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  FY 2007 Work Plan Initiative Proposal

Project Summary
Project Name:   Electronic Reserves 
Contact Person(s):  Brittney Goodman 
Department(s)/Division(s):  Academic Affairs 
Summary of Project Description:   Purpose:  It is time for MSUM Livingston Lord Library to provide a much-needed (and requested) service commonly known as Electronic Reserves. Both other schools in the Tri-College have offered this for several years, as well as most schools in the state and region.  Electronic reserves allows faculty to place articles, chapters in books, and other items on a server, which can them be accessed by students through a password protected interface.  Thus, students can access these resources 24 hours a day, 7 days a week, via the Internet. This is becoming increasingly important as our distance education courses increase, and also when on-campus need services when the library is not open. The Docutek ERes system is the leader in the market of higher education electronic reserves systems. Docutek also makes copyright permissions for articles easier to manage through a seamless interface with Copyright Clearance Center. “Docutek ERes enables libraries to web-enable their reserve operations, and includes powerful copyright-management features, automatic generation of permission request letters, ... and a whole lot more” (Docutek 2006).  In addition, electronic reserves systems can handle dynamic formats, such as Powerpoint.
Goals:
· Providing 24/7 access to supplemental course materials
· Serving distance students

Timeline:  Begin implementation with pilot groups/departments in Fall 2006 and more fully implement for Spring 2007.  Goal is to have most Reserve items on Electronic Reserve rather than paper reserve by Fall of 2008.  There are limitations, as entire books cannot be placed on Electronic Reserve, and some other items cannot because of copyright issues.  
Impact:  Library staff impact: Although initially there will be more intensive start-up time, in order to process existing reserve documents, and to create policies and procedures for the system, and this will take more staff and student time, eventually Electronic Reserves should be only slightly more time-intensive for our staff to manage than our current “Reserves desk” system. Of course, with the anticipated popularity of the system, particularly for distance education/online students, it is likely that more student help will be needed over the years to manage the scanning of documents to the server. Docutek is a user-friendly system which will require very little training: “Every action in our system is point-and-click and requires no training or technical knowledge for library staff, faculty, or students” (Docutek 2006).  
Student and faculty impact:  

· 24/7 password-protected Internet-based access to reserve items

· Integration with course management systems

· Distance students better served

· More awareness of, and easier management of copyright permissions

Assessment:  After the program has been in place for a year, we will analyze usage data and make decisions about the service’s continuation, although once we move to an electronic system it is not likely that we will go back to primarily using the old Reserves model. However, new products may come on the market and we will continue to scan the market and environment for ways to make the service more efficient and effective.

2007 Budget :
· Annual license to run Docutek ERes -- $3,460 (includes technical support, maintenance, & free revision upgrades)
· Docutek ERes setup, customization, and installation  (one-time cost) --$5,195

· Student help for digitization/scanning ($7.50/hour X 350 hrs) --  $2,625 

            (this will need to increase as E-Reserves is more widely implemented)

· Server hosting -- $2,000

Ongoing budget: 
· Annual license -- $3,800/year estimate

· Student help --  $6,200/year estimate

· Server hosting -- $2,000

*We will also need to purchase a high speed scanner and work station, which will be through our departmental Equipment budget.
Summary of Research and References:  Electronic reserves makes sense from an efficiency standpoint.  The convenience it provides makes it very popular with students at other schools and has been asked to be brought to our institution, informally, many times over the years. In addition, in order to move forward with online programs and courses, we must have a way to deliver course materials to students at a distance.  Currently, these students are at a disadvantage because many cannot come to the physical library.  With the institution preparing for accreditation of its online courses in the foreseeable future, we will need to have services such as these available for online learners.  Electronic reserves will also allow faculty to link to current articles and enrich their curriculum with scholarly resources, rather than being limited to the publicly-available Internet.  It will allow faculty to keep course materials updated and will give students more scholarly, peer-reviewed electronic resources rather than overusing the unevaluated sources on the Internet.
     You can see Docutek systems at higher education institutions of all sizes, such as University of Missouri-Columbia (Deweese 2001),   Georgia State, NYU, UNC Charlotte, Tulane, University of Michigan, Brigham Young U., Shippensburg State (peer institution), University of California Berkeley, University of Illinois, St. Johns, Indiana University, Creighton University, UCLA, Texas A & M, Vanderbilt, Santa Clara, U. of Toronto, University of Southern California, Kansas University.  Regionally, Minnesota State University Mankato, U. of Minnesota Morris, UND, NDSU, Concordia College, and University of Wisconsin system all provide electronic reserves. 

See also this web site, http://www.mville.edu/Administration/staff/Jeff_Rosedale/index.htm#Sites 

which links to many course reserve sites in the United States and Canada.
     Deweese (2001) writes of the advantages for students, including:  the ability of students to “retrieve their course readings at their convenience regardless of their location or library hours,” “unlimited number of students can access the same files at the same time,” and “distance learning students have access like their on-site peers.”  Advantages for faculty include: having “control of what goes up and when it goes up,” the ability to be spontaneous, and not having “complaints from students about things being checked out to other students when they need the item”. (Deweese 2001).
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Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:

$13,280
  Work Plan Initiative


Matching Amount:

0


Net Request:   


Work Plan Initiative

Estimate of ongoing expenditures: 

$12,000
Work Plan Initiative
Funding Request:  

___ One-time    
 (  Base budget    
___ Seed money    
___ Internal reallocation
