Minnesota State University Moorhead
FY 2007 Work Plan Initiative Proposal

Project Summary

Project Name:  Honors Apprentice Operating Budget 

Contact Person(s):  Bette Midgarden

Department(s)/ Division(s):  Academic Affairs

Summary of Project Description –  Beginning with fall semester 2005, oversight and programming for the Honors Apprentice Program was transferred to Academic Affairs from Publications; no operating budget was provided.  During this initial year, some job responsibilities were internally reallocated within the Office of Academic Affairs to enable Director Janet Haak Aarness to work with the Honors Apprentice student group and she was provided a $2,700 operating budget from the FY 2005 carry forward.  This request is for a base operating budget of $2,950, which includes the cost of a fall pizza party ($250) that was not provided this year.  Budget detail follows:

	Timeline
	Purpose
	Budget

	September
	Fall Pizza Party
	$250

	December
	Cultural Event, discussion/refreshments afterwards, at MSUM or in FM-area
	200

	February
	Service Event, discussion/refreshments afterwards, at MSUM or in the FM-area
	100

	April
	Cultural Events, meals, housing, busing to the Twin Cities area
	2,000

	May
	Recognition Gift for graduates
	150

	May
	Year-end Pizza Party
	250

	Acad Year
	Total Operating Budget 
	$2,950


Anticipated impact is that Honors Apprentice students will develop a cohort identity and that retention and student satisfaction will increase.  Student satisfaction and retention data provide the assessment.
Summary of Research and References –  Proposal addresses recruitment and retention goals within academic affairs and at the University.
Summary of Project Budget:                      Dollar Amount                    Funding Source 

                                       Total Request:    
$2,950
Work Plan Initiative  

                                          
                               Matching Amount:
$0
                                          Net Request:
$2,950
Work Plan Initiative
   Estimate of ongoing Expenditures: 
$2,950


Funding Request:

    ___ One-time     (  Base Budget     ___ Seed Money     ___ Internal Reallocation      
