Minnesota State University Moorhead

  FY 2007 Work Plan Initiative Proposal

Project Summary
Project Name: Special Major Gifts Initiative
Contact Person(s): Patrick D. Hundley, Executive Vice President, Alumni Foundation
Department(s)/Division(s):  Development & Alumni/MSUM Alumni Foundation
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

In the coming year, the MSUM Alumni Foundation will begin a special major gifts initiative.  With this initiative, we will seek to identify, cultivate, solicit, and steward as many of our alumni as possible who might be considered major gift prospects (e.g. capable of a $25,000 gift over five years).  Not only will this project raise a significant amount of money, but it will also identify and bring closer to the university prospects for a major comprehensive campaign four to five years hence.


We hope to identify and cultivate 400 new prospects, during this time period, and increase our annual fundraising totals by 25-50 percent.


In order to do this, we will need significant new funds for printed and electronic materials for purpose of cultivation and solicitation; funds for increased staff and volunteer travel; funds for prospect research; and funds for cultivation and solicitation geographical gatherings of major gift prospects.  This request is for $50,000 each year for 4 years (total $200,000).
Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
Campbell & Company Feasibility Study on file in the Alumni Foundation

Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$50,000
Work plan initiative - 1st of 4 yrs


Matching Amount:
__________________
________________________

Net Request:   
$50,000
work plan initiative

Estimate of ongoing expenditures: 
__________________
________________________
Funding Request: 
_x_ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
