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Project Summary

Project Name:  Special Education Twin Cities Partnership
Contact Person(s):  Michael D. Parsons

Department(s)/Division(s):  Academic Affairs

Summary of Project Description.  Purpose:  In the fall 2005 semester an Academic Affairs team visited a number of community colleges in the Twin Cities area to explore partnership possibilities.  This proposal is a follow-up to that visit. The purpose of this proposal is to create an MSUM Center at Anoka Ramsey. Anoka Ramsey will provide classroom space, office support, and technical support for the partnership.  MSUM will support one fixed term position and provide 12 hours of release term per year to support the project. The first programs to be offered at Anoka Ramsey will the undergraduate and graduate Special Education programs. Courses will be offered through a variety of formats including face-to-face, hybrid, on-line, and weekend courses. The fixed term position will be responsible for teaching and program development. The release time will be used to support course development and to coordinate activities between Anoka Ramsey and MSUM. As Special Education becomes established, programs will be expanded to include other degree offerings. This is a three-year startup that should begin to pay for itself in year four.  Timeline:  The first year of the project will see the selection of a fixed term faculty, reassignment of an MSUM faculty, establishment of a support structure at Anoka Ramsey, recruitment of students for the spring term, and orientation of adjunct faculty.  Impact:  MSUM will become a player in the largest market in Minnesota and establish a strategic presence in the Northwest Metro area.  Assessment:  Student enrollments and program expansion are the primary measurable outcome for this proposal.

Summary of Research and References.  The Twin Cities market is the largest education market in the state. It is currently dominated by private institutions that are willing to offer programs in non-traditional formats. Increasingly, Mankato, St. Cloud, and South West are major providers of teacher education programs in the Twin Cities. Anoka Ramsey has identified Special Education as a need area. The Minnesota State Board of Teaching has also identified Special Education as a high need area. This project will put us back into the Twin Cities market while responding to an identified need.

Summary of Project Budget:                      Dollar Amount                    Funding Source 

                                       Total Request:     
$72,000
Work Plan Initiative

                                         

                               Matching Amount:
0

                                          Net Request:
$72,000 
Work Plan Initiative

   Estimate of ongoing Expenditures: 
$72,000



Funding Request:

  ___ One-time       (  Base Budget     ___ Seed Money     ___ Internal Reallocation    
