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Project Summary
Project Name:   MSUM Honors Program
Contact Person(s):  Kathleen Enz Finken
Department(s)/Division(s):  Academic Affairs
Project Summary: An Honors Program curriculum was first proposed at MSUM more than twenty years ago. In recent years, the program has become stagnant and nearly invisible to the majority of the campus community.  Believing that an active and vital Honors Program will greatly benefit MSUM, the Honors Program Committee will propose a complete revision of the program to APAC in the coming months. The new program will be offered as a minor with the majority of courses counting toward fulfillment of the new Liberal Studies program requirements. Expanded curricular offerings, student advising and support, and campus-wide programming ensure greater visibility, with participation by faculty and students across disciplines. 

Purpose: To revise and enhance the MSUM Honors Program in order to attract a greater number of academically talented students, improve the academic experience offered through the program, and increase retention and graduation rates of students in the program.
Goals: 1) To implement the revised curriculum; 2) To implement new recruitment efforts; 3) To implement a sustained system of academic advising; 4) To engage greater numbers of talented faculty in the program; 5) To establish a minimum (6 adjunct credits) base budget to support release time for faculty to teach Honors courses; 6) To develop programming to create a vital and active learning community.
Timeline: Program revisions will be presented to APAC in late spring or early fall of 2006. The Honors Program Director position has been advertised, and a director will be appointed to begin in August, 2006. During FY ’07, we will solicit proposals for additional Honors Seminars, and finalize program materials (brochures, application forms for admission, etc.). In addition, we will invite Dr. Norbert Schedler, founder of the University of Central Arkansas Honors College, to campus to meet with faculty, students, and administrative personnel, and to present on Honors Programs. Dr. Schedler is nationally recognized for his work in this area, and is happy to visit MSUM on an “expenses only” basis. The first cohort of students to the newly-revised program will be admitted as freshmen in Fall, ‘07. 
Impact: 1) Increased enrollment of academically talented students at MSUM; 2) Delivery of a significantly enriched “Honors experience”; 3) Increased academic advising and general support for Honors students; 4) Improved retention and graduation rates for Honors students; 5) Improved recruitment of talented faculty through expanded opportunities to engage with academically talented students through seminars and mentored research; 6) Provide outstanding programming to the campus community
Assessment: Beginning in Fall, ’07: 1) Entrance and exit surveys will be administered to student participants; 2) The academic progress of enrolled students will be monitored; 3) Retention and graduation trends, and time to completion, will be monitored; 4) The Honors Committee will hold focus group discussions for faculty members teaching Honors courses, and/or mentoring student research; 5) The Honors Committee will hold focus group discussions for students in the Honors Program.

Summary of Research and References: Dean Enz Finken made a focus visit to the Honors College of the University of Central Arkansas, one of the foremost Honors Programs in the nation. UCA, similar to MSUM in size, state-supported funding structure, and rural, small-town setting, started the Honors College just over 20 years ago. They currently enroll approximately 400 exceptional students in the College, and have developed high-level programming that enriches the entire campus and local community. Research shows that an active, vital Honors Program attracts academically strong students in all disciplines, and serves, as well, as an excellent recruiting tool for dynamic faculty who value the opportunity to work with talented, motivated students. In addition, a strong Honors Program at an institution like MSUM is very attractive to talented students who cannot afford to attend high-tuition universities, and/or who wish to remain close to home. A strong Honors Program provides the intellectual challenge and excitement that energizes academically strong students and enriches their university experience. Participation in intensive seminar-style classes and mentored research activities develops the skills they need to be competitive in graduate and/or advanced professional studies, as well as throughout their professional careers. [See the National Collegiate Honors Council website (http://www.nchchonors.org) for more information on programs, benefits, and trends in Honors Programs across the nation].
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
 
$18,500


Matching Amount:

$  6,500
College of A & H

Net Request:   

$12,000
Workplan Initiative Base

Estimate of ongoing expenditures: 

$18,500/year
Funding Request:  

___ One-time    
 (   Base budget    
___ Seed money    
___ Internal reallocation
