________
$ ____________
$ ____________


Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________

President’s Signature





Date

Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

