Minnesota State University Moorhead

FY 2007 Work Plan Initiative Proposal

Project Summary

Project Name:     Senior Financial Reporting Officer
Contact Person:  Mark Rice
Department/Division:   Business Office
Summary of Project Description – address the project’s purpose, goals, time line, impact, and assessment.

It is critical that this person have a very good working relationship with business office staff, university executive officers, Department of Finance, Internal Audit staff.  The incumbent of this position will serve on and lead work groups, task forces and committees established to address financial reporting accounting, systems, procedures and policy issues.

The person must work closely with business office staff and the Department of Finance to provide accounting information to be included in financial reports.  Interaction with other unit personnel is essential to assure that information included is consistent, timely and in an acceptable format.  In addition this position must provide leadership in working with auditors from the Legislative Auditors Office and other auditors to resolve potential audit qualifications and other issues relating to the statewide financial and the federal single audits and MnSCU financial statement audits.

There is considerable interaction with Information Technology staff in developing requirements for new systems, identify modifications for current systems, assist in the coordination of testing and developing training and day to day problems identified by campuses.

Range $37,000- $54,400 to replace current salary of $45,581

Training and Travel $2,000/ annually

Subsidy by the Office of the Chancellor $20,000 per year for 5 years 

Goals –  See Statement from Office of the Chancellor
Impact –  Immediate
Timeline – As soon as postion is posted and filled after July 1
Assessment - Meet the needs of the university, the system and the constituents of the state agency.
Summary of Research and References – provide evidence to support the project’s need (e.g., student learning, recruitment, demographic, usage survey, or peer institution data)  Office of the Chancellor:
“Again this year I am asking for a few volunteers to prepare their own financial statements.  If you are interested please let me know by the end of January.

We will provide two days of fundware and financial statement training prior to July 1 in St. Paul.  We will also plan to visit your campus 8 - 10 times during the financial statement process to provide additional training and answer questions.  Your contact person will also be available by phone or email if you need additional assistance.

Having all 12 of the audited schools assume primary responsibility for financial statement preparation is part of the Strategic Plan for External Audit Services approved by the Chancellor and the Board of Trustees last year.  The plan anticipates that some schools will assume responsibility this year and the final schools will assume primary responsibility for the fiscal year 2007 statements.  

We recognize the additional burden this places on you and have developed a five year program that will provide partial funding for a permanent, full-time qualified accounting position.  Therefore, subject to the stipulations explained below, the Office of the Chancellor will transfer $20,000 per year for five years to each school that has assumed or is assuming primary annual financial reporting responsibility.

An eligible school will receive the $20,000 per year funding if it makes a commitment that:  
1.  the school will, as soon as is reasonably possible but no later than the end of June 2006, hire a qualified accountant defined as an accountant with a four-year degree and a major in accounting, or

2.  the school will, as soon as is reasonably possible but no later than the end of June 2006, hire an employee that in turn will free an existing employee who is a qualified accountant, or

3.  the school has already hired a qualified accountant within the last two or three years to expressly address the need for a qualified accountant to play a lead financial reporting role.

The duties that this new position will directly support include:

-  year-end GASB financial reporting, including external audit support and interface

-  interim accrual reporting as developed and implemented

-  enhanced business activity reporting

-  strengthening internal controls and related processes such as those patterned on Sarbanes-Oxley requirements

-  participating in local, regional and system-wide initiatives in support of our system-wide financial management and audit assurance program

To participate in this informal program and receive the $20,000 per year funding, please send me an email or memorandum indicating your commitment as outlined above.

Again, please consider volunteering to prepare your fiscal year 2006 and beyond audited financial statements.  If you have any additional questions or concerns let me know.  Please respond by the end of January.

Thank you.”
Margaret Jenniges

Financial Reporting Director

Minnesota State Colleges & Universities

Office of the Chancellor
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
__________________
________________________


Matching Amount:
$20,000
Office of the Chancellor (5 years)



$64,400
Internal reallocation

Net Request:   
$0
________________________


Estimate of ongoing expenditures: 
__________________
________________________
Funding Request:  

___ One-time    
___ Base budget    
___ Seed money    
_X_ Internal reallocation
