Minnesota State University Moorhead

  FY 2007 Work Plan Initiative Proposal

Project Summary

Project Name: .75 FTE Assistant Swimming Coach
Contact Person(s): Mr. Todd Peters (Head Swimming Coach) & Alfonso Scandrett Jr. (Director of Athletics) 

Department(s)/Division(s): Athletic Department 

Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The NCAA and the Northern Sun Intercollegiate Conference have presented MSUM Athletics a two-year matching grant to promote the hiring of underrepresented persons with an interest in becoming college level coaches.  This grant has provided a means for MSUM to hire a .75 FTE female assistant swimming coach.  MSUM is already in the first year of the grant and are seeking matching funds to help support the position for the second year. 

Current matching funding for this year will be exhausted after the 2006-2007 season and the burden to replace the matching grant will fall upon the athletic department.  The athletic department has been proactive in the hiring of a female assistant swimming coach but sees a fiscal need to find funding other than its operational budget to fund this position during the final grant year and beyond.  

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)

The current matching funds are coming solely from the money the swimming program makes from swimming lessons and other fundraising efforts.  The current head swimming coach runs every aspect of the swimming and diving program along with directing the MSUM Intramural program, supervising the MSUM pool, and directing the Dragon Swim School, a year-round swimming lesson program.  The MSUM varsity Swimming and Diving team is the largest MSUM female sports program with over 35 women on its roster for the current competition season.  The need to have another coach who is female and a role model to assist with managing this large and successful program is paramount to the equity of this sport and the total athletic program.  The NCAA and the NSIC have provided the opportunity to get this position started and we would like to maintain the position after the grant ends.  After the NCAA grant ends at the end of the 2006-2007 school year, the Dragon Swim School will provide 50% of the total dollar amount needed to continue funding this position.
Summary of Project Budget:
      Dollar Amount
       Funding Source


Total Request:
     $41,100






Matching Amount:
     $16,000                   NCAA grant (final year)


                                                                       $ 8,000                    Athletics M&E reallocation

Net Request:   
     $17,100                   Work Plan Initiative

Estimate of ongoing expenditures: 
     $41,100                   Work plan initiative $12,550




 Athletics M&E $8,000



 Dragon Swim School $20,550
Funding Request:  

___ One-time    
_X_ Base budget    
___ Seed money    
_X_ Internal reallocation

