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Summary of Project Description.  Purpose;  The MSUM Instructional Technology “Student Technology Team” students have been helping to serve academic technology needs for several years.  These students provide support for faculty using instructional management systems, web site design and maintenance, distance student’s technical support, and the design and development of customized instructional materials such as learning objects, simulations, virtual tours, online assessments, and other online data collection environments.  Student Technology Team participants are paid student employees who are also participating in an internship-like experience that gives them experience easily transferable to their post-graduation employment.  These students work one-on-one with faculty to create instructional tools. You can see examples of projects that the Student Technology Team has worked on at http://web.mnstate.edu/instrtech/projects.htm.  A few such projects include:

· Self-testing tools, such as “Online DragonJeopardy”
· Interactive tutorials, such as the “Economics Marginal Cost” interactive tutorial

· Online and computerized data collection

· Website design/development

· Virtual tours, such as ones for the Library and Residence Halls

· Support for distance learners, including troubleshooting Desire2Learn issues and support for collaborative online software

· Desire2Learn assistance

· Researching new products

· Customized instructional tools, such as the design of an application for proctored computerized testing

· Service learning projects, such as designing a database-driven web site for FirstLink

Goals:  The Student Technology Team needs more funding to provide more students with this valuable experience, which will also provide more instructors with their help.  
Impact:  The impact of having more funding for the Student Technology team will be an increase in the hours of time that students are available to help faculty, as well as giving more students more technology experience.   The training these students receive, as well as the experience they gain from working one-on-one with faculty, will make them more valuable employees in the workworld.  With more funding, these students can provide more services, which could include increased support for Desire2Learn/online students, providing an online chat service for students, increased support for students accessing online audio/video materials--such as Tegrity, and increased opportunities for student-led technology workshops for students.  With more funding, the Student Technology Team could perhaps even branch out to help orient and train more technology-savvy student help in the academic departments. Increased funding for the Student Technology Team will be funding that goes to students that will also give benefits to student users of MSUM instructional technology, as well as the faculty who use the technology team.  
Assessment:  the additional funding will be monitored through a work plan report to the University Planning and Budget Committee, in addition to tracking the number of hours worked and number of projects.  In addition, a survey of faculty who have used the Student Technology Team will be conducted.
Research and References:  The “mere presence of technology does not equate to instructional use or integration of that technology” (Carnegie, 2002).   Instructional technology training, including the support given by the Student Technology Team at MSUM can help to change “faculty perceptions” along with their actual technology use. Studies reveal, for example, that “faculty who receive training become more confident about using technology and are more likely to integrate it into the classroom” (Beck & Ormand, 1997). In 2002, senior information-technology officers surveyed by the Campus Computing Project said that helping faculty members integrate technology into instruction is “the single most important issue confronting their campuses in the near future” (Lynch, 2002).  Currently, this is still a high concern, along with network security, and wireless implementations. Because faculty “play a decisive role in how successful technology will be in education” (Yildirim & Kiraz, 1999) we need to find increasingly effective ways to help faculty be comfortable with, and better use technology.  The Student Technology Team model is one proven way to do this.
     Other universities are using similar Student Technology Team models to successful deliver training to faculty and to also give undergraduate students much-needed technology training expertise. For example, Claremont McKenna College received a Fletcher Jones grant to develop and implement a peer-to-peer student technology training program (Fletcher Jones…, 2006).   They are doing something very similar to MSUM’s Student Technology Team concept, which is developing a “cadre of Fletcher Jones Technology Consultants. These trained student technology consultants will be assigned to work closely with faculty members” who want to incorporate technology into their classes.
     Similar programs which utilize a team of student technology experts to train both faculty and students can be found in the United States, Canada, and beyond, including Adelphi University, Carson Newman College, and the University of Regina (Faculty Technology Mentoring, 2006).
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Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:

$15,000
Work Plan Initiative

Matching Amount:

0


Net Request:   

$15,000
Work Plan Initiative

Estimate of ongoing expenditures: 

$15,000 annually

Funding Request:  

___ One-time    
(   Base budget    ___ Seed money    ___ Internal reallocation
