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Academic Affairs Master Plan 

FY 2007 – 2011                       

	Goal Area
	Goals:  Academic Affairs will
	MnSCU Strategic Plan


	MSUM Strategic Priorities
	MSUM
Cultural Diversity Plan
	MSUM Technology Plan
	Measure(s)

	1.  Recruitment
	1.1   Increase outreach efforts to regional schools and communities with diverse populations; focus efforts on Moorhead High School.   
	Goal 1.1
Goal 1.3
	III.C1

V.C3
	Retention I.2
	
	Report activity; track recruitment success over time.

	
	1.2   Participate in the recruitment of persons of color. 
	Goal 1.1
	V.A2
Goal V.5
	Recruitment
I.2, II.2
	
	Report activity; monitor admissions.

	
	1.3   Assisted by the Writing Director, develop and implement revision in the Upper Level Writing requirement.  
	Goal 2.1
Goal 2.2
	
	
	
	Report results and assess student-writing competency.  

	
	1.4   Measure the effectiveness of academic program promotional efforts and oversee revisions in this ongoing work. 
	Goal 1.1
	
	
	
	Student enrollment data.

	
	1.5   Work with Multicultural Affairs to establish MSU Moorhead’s reputation as a campus that welcomes and supports Native American students.
	Goal 1.1
Goal 1.3
	
	Recruitment
I.2

Retention
1.4
	
	Enrollment data;

student satisfaction survey.

	
	1.6   Participate in the recruitment of students from other countries.
	Goal 1.1
	V.A2
Goal V.4
	Recruitment

I.2
	
	Enrollment data.

	
	1.7   Sustain and work to increase programmatic outreach efforts to regional schools & on-campus programming for those students.   
	Goal 1.1
Goal 3.3
	III.C1
	Recruitment 
I.4
	
	Report activity.

	
	1.8   Advance the Library’s Reading Aloud Program. 
	Goal 3.3
	
	
	
	Report activity.

	
	1.9   Increase collaboration between MSUM faculty who prepare teachers and regional school districts. 
	Goal 3.3
	
	
	
	Report collaborations.

	
	1.10 Collaborate with MnSCU partners to develop effective educational experiences for students, specifically including inter-campus efforts to support multiple-campus enrollment at, as well as transfer between, campus partners.  
	Goal 2.1
	
	
	
	Report activity.

	
	1.11 Remain the dominant presence in the visual and performing arts within Moorhead-Fargo. 
	Goal 3.2
	
	
	
	Report activity; satisfaction.

	Goal Area
	Goals:  Academic Affairs will
	MnSCU Strategic Plan


	MSUM Strategic Plan
	MSUM

Cultural Diversity Plan
	MSUM Technology Plan
	Measure(s)

	2. Retention
	2.1   Provide opportunities for students to learn from and work with diverse populations in field experiences, internships, clinical placements, and academic service learning assignments.   
	Goal 2.1

Goal 2.2

Goal 3.3
	Goal VII.2
	Retention I.7, II.5
Part V.2
	
	Report activity.

	
	2.2   Support and emphasize multicultural awareness and antiracism training. 
	Goal 1.1

Goal 3.3
	
	Retention I.7, I.5, II.4
	
	Report efforts and accomplishments.

	
	2.3   Work to retain persons of color to ensure racial and ethnic diversity at MSU Moorhead.
	Goal 1.1

Goal 1.3
	V.A2,3
Goals V.4, V.5
	Retention
I.1-9. II.1-6 
	
	Report retention by race/ethnicity. 

	
	2.4   Nurture a campus climate where civility and respect for people in all their diversity will foster a rich learning environment.   
	Goal 1.1
	
	Retention I.5, II.4
	
	Report efforts and accomplishments.

	
	2.5   Administer the System-approved Reading Comprehension Test to new Freshmen during Dragon Days 2007, analyze results, and develop a remediation plan, with appropriate assessment strategies, for fall 2008 NEF.  
	Goal 1.1
	
	
	
	Report results.

	
	2.6   Develop a proposal that defines a workload equivalent proposal for academic advising. 
	Goal 4.2
	
	
	
	Report results.

	
	2.7   Emphasize, through the PDP process, the importance of academic advising and its effectiveness assessment.    
	Goal 4.2
	
	
	
	Faculty professional development plans.

	
	2.8   Strive to provide an undergraduate research, creative activity, or professional internship experience at some level for every degree-seeking student; presentation at the Student Academic Conference will become the norm. 
	Goal 2.1

Goal 2.2
	
	
	
	Report activity; number of students involved in the Student Academic Conference.

	
	2.9   Provide opportunities and support for faculty to develop teaching strategies that better match when and how students learn. 
	Goal 2.1 

Goal 2.3
	
	
	
	Instructional Technology, Faculty Development data

	
	3.0   Implement the recommendations of the 2006 Student Success Summer Institute.
	Goal 1.1
Goal 4.3
	
	
	
	Report outcomes. 

	Goal Area
	Goals:  Academic Affairs will
	MnSCU Strategic Plan


	MSUM Strategic Plan
	MSUM

Cultural Diversity Plan
	MSUM Technology Plan
	Measure(s)

	3. Curriculum
	3.1  Examine existing curricula & create or revise to increase & integrate multicultural/international  educational experiences, content, and perspectives available to students.  
	Goal 1.1

Goal 2.1

Goal 2.2
	Goal I.6
	Retention I.7, I.9, II.5
	
	Number of courses, study tours and so on; student participation.

