Minnesota State University Moorhead
FY 2007 Work Plan Initiative Proposal

Project Summary

Project Name:  Fund-raising Initiatives in the Colleges & Instructional Resources 

Contact Person(s):  Bette Midgarden

Department(s)/ Division(s):  Academic Affairs

Summary of Project Description – During academic year 2005-2006, the four college deans received $5,000 each to focus efforts on fund-raising for the academic programs.  The funding sources were roughly evenly divided between a one-time work plan initiative and the FY 2005 academic affairs carry forward.  This request is for based funding at a level of $5,000 for each college and $2,000 for the Division of Instructional Resources.  Current funding has enabled the deans to accomplish initiatives in the following areas, 

· 
letters to graduates explaining planned giving, encouraging gifts, and in the case of the College of Education and Human Services specifically, directing alumni to the newly developed “Leaving a Legacy” website and publicizing the planned series on women and giving;
· 
limited circulation newsletters directed toward potential donors; 
· 
letters to alumni explaining the annual campaign and encouraging them to designated their donation toward a college priority; 
· 
lunches with potential donors, which include local business leaders, which we have been informed are not being targeted for the campaign by the Alumni Foundation.
Summary of Research and References – This initiative request is consistent with the goals and priorities of academic affairs and Minnesota State Moorhead.  
Summary of Project Budget:                      Dollar Amount                    Funding Source 

                                       Total Request:   
$22,000
Work Plan Initiative
          

                                   
                               Matching Amount:
$0
                                          Net Request:
$22,000
Work Plan Initiative
   Estimate of ongoing Expenditures: 
$22,000


Funding Request:
  ___ One-time     (  Base Budget     ___ Seed Money     ___ Internal Reallocation  
