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Minnesota State University Moorhead

Academic Affairs Annual Work Plan for FY 2007


Strategic Direction 1:  Increase Access and Opportunity

Goal 1A:  Academic Affairs will develop and support a learning community that embraces diversity and bases relationships on respect, civility, and affirmation.


Objective 1:  To implement MSU Moorhead’s Racial and Ethnic Diversity Plan. 


Strategies:

a. Provide Anti-Racism across the Curriculum workshops for faculty members who wish to infuse anti-racism into their courses, thus giving students the opportunity to engage these concepts throughout their experience at MSUM.  

Measure:  Four (4) new or revised courses completed by July 1, 2007.      

b. Create innovative courses in Critical and Multicultural Thinking (CMT) within the Foundation Four of Dragon Core, and encourage the development of courses in the Middle and Outer Clusters of Dragon Core that apply and extend the student learning outcomes of the CMT courses.  

Measure:  Four (4) new or revised courses completed by July 1, 2007.
c. Increase sections of English Composition for Non-Native Speakers and revise to meet Dragon Core requirements.
Measure: One additional course offering during academic year 2007.   
d. Develop a process to identify English Language Learners (ELL) and work with MSCTC to create an effective and efficient mechanism for placement in Minnesota Community and Technical College’s ELL program beginning fall 2007.  

Measure: Complete planning for ELL/TESOL curriculum/licensure program and seek APAC approval AY 2007.
e. Provide a recommendation to the President about the feasibility of developing a Native American Center at MSUM.  

Measure: Task Force appointed in spring 2007; recommendation to the President by spring 2008.
f. Expand opportunities for students to learn from and work with diverse populations.
Measure: Report at least two (2) new or reinstated learning opportunities implemented during AY 2007.      
Goal 1B:  
Academic Affairs will increase opportunities for students to enroll and graduate from MSUM.  

Objective 1: 
To assist under-represented and other at risk students in making successful transitions from high school to University life.    


Strategies:  

a. Develop a specific plan focused on underserved and at-risk high school students and potential transfers. 


Measure:  Plan completed by October 1, 2008; implementation dependent on legislative allocation.

b. Partner with regional middle and high school teachers, media specialists, and the library instruction program to increase students’ information literacy skills and bridge the gap between high school library research skills and University library research skills.
Measure:  Progress reported on June 30, 2007.

Objective 2: 
To target additional student populations so that MSU Moorhead can reach its enrollment goal of serving 7500 students each academic year. 

Measure:  Stabilize new student enrollment (undergraduate and graduate) in fall 2008 at fall 2007 levels.

Strategies:  

a. Partner with the Student Affairs division to implement the recommendations for increased recruitment developed during the first Summer Student Success Institute.

Measure: Report progress on June 30, 2007.

b. Work with Minnesota State Colleges and Universities Partners to develop, provide, and sustain enhanced educational access and opportunity for students, both on the MSU Moorhead campus and on the partner campuses.  

Measure(s):  At least four (4) new articulation agreements executed and three (3) program replication requests 



approved.  Moreover, a successful Institutional Change Request approved by the HLC of the NCA.      
c. Enroll fall 2007 NEF in MSUM’s new general education program, Dragon Core.  


Measure:  Report Foundation Four enrollments and overall NEF progress in Dragon Core completion.  
d. Revise and/or develop curricular or co-curricular academic learning opportunities that will attract additional NEF,  

NET, and graduate students, on the MSUM campus and off-site through various distance-delivery strategies.  

Measure:  Six (6) new initiatives completed AY 2007; report enrollment and admissions data on June 30, 2007.  

e. Support the expansion of MSU Moorhead’s marketing plan.  

Measure:  Prepare a FY 2008 strategic work plan initiative proposal for additional base funding, supported by


all vice presidents, colleges, and divisions.   


Objective 3:  To achieve graduation and retention rates which equal or exceed those of national peers.
Measure:  Increase the retention of fall 2006 new entering freshmen in fall 2007 by 0.10% compared with

 retention of fall 2005 new entering freshmen in fall 2006.  