	
	3.2  Pilot the redefined 0.5 FTE ELL position in the College of Education and Human Services, evaluate the effectiveness of the MSCTC-offered ESL course at MSUM, and determine next steps toward an ELL certificate.  
	Goal 1.1

Goal 2.1

Goal 1.3


	
	
	
	Evaluation results; delineation of next steps toward ELL certificate. 

	
	3.3   Provide a strong liberal studies foundation for all undergraduate programs; assessment of student learning outcomes is a priority.
	Goal 2.1

Goal 2.2

Goal 2.3
	
	
	
	Assessment results.

	
	3.3   Assess programs for relevance to workforce needs and trends in education, the economy, and multiculturalism. 
	Goal 2.1

Goal 2.2

Goal 2.3
	
	
	
	Re-accreditation  results; external program reviews 

	
	3.4   Examine the teacher preparation program for effectiveness and compliance. 
	Goal 2.1

Goal 2.2
	
	
	
	NCATE and BOT reviews and reports. 

	
	3.5   Allocate resources to extend and increase programs and initiatives in Continuing Studies, including Customized Training.
	Goal 1.1

Goal 2.3
Goal 1.3

Goal 4.1
	
	
	
	Report results.

	
	3.6   Provide certificate and baccalaureate programs within the traditional arts and humanities that respond to workforce needs. 
	Goal 2.1

Goal 2.2
	
	
	
	Identify programs, report enrollment and placement.

	
	3.7   Provide resources to develop online/distance  programs to prepare science & mathematics teachers. 
	Goal 2.3
	Goal I.3
	
	Plan A.3,5
	Number of graduates.

	
	3.8   Examine opportunities for graduate program growth, as well as evaluating viability of the current array. 
	Goal 1.1

Goal 1.2
Goal 2.2
	
	
	
	Report results.

	Goal Area
	Goals:  Academic Affairs will
	MnSCU Strategic Plan


	MSUM Strategic Plan
	MSUM

Cultural Diversity Plan
	MSUM Technology Plan
	Measure(s)

	4.  Academic  Support 
	4.1   Emphasize multiculturalism in library acquisitions, including databases.
	Goal 1.1

Goal 2.2
	
	
	
	Report acquisitions. 

	
	4.2   Work to provide necessary resources to implement the recommendations that are identified as part of the process to improve student writing competency. 
	Goal 2.2
	
	
	
	Report. 

	
	4.3   Work with the MSU Moorhead Alumni Foundation to increase donations from external sources to address needs in areas of equipment, software, scholarships, and faculty stipends.  
	Goal 1.2

Goal 2.1

Goal 2.2
	Goal IV.2
	Retention I.6, I.7
Recruitment

I.3
	
	Report activity and success.

	
	4.4   Increase grant-writing efforts in the areas of teaching, scholarship, and multiculturalism.
	Goal 2.1

Goal 2.2
	
	
	
	Report activity and success.

	
	4.5   Increase, to the extent possible, the reassigned time available to support work central to teaching and learning, scholarship, and outreach.      
	Goal 2.1

Goal 3.3
	
	
	
	Reassigned time awarded; report accomplishments.

	
	4.6   Monitor faculty demand for instructional management system training and work to provide resources to support the Student Technology Team.  
	Goal 2.3

Goal 4.3
	IV.C2
IV.C3
	
	Plan A.3
Plan B.3,5
	Report changes in support level.

	
	4.7   Base resource support and reallocation on an evaluation of programs for fiscal soundness, appropriate level of SCH generation, course enrollment, number of majors, relevance to mission, and responsiveness to the results of program review and the assessment of student learning outcomes. 
	Goal 1.2

Goal 2.1

Goal 2.2


	I.A1

I.A2
	
	
	Report decisions made and resources allocated.  

	
	4.8   Strategically invest in classroom upgrades classrooms to enable faculty to make use of instructional technology. 
	Goal 2.2

Goal 2.3
	IV.B1

IV.C2
IV.C3
	
	Plan B.1,2
	Report improvements; survey users.

	
	4.9   Strategically invest in equipment, laptops, software, & the movement to digital technologies in the academic program and support areas.   
	Goal 2.2

Goal 2.3
	
	
	Plan B.1,2
	Report investments; survey users.   

	Goal Area
	Goals:  Academic Affairs will
	MnSCU Strategic Plan


	MSUM Strategic Plan
	MSUM

Cultural Diversity Plan
	MSUM Technology Plan
	Measure(s)

	
	4.10 Provide leadership and resources to increase and effectively promote the number of programs available to students through distance delivery. 
	Goal 2.3
	
	
	Plan A.5
	Report programs.

	
	4.11 Allocate resources for efforts and initiatives in Instructional Resources, particularly those that directly relate to efficiency and academic program support.   
	Goal 1.2

Goal 2.3
	IV.C2

IV.C3
	
	Plan B.1,2
	Report activity and successes.

	
	4.12 As requested, assist WETCC in its efforts to obtain regional accreditation from the HLC of the NCA. 
	Goal 3.3
	
	
	
	Report activity.

	
	4.13 Remain committed to the mission and goals of the Tri-College University. 
	Goal 3.3
	
	
	
	TCU Annual Report.


Learning Defines Academic Affairs.
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