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Project Summary
Project Name:  MSUM Writing Director and Write Site
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Department(s)/Division(s): Academic Affairs
Project Summary:  The new Liberal Studies Program places emphasis on writing skills in order to aggressively address the deficiencies MSUM students exhibit in that area.  We will assess the writing skills of all new entering freshmen, who will then participate in a sequence of writing intensive experiences from the freshman through senior years. Implementing the Writing Across the Curriculum (WAC) program will require significantly greater faculty involvement than we have traditionally seen in teaching and assessing student writing.  Dr. SuEllen Shaw will serve as MSUM’s first campus Writing Director, and will facilitate the implementation of the new Liberal Studies intensive writing program as well as coordinate writing efforts on campus. The Writing Director will offer training and provide support for faculty members to develop writing-intensive courses.  In addition, the Writing Director will be responsible for offering WAC summer workshops and continue to oversee the Write Site, where we anticipate significantly increased student activity.   Purpose: To provide support for the Writing Director position, and increased support for the Write Site.  Goals: 1) To fund 5 credits/year reassigned time from instruction for the Writing Director; 2) To fund 20 Extra Duty Days for the Writing Director to carry out summer WAC workshops and complete other assignments; 3) To provide support for basic professional development activities for the Writing Director and student writing tutors; 4) To supplement the current Write Site operating budget to support increased usage by students and faculty.  Timeline: Dr. Shaw began her duties as Writing Director January, 2006. She will offer the second annual WAC workshop this summer. Additional student writing tutors will be added to the roster starting fall 2006 to support the anticipated increased activity (the number of tutors will be increased incrementally, as needed). The Writing Director will work with groups and individual faculty members, classes, and student tutors to facilitate the implementation of the new WAC program as it is phased in over the next several years.  Impact: 1) The WAC initiative will be efficiently implemented and appropriately supported; 2) Faculty members will receive appropriate training to offer intensive writing courses; 3) Student writing experiences will be positive and appropriately supported, with writing-intensive courses well-designed and executed; 4) The Write Site will be adequately staffed with well-trained student tutors; 5) Students will demonstrate measurable improvement in writing ability overall from the time of entrance to graduation, and in accordance with national standards.  Assessment: The number of faculty and students served through workshops, course “interventions,” and the Write Site will be tracked, as will the number of new writing intensive courses proposed and offered in the Liberal Studies program. The Writing Director, following current practice, will provide opportunities for involved faculty to evaluate the effectiveness of writing workshops, advising and support sessions, and student tutoring. The university Assessment of Student Learning and Liberal Studies committees will establish, with the help of the Writing Director, appropriate assessment measures for designated writing intensive courses. Ultimately, the success of the WAC program will be judged through assessment of student writing ability, and the level of improvement overall from the freshmen year through graduation.
Summary of Research and References:   Faculty members identified enhanced student writing proficiency as one of the highest, if not the highest, priorities to be addressed in the new liberal studies/general education program.  The approach proposed by the Liberal Studies Task Force requires oversight by a writing director and advisory committee.  
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