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Key Goals from Benchmarks

· 5,590 alumni contributing – 11% participation



2,362 alumni contributing to date – 5% participation

· Total alumni giving $704,340 – Average gift of $126



Total alumni giving to date $252,730 in cash - $313,020 in new pledges 


outstanding – 
average cash gift of $107

· Other Individual Gifts $260,763



Total individual (non-alumni) giving to date $283,695 in cash - $15,115 


in new pledges outstanding – average cash gift of $407

· Pledges of Deferred Gifts $150,000



While we have received notice that we are in three new estates, we have 


no way of evaluating them.  The donors have not given us this 



information.

· Other (corporate, organizational, etc.) giving $617,428



To date, we have received $181,768 in cash - $378,650 in new pledges 


outstanding – average cash gift of $2,114

· TOTAL GIVING  $1,582,531



To date, TOTAL GIVING in cash is $718,193, with $706,785 in new 


pledges outstanding

Affirming a Legacy of Promise

Special Major Gifts Initiative

· Steering Committee in place and functioning, ably chaired by Tammy Miller



The steering committee for the special major gifts initiative is currently 


made up of Mark Anderson, President Barden, Chris Birmingham, Joan 


Justesen, Steve McLister, Tammy Miller, and Rod Paseka.  We had met 


twice and have the next meeting scheduled for March 7.  To date, we have 

addressed the issue of what to do about the Wellness Center in spite of the 


feasibility study’s negative view of the project’s ability to attract funds; 


our plans for prioritizing donors; and the need for a more specific “plan” 


as we move forward with the initiative.
· Initiative is based on two primary goals, conducted concurrently
· Identification and cultivation of new major gift prospects

We currently have a series of six (6) special prospect clearance groups 
looking specifically at alumni in Fargo/Moorhead.  These groups will 
identify those persons whom they see as the best potential donors.  When 
the information from all six groups is collated and merged, we expect to 
have 20-25 prospects who will be our priorities to call on.  We will then 
assign staff and steering committee members to make these initial calls on 
these individuals.

· Ongoing fundraising for scholarships, faculty development, and the Wellness Center


To date, we have currently received major gifts totaling $344,000 and 
multi-year pledges totaling another $755,000 (some of these pledges are 

for “in-kind” donations and thus are not carried within our accounts).  
Within these funds are five gifts for the Wellness Center, totaling 
$300,000, and 8 gifts specifically for scholarships, totaling $448,000.

· Currently developing materials and publicity plans for “quiet,” internal campaign



This special major gifts initiative is not to be considered a “major gifts 


campaign” but rather is a special project to get us prepared for a major 


gifts campaign four or five years hence.  Therefore, fanfare and 



special printed materials are not being prepared for the effort.  Some 


materials, e.g. proposal covers, minor informational brochures, etc., will 


be printed, as they will be needed for our various presentations.

· Goal for FY2007 of identifying and cultivating at least 150 new major gift prospects



We have identified several hundred possible major gift donors whom we 


are currently visiting with “discovery” visits.  From these meetings, we are 

ascertaining both an individual’s ability to give and his/her propensity to 


give.  To date, we have made 80 of these visits.  From the information that 

we gather from these visits, we then evaluate whether we develop a plan 


of cultivation and solicitation or drop the individual from our prospect 


list.

· Goal for FY2007 of presenting proposals for major gifts to at least 50 prospects



To date, we have presented only 10 proposals associated with the major 


gift initiative.  However, as we identify the top prospects from our 



Fargo/Moorhead prospecting meetings, we expect to present at least 20 


more in the next quarter.

Alumni Relations
· Conduct at least 30 alumni events (reunions, gatherings, etc.)



To date, we have conducted approximately ten alumni gatherings around 


the region, and we have others scheduled for the next few months.  In 


addition to these reunions, we held a very successful Homecoming that 


included several reunions for past football teams and other constituency 


groups.  The presentation of the Distinguished Alumni awards and the 


inductees to the Dragon Athletic Hall of Fame were also held that 



weekend.  Finally, we held Reunion Weekend, which focused on 



graduates from the classes of 1946, 1956, and 1966.  Attendance was 


outstanding for these two latter events, and we will continue to work to 


make these events even better in the future.

· Improve attendance at alumni events overall by 20%



While we have not yet developed a method to determine exact increases in 

attendance, we do have anecdotal evidence that attendance is improving at 

alumni events.  We continue to make as much direct contact as possible 


with our alumni prior to events to encourage participation.  Also we are 


analyzing the types of events that are most likely to attract our alumni.  


Simple gatherings seem to work most effectively, and we will plan more 


of these in the future.

· Develop full annual calendar to allow more sophisticated planning and better faculty, staff, and alumni attendance.



We have yet to develop this full calendar that will allow better 



coordination and distribution of our limited staff.  We will be holding a 


two-day staff retreat on April 2-3.  At this time, we hope to develop a 


calendar for the rest of FY2007 and the beginnings of a calendar for the 


next four years.
· Continue to “involve” as many alumni as possible with the ultimate goal of bringing them to campus to “re-connect.”



