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  FY 2007 Work Plan Initiative Proposal

Project Summary
Project Name:  Comprehensive Employee Training
Contact Person(s):  Edward Choate
Department(s)/Division(s):  Human Resources
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Training programs for employees to be developed and/or adjusted for University use by current HR staff members with assistance of full time clerical for a twelve month period.  Interface purchase for easier use of D2L program and use of internet delivery system to allow for employee interactive program delivery and testing.  Process to be developed and implemented by HR for expenditure of professional development funds for the University.  Additional funds to allow for HR staff to receive training for these programs and development projects. Result will be a training program for the University that can be maintained into the future with minimum expense and time and fair process for distributing funds for development within the comprehensive program.
Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
System wide survey has revealed a lack of training programs within the system and a desire for such programs from the employees.  This need should be met.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$58,000
Initiative funding

Matching Amount:
__________________
________________________

Net Request:   
$58,000
________________________

Estimate of ongoing expenditures: 
__________________
________________________
Funding Request:  

_X__ One-time    
___ Base budget    
___ Seed money    
_X_ Internal reallocation

For Staff and software purchase

For current funds to HR
