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  FY 2007 Work Plan Initiative Proposal

Project Summary
Project Name:  Promotion and Marketing of Academic Programs 
Contact Person(s):  Kathleen Enz Finken
Department(s)/Division(s):  Academic Affairs
Project Background: We propose to develop program brochures, newsletters, and/or other printed marketing materials for the four colleges. This proposal is based on the success of the pilot program carried out by the College of Arts and Humanities this year. The College of Arts and Humanities received one-time funding for FY ’06 to carry out a marketing plan to increase the visibility of its programs.  As one part of the plan, we targeted two important publications that are regularly used to convey information about our programs: The college newsletter, and the program “Fact Sheets” distributed to students through Admissions and departments. To that end, we are introducing this semester a new design and format for our newsletter, and we are in the process of working with Graphic Design students to design a series of program brochures targeted to our market audience (our future students). These brochures will be ready for print in the coming weeks, and will completely replace the “Fact Sheets.”
Purpose: 1) To provide funding to support the design and printing of program brochures for departments and programs in the Colleges of Social and Natural Sciences, Education and Human Services, and Business and Industry; 2) To provide supplemental funding in support of the design, printing, and distribution of a college newsletter, or other printed materials, for each of the four colleges.
Goals: 1) To update the design and content of printed materials to better represent our programs to potential students; 2) To update the design and increase distribution of college and/or program newsletters and other marketing materials to better represent the colleges to our alumni and to the public, in general.
Timeline: Each college will establish an internal timeline, with completion of both components in all instances by the close of FY ’07.
Impact: We anticipate that the new brochures will have a positive impact on recruitment, in that they are appealing to the target audience, and include relevant information that will not be quickly outdated. The newsletters and other publications, likewise, represent an effort to send a positive message, in an attractive and engaging format, to those outside the institution. The goal is to increase the visibility and recognition of our programs. Ultimately, these contacts will support MSUM development and recruitment efforts.

Assessment: We will seek feedback as to the effectiveness of the brochures from students, departments, and Admissions Office personnel. We will seek comments on the design and content of the newsletters by including a statement to that effect, with contact information, in the newsletters, themselves. In as much as it is difficult in most circumstances to know whether one brochure or one newsletter “made the sale” to a potential student or to a donor, we do believe that these marketing efforts as a whole will lead to outsiders paying greater attention to MSUM. We will therefore consider overall enrollments and donor support as partial evidence of the success of this project.
Summary of Research and References: When the College of A & H took on the pilot project, we reviewed all printed materials used to market our programs which were produced both internally and by Publications. We found a diverse mix of materials. A number of items were quite outdated, and materials about the same programs carried conflicting information. In many instances, the design and format were equally “outdated” with little to appeal to what has increasingly become a visually-oriented audience. While it is too early to assess the impact of the new printed materials which are being produced for the College of Arts and Humanities, we have already received a great deal of positive feedback from students regarding the proposed designs for the new brochures. Departments which have piloted this approach in recent years have seen a notable increase in new declared majors. While, again, it is hard to determine the specific impact of each individual published item, it is difficult to ignore the combined affect of a sustained effort to distribute up-to-date and visually engaging materials.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:

$24,000



Matching Amount:

$  4,000
College Budgets


Net Request:   

$20,000
Work Plan Initiative Base

Estimate of ongoing expenditures: 

$24,000
Funding Request:  

___ One-time    
(   Base budget    
___ Seed money    
___ Internal reallocation