    
Strategies:  

a. Partner with the Student Affairs division to implement the recommendations for increased retention developed during the first Summer Student Success Institute.

Measure: Report progress on June 30, 2007.
b. Revise and/or develop curricular or co-curricular academic learning opportunities with potential to increase the retention rates of NEF, NET, and graduate students; encourage associate degree completion in the Corrick Center.    


Measure: Report progress on June 30, 2007.  

Strategic Direction 2:  Promote and Measure High-Quality Learning Programs and Services

Goal 2A:  Academic Affairs will prepare both undergraduate and graduate students for fulfilling and productive careers.    

Objective 1:
To offer curricular and co-curricular learning opportunities that prepare students for life-long learning, service, and citizenship. 

Strategies:  
a. Increase the number of student learning experiences where students work with experienced professionals in internships, field experiences, clinical placements, shadowing opportunities, service learning assignments, study abroad, or undergraduate or graduate research projects. 

Measure: Report progress on June 30, 2007.  

b. Provide students with opportunities to accomplish educational goals through focused study at the honors level or through engagement activities in learning, service, and citizenship.  

Measure: Report progress on June 30, 2007.  

c. Build on student achievements in Dragon Core and revise MSUM’s Upper Level Writing Requirement for all undergraduate degree programs, formally define and establish an approval process for writing-intensive courses, offer faculty development workshops in Writing-across-the-Curriculum (WAC), and appoint a Writing Director. 

Measure: Report progress on June 30, 2007.  

d. Increase the availability of instructional technology for use by MSUM students and faculty members.

Measure: Report progress on June 30, 2007.  

Objective 2:
To review academic programs and, where appropriate, seek to achieve and retain programmatic accreditation.   

a.  
Review all academic programs using a self-study process with external reviewers once every six years, or on a cycle determined by program accrediting agencies, with regular annual reports throughout the cycle.

Measure: Report results of accreditation, re-accreditation, and other external program reviews to both internal and external constituents, including the MnSCU Board of Trustees by October 2008.  

b. Examine the academic programs and make decisions regarding suspension, elimination, or addition of programmatic offerings.  


Measure: Report results on June 30, 2007.  

Goal 2B:  Academic Affairs will provide service and educational outreach to regional schools, businesses, agencies and communities, thereby contributing to community development, cultural enrichment, and engagement in learning, service, and citizenship.       


Objective 1:
To move from University regional outreach to genuine engagement with MSU Moorhead’s external constituencies, thereby strengthening community awareness of MSUM’s distinctiveness, inviting external evaluations of and expectations for the University’s regional role, and seeking information that can be used to meet current and future learner needs.   

Strategies:  

a. Sustain existing initiatives and increase engagement with regional schools, businesses, agencies and communities.  

Measure:  Develop and/or implement one additional initiative per college.
b. Work with external constituents to strengthen academic programs, better understand external expectations for the University’s regional role, increase community awareness of MSU Moorhead’s distinctiveness, and invite external evaluations of the University’s effectiveness in meeting its mission to serve the needs of current and future learner needs.  A particular focus is to increase the number of academic advisory boards. 

Measure:  Create or revise three (3) advisory boards; report results June 30, 2006.  
Goal 2C:  Academic Affairs will increase efforts to assess student learning outcomes in general education and in both the undergraduate and graduate programs.       


Objective 1: 
To develop a student learning assessment plan for the Foundation Four Dragon Core courses that relies on faculty involvement and disciplinary expertise and collect data for evidence of student learning outcomes.
Strategies:  

a.   Develop a new position, the assistant vice president for assessment, obtain appropriate funding, and hire an experienced individual to lead MSUM’s assessment of student learning programs.  Moreover, implement the revised student learning assessment committee structure for Dragon Core.

Measure: Report progress on June 30, 2007.


Objective 2:  To develop student learning assessment plan for the Dragon Core Program that relies on faculty involvement and disciplinary expertise.  

   Strategies:  

a.
Develop a new position, the assistant vice president for assessment, obtain appropriate funding, and hire an experienced individual to lead MSUM’s assessment of student learning programs.  Moreover, implement the revised student learning assessment committee structure for Dragon Core.


