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Project Summary

Project Name:  Residential Learning Communities & Faculty Fellows
Contact Person(s):  Michael D. Parsons

Department(s)/Division(s):  Academic Affairs 
Summary of Project Description.  Purpose:  Student retention has been and is a concern for MSUM. Institutions such as Indiana University, the University of Minnesota, University of Wisconsin, and others have addressed this issue with residential FIGS or learning communities that group residence hall floors by major supported by a faculty fellow. The project will be a cooperative venture between Academic and Student Affairs. The purpose of this project is to pilot test residential learning communities. In the first year of the project, each College will be responsible for providing two faculty fellows who will meet the students when they arrive, visit the floor, dine with the students once a week, act as an informal mentor and campus guide, and participate in agreed upon campus activities. In the second year, Student Affairs will provide a self-selected group of students to participate in First Year Interest Groups. One group will represent each College so that in year two there will be eight residence hall floors with faculty fellows and four FIGS.  Goals:   Increase recruitment success, improve retention, and improve academic performance. These are reasonable goals based on the experience of Indiana University with its Friends, Fellows and Allies program.  Timeline:  The project will begin in August 2006 and continue through the academic year. Eight faculty fellows will be selected this year. Faculty will receive a $300 per semester stipend. The remainder of the budget is to provide eight (8) meals per week for the fellows.  Impact:  The impact will be improved retention, and improved academic performance for FIGS floors compared to non-FIGS floors.  Assessment:  At the end of each term, we will compare the academic performance and retention of FIGS floors to the larger first year residence life population.  If successful, then a request for base budget funding will be made in 2007.
Summary of Research and References 
The literature on the positive impact of faculty involvement is rich and deep.  A few examples include:

Astin, A. (1993). What matters in college? : Four critical years revisited.

Kuh, G.D., et. al (1991). Involving colleges: Successful approaches to fostering student 

    learning and development outside the classroom
Tinto, V. (1994). Leaving college: Rethinking the causes and cures of student attrition.
Summary of Project Budget:                      Dollar Amount                    Funding Source 

                                       Total Request:     
$9,400
Work Plan Initiative


                               Matching Amount:
0

                                          Net Request:
$9,400 
Work Plan Initiative

   Estimate of ongoing Expenditures: 
$0



Funding Request:

  (  One-time       ___ Base Budget     ___ Seed Money     ___ Internal Reallocation   
