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Project Summary

Project Name:  Summer Enrollment Incentive Plan
Contact Person(s):  Michael D. Parsons

Department(s)/Division(s):  Academic Affairs

Summary of Project Description.  Purpose:  Low summer enrollments are a concern for MSUM and represent an unrealized opportunity to generate revenue.  The purpose of this proposal is to allow Colleges to experiment with innovative summer offerings and to provide an incentive for such experimentation in the form of revenue sharing. Each College will identify credit and non-credit options that would seem to be a good fit for summer.  Offerings will be segmented by audience in order to attract K-8, high school, college, continuing professional education, academic/intellectual enrichment, and seniors.  Goals:  The goal is to increase summer enrollments at MSUM, attract a wider range of summer participants, and to create incentives for continued offerings. A formula for sharing revenue from the demonstration projects is the primary incentive. Revenue generated from special summer programs would be divided as follows: 75% would remain in the college and 25% would return to the university budget; of the 75% that goes to the college, 50% would remain with the department and 50% would go to the dean’s office to support summer 2007 project/program development.  Timeline:  The first program will be offered in summer 2006.  Impact:  Invite 8th graders from Moorhead schools to a “College Student for a Day” program.   Current students and faculty (& Admissions) in Education and Human Services will host a campus tour, classroom activities and lunch at Kise Commons. The goal of the program is to get potential students acquainted with campus and the idea of attending college.  These students will attend MHS next year and have a career exploration class to further inform them of post-secondary options.  Costs: lunch & materials for activities.  Nominal fee could be charged to cover these with the potential for assistance for interested students who cannot afford the charge.  Impact:  Potential recruitment tool; feeder for College for Kids; good public relations with community.  Offer on a trial basis for one group this summer.  Expand if demand warrants it.  Assessment:  The primary form of assessment will be enrollments and revenue. Each program will also conduct a program assessment.

Summary of Research and References.  The need for institutions such as MSUM to become more entrepreneurial is outlined in works such as:
Clark, B. R. (1998) Creating entrepreneurial universities: Organizational pathways of transformation.

Slaughter, S. A. & Leslie, L. L. (1997). Academic capitalism: Politics, policies, and the entrepreneurial university.
 
