University Budget and Planning Committee
September 13, 2007

Report on FY 2007 Disbursal

$50,000 for the Special Major Gifts Initiative

First of all, I want to thank the University Budget Planning Committee for allocating the $50,000 for the Special Major Gifts Initiative.  As you are aware, this special program has two major functions:  to identify and begin to cultivate as many new major gift prospects as possible while also raising as many major gifts as possible at the same time.  We have identified literally more potential major gift donors than we are able to visit with the current staff, and we have raised gifts and pledges of over $500,000 toward the $2,000,000 challenge match from Russ and Anne Gerdin for the Wellness Center and another $750,000 for scholarships.  
When we received the $50,000 allocation, we were told that it was to be used solely for travel associated with fundraising for the initiative.  Therefore, if you look at our specific expenditures, you will see that many of costs dedicated to rental cars and hotels as Dennis Aune, Judy Peterson, and I traveled to meet and begin to cultivate new major gift prospects and to ask for major gifts from our currently dedicated donors.  Among the places traveled included certainly Minneapolis/St. Paul, Sioux Falls, Phoenix, Denver, Boston, New York, Washington DC, and Chicago.  Also, of course, we have visited many, many small towns in Minnesota and North Dakota.  

Toward the end of the year, we learned from Dr. Barden that we could spend these funds on things other than travel.  Therefore, we expected to spend funds this year on publications associated with the initiative, as well as other tangential elements to lead this project to success. 

Of the $50,000 allocation, we spent $27,194.89 and thus carried over $22,805.11.  We expect our expenses to be even higher this year and forecast spending this carryover as well as the additional $20,000 allocated for FY2008.