While the Office of Development and Alumni Relations works hard at 


getting as many alumni as possible back on campus and at involving as 


many alumni as possible in overall activities, it still needs much help from 


the greater university community.  We need to see that our most 



successful alumni are invited back to campus by all departments, 



programs, faculty, and administrators to participate in their alma mater as 


it exists today.  Special lectures, speeches at university occasions, and 


fellowship with our current students are but some of the ways these 


important alumni might be involved.  We will be meeting with individual 


departments and programs in the months ahead to attempt to improve 


dramatically in this area.

Athletic Fundraising

· Re-define the Dragon Fire committee within the foundation board as “Athletic Fundraising” to include Dragon Fire, major gifts, and policies to strengthen and define athletic sponsorships and other kinds of support.



This idea was presented at the fall meeting of the Board of Directors of the 

MSUM Alumni Foundation.  We were asked to develop the concept more 


fully for presentation and vote at the spring board meeting.

· Address a goal for athletic scholarships as a separate goal within the fundraising activities of the foundation.



We have not yet addressed this issue.  As we develop more specific 


fundraising goals within the scholarship areas, we will certainly have a 


section of these goals related to athletic scholarships.  Also, with the 


arrival of a new Athletic Director, I expect to discuss this goal with 


him/her in great detail.

Planned Giving

· Identify 100 new planned giving prospects



Through information that we received from the survey associated with the 


new alumni directory and from other sources, we have identified 



approximately 46 new planned giving prospects during this fiscal year.
· Take advantage of special situations, such as the IRA rollover under the recent pension act, to increase special planned gifts.



Since the beginning of the fiscal year, we have done three special mailing 


to our planned giving prospects.  Two of these were newsletters that we 


traditionally purchase from the Stelter Corporation – one on end-of-year 


planned gifts and one on general bequests – and a special mailing went out 

about the new rollover provision for IRAs, as described in the new 



Pension Act.  We have received limited response to these mailings.
Internal Operations

· Increase phonathon giving and work with the individual departments to better designated giving.



Our phonathon continues to do well, but we do have a few issues as we 


complete the program during this spring.  Ali Simmons, phonathon 


director, has resigned, and we are currently searching for her replacement.  

In the meantime, we have two very capable student supervisors who are 


conducting the phonathon quite ably.  We have the callers asking donors if 

they would like to designate their gifts, but the number of gifts coming in 


unrestricted remains high (approximately 70%).  We will continue to work 

with individual departments in an attempt to get them to correspond with 


their alumni toward getting more designated gifts.

· Establish a year-long calendar and schedule within the division to track staff activities and to measure the results of fundraising and alumni activities.



We still have not developed this calendar, but it will be among our highest 

priorities at our Staff Retreat in April.  Along this same line, we will 


discuss how we might measure our efforts in fundraising and alumni 


activities.  This might require a grid showing time, materials, and other 


costs within a particular program.  I look forward to reporting back on this 

after the retreat.

· Work to increase the unrestricted fund balance and to better manage the budget of the foundation.



We are monitoring the budget of the foundation very closely this year, but 


we still are in arrears a significant amount.  The “culprit” in our 



foundation budget is primarily in staffing costs.  For example, the 



Executive Vice President’s salary is billed totally (including benefits) back 

to the foundation.  No other university in the system does this.  In all other 

schools, this person’s salary is covered with state funds.  This in itself is a 


tremendous strain on the foundation budget, particularly as this budget is 


funded disproportionately by unrestricted gift funds.  We are discussing 


the possibility of raising our administrative fee by 2% as one option to 


solve this problem.  We will have a special section of our staff retreat in 


which we seek solutions to our budget problems so that we might have 


more funds retained for reserves.
· Communicate monthly with the Board of Directors, with each dispatch containing an update on all activities and goals.


We are beginning to communicate more frequently with our Board of 


Directors, but we are not yet completely on a “monthly” schedule.  Indeed, 

this mid-year report will be sent to all members of the board.  This report, 


updated monthly, should be sent to the board as well as other items of 


interest regarding our day-to-day successes and operations.

· Continue to work on all goals within the work plan to make them quantifiable and measurable and to update them as the year progresses.



Whereas many of our activities are extremely difficult to quantify, we are 


working to develop ways to assess the success or failure of them.  Again, 


this will be an item that we work on at the staff retreat.

· Continue to develop a new Memorandum of Understanding to be approved by the foundation and the university by year’s end.



We have a first rough draft of a more definitive Memorandum of 



Understanding between the Alumni Foundation and the University.  


However, it may not be accepted by the system office since they currently 


require (and are showing no intention to accept otherwise) a generic 


memorandum of understanding that is used by all schools in the system.  


We will be meeting with them soon to see if we might use our own 


agreement or at least attach it to the generic agreement as an amendment.  


If we are allowed to do this, we will proceed with the creation and 



approval of the more appropriate Memorandum of Understanding for our 


foundation and university.
· Establish a new committee on “Fundraising” within the MSUM Alumni Foundation to construct and review policies and to assist with plans associated with development efforts.



This idea was presented at the fall meeting of the Alumni Foundation’s 


Board of Directors.  We were asked to develop a more detailed description 

of the committee and its duties and bring it back to the board at their 


spring meeting.  We are now working on this proposed committee 



description.

