Academic Affairs Strategic Initiative Proposals


	Strategic Initiative Proposal
	Amount

Requested
	Base

Funding
	One-Time

or Seed
	Match
	Responsible 

AAC Member
	Rank Order 

	Student Recruitment

	Special Education Partnership in the Twin Cities
	$72,000
	(
	
	
	Parsons
	2.5

	Probationary Position in Construction Management
	65,000
	(
	
	
	Crockett
	2.5

	MSUM Honors Program 
	12,000
	(
	
	$6,500
	Enz Finken
	14.0

	Summer Enrollment Incentive Plan
	Information only/No funds requested for FY 2007

	Promotion and Marketing of Academic Programs
	20,000
	(
	
	4,000
	Enz Finken
	5.0

	Academic Affairs Road Trips – Phase II
	15,000
	
	(
	
	Crockett
	7.0

	Honors Apprentice Operating Budget
	2,950
	(
	
	
	Midgarden
	18.0

	Student Retention

	Residential Learning Communities & Faculty Fellows
	9,400
	
	(
	
	Parsons 
	9.0

	Student Stipends for Research & Creative Activity
	12,000
	(
	
	12,000
	Jeppson
	12.0

	Curriculum Development – High Schools/MSUM/Employers
	Information only/No funds requested for FY 2007

	Student Success Summer Institute Initiatives 
	40,000
	
	(
	
	Midgarden
	4.0

	Curriculum

	Implement/assess the Liberal Studies/Gen Ed Program
	116,500
	(
	
	
	
	1.0

	Liberal Studies/General Education Assessment Director 
	
	32,500
	
	32,500
	Midgarden
	

	Continuation of Anti-Racism Across the Curriculum
	
	30,000
	
	
	Jeppson
	

	MSUM Writing Director and Write Site
	
	34,000
	
	6,000
	Enz Finken
	

	Writing Across the Curriculum
	
	20,000
	
	
	Midgarden
	

	Academic Support

	Turnitin Plagiarism Prevention
	6,500
	(
	
	
	Goodman
	17.0

	Fund-raising Initiatives-Colleges/Instructional Resources
	22,000
	(
	
	
	Midgarden
	6.0

	Bioscience Collaborations  
	20,000
	
	(
	
	Jeppson
	10.0

	Reassigned Time for Grant Writing
	12,000
	(
	
	
	Jeppson
	15.0

	Increase Support For Student Technology Team
	15,000
	(
	
	
	Goodman
	11.0

	NCATE 
	10,000
	(
	
	
	Parsons
	13.0

	Electronic Reserves
	13,280
	12,000
	1,280
	
	Goodman
	8.0

	Digital Image Server 
	Support Request to be made by Advancement 

	Chairperson Leadership Training
	20,000
	
	(
	
	Strong
	16.0