Measure: Report progress on June 30, 2007.

b.
Research ways to assess undergraduate student knowledge, understanding, and application of information literacy.  Survey faculty to create a curriculum map of courses at MSUM that addresses information literacy skills.   


Measure: Report progress on June 30, 2007.
Objective 3:
To make programmatic assessment reporting and communication of results better integrated into the planning and budgeting cycle.  


Strategy: 

a.   
Improve the program review process, communicate the changes effectively, and begin phased implementation in AY 2007.  Moreover, implement the revised student learning assessment committee structure for the undergraduate and graduate programs.    

Measure: Report progress on June 30, 2007.
Strategic Direction 3:  Provide Programs & Services Integral to State & Regional Economic Needs
Goal 3A:  Academic Affairs will work within the region and state to provide services and programming for schools, businesses, agencies, and communities that contribute to statewide and regional economic vitality.       

Objectives:

1. To have MSU Moorhead recognized as the institution in Greater MN that is relied upon to support the region through applied research, arts programming, community problem solving, integrated civic engagements initiatives, community-based learning, customized training, volunteerism, and possessing both the commitment and capacity to engage in partnerships that sustain the region.  

Strategies:  

a.   To increase faculty, student, staff, and administrative involvement in economic development activities which enhance academic programmatic planning through productive collaborations.
Measure:  Report progress on June 30, 2007.
b. To align MSUM’s professional programs with regional workforce needs to enable MSUM graduates to contribute to statewide and regional economic vitality; receive approval from HLC to offer selected professional and graduate programs off-site in the region and in the Twin Cities area.       

Measure:  Report progress on June 30, 2007.

c.   To expand the impact of the Small Business Development Center by increasing opportunities for students to contribute as part of onsite internships; outcomes-based service learning projects; faculty-directed student research efforts; business support services, such as web site development; or community-based learning experiences that meet defined needs of small business or public agencies that cannot afford to outsource them. 
Measure:  Report progress on June 30, 2007.

d. To increase on-line programmatic offerings for place-bound professionals, which requires that MSUM receive accreditation approval to offer all programs on line from the HLC, through Minnesota OnLine.  

Measure:  Report progress on June 30, 2007.
Strategic Direction 4:  Innovate to Meet Current and Future Educational Needs Efficiently

Goal 4A:  Academic Affairs will build capacity for change to meet future challenges

Objectives:

1. To identify barriers to innovation, such as, state and federal legislation, system policies, formal procedures, and informal practices that are unnecessary and should be eliminated. 
Strategy:  

a. To work with the MSUM community to identify and work to eliminate unfunded mandates.  
Measure:  Report progress on June 30, 2007.
2. To build capacity to improve individual and team performance.

Strategy:  

a. To reallocate resources to achieve goals, enable persons to work at appropriate position levels, and improve individual and team performance.  

Measure:  Report progress on June 30, 2007.

3. To build capacity for increased responsiveness for curricular and pedagogical change.

Strategies:
a.   To involve the academic departments and other academic affairs divisions and offices more fully in the planning-budgeting-reporting-evaluation process.  

Measure:  Report progress on June 30, 2007.

b. To create and deliver targeted faculty development. 
Measure:  Report progress on June 30, 2007.

c.   Propose a new Research Analyst position through the strategic work plan initiative process.  
Measure:  Report progress on June 30, 2007.

Goal 4B:  Academic Affairs will promote accountability for results through increased communication and reporting both to internal and external stakeholders.

Objective:

1. To increase communication efforts from Academic Affairs offices to MSUM community members, the Office of the Chancellor, and other external constituents.  

Strategies:

a.   Develop a process to communicate, annually, assessment of student learning outcomes results.  

Measure:  Report progress on June 30, 2007.

b. To communicate achievements of MSUM academic community members, programs, and colleges to both internal and external constituents.  

Measure:  Report progress on June 30, 2007.

c.   To make minutes of all University and Program committee meetings available on the University’s web site.  
Measure:  Report progress on June 30, 2007.
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