Minnesota State University Moorhead

  FY 2007 Work Plan Initiative Proposal

Project Summary
Project Name:   Position of Foundation Accountant/Using Replacement Salary
Contact Person(s): Patrick D. Hundley, Executive Vice President, Alumni Foundation
Department(s)/Division(s):  Development & Alumni/MSUM Alumni Foundation
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

 
The accountant for the MSUM Alumni Foundation is currently a full time state employee, with 100% of the salary paid through the State of Minnesota M&E funds.  This position also functions in equal time, as the grants accountant in the Business Office.  The best scenario, for fundraising and operational reasons, is for the MSUM Alumni Foundation’s accountant to be an employee of the Foundation, not a state employee.

The University’s Chief Development Officer, who also serves as the Executive Vice President of the MSUM Alumni Foundation, is a state employee, but the salary and benefits are totally reimbursed to the State of Minnesota by the MSUM Alumni Foundation.  To align these responsibilities with the proper funding source, 50% of the salary and benefits should be paid directly by the state through our M&E budget.
This re-funding of the Chief Development Officer position will cost the state approximately $75,000, freeing up an equal amount within the MSUM Alumni Foundation’s budget. 
The Alumni Foundation could then take these savings and establish a new accountant position, totally funded by and structured within the MSUM Alumni Foundation.  By having this position purely a Foundation position, there will be no question of intermingling of state and private funds, and this accountant will be totally responsible to the Foundation.


This Foundation accountant will handle all accounts payable and other budgetary matters associated with the Foundation and its fiscal management.  This person will also serve as an “internal auditor” of all Foundation fund accounts, assuring that scholarships and other funds are specified in donor agreements.  Initially this person will also update all fund accounts to be certain that fund agreements and reporting requirements are current and effective.
Additionally the University would have .50 FTE savings (approximately $34,934) in the Business Office due to re-funding of the Foundation accountant duties and responsibilities.  We would like to begin to consider this change after July 1, 2006.  
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$40,066
work plan initiative

Matching Amount:
__________________
________________________

Net Request:   
$40,066
work plan initiative

Estimate of ongoing expenditures: 
$40,066
Funding Request:  

___ One-time    
_X_ Base budget    
___ Seed money    
___ Internal reallocation
