Minnesota State University Moorhead
FY 2007 Work Plan Initiative Proposal

Project Summary

Project Name:  Student Success Summer Institute Initiatives
Contact Person(s):  Bette Midgarden and/or Ron Jeppson
Department(s)/ Division(s):  Academic Affairs

Summary of Project Description – During June 2006, a select number of University community members will work for 5 days over a two-week period to develop a strategic plan directed toward increasing student success at Minnesota State Moorhead.  Participants will have reading materials provided, one of which will be the team report prepared by a 5 - 6 member visiting team organized for MSUM by the American Association of State Colleges and Universities, AASCU.  The on-site team will provide an external evaluation and suggestions to improve the University’s effectiveness in areas such as, 
· partnership between academic affairs and student affairs directed toward success;
· MSUM’s current Dragon Days-Fall Orientation-First Year Experience Course;
· teaching strategies for New Entering Freshmen, freshman advising, advising overall;
· retention beyond the freshman year – what do sophomore need and want;
· multicultural and international student needs;  
· learning communities and other residence hall student learning strategies.      
Timeline and assessment will depend on the strategic plan developed; efforts are directed at retention and timely graduation in the context of the increasing complexity of students’ lives.  

Summary of Research and References – Materials included, but were not limited to, AASCU’s 2006 Study of selected institutions that demonstrated impressive retention/graduation rates; Dean Jeppson’s participation in that study and his background work MSUM effort;, and the book, Student Success in College, Creating Conditions that Matter, George D. Kuh, et al.  
Summary of Project Budget:                      Dollar Amount                    Funding Source 

                                       Total Request:  
$40,000
Work Plan Initiative
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0
                                          Net Request:
$40,000
Work Plan Initiative 
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